TAMC

Regional Transportation Planning Agency - Local Transportation Commission
Monterey County Service Authority for Freeways & Expressways - Email: info@tamcmonterey.org

TECHNICALADVISORY COMMITTEE

Thursday, March 1, 2018
9:30 AM

Transportation Agency for Monterey County Conference Room
55-B Plaza Circle, Salinas
Transportation Agency Conference Room
AGENDA

Complete agenda packets are on display at the Transportation Agency for Monterey County
office and at these public libraries: Carmel, Monterey, Salinas Steinbeck Branch, Seaside,
Prunedale, and King City. Any person who has a question concerning an item on this agenda
may call the Agency Secretary to make inquiry concerning the nature of the item described on
the agenda. Please recycle this agenda.

1. ROLL CALL

Call to order and self-introductions. According to Transportation Agency and
Committee bylaws, Committee membership consists of representatives from the
Transportation Agency voting and ex-officio members, and other agencies that may be
appointed by the Transportation Agency. Currently the Committee membership
includes representatives from 12 Cities, the County, MST, Caltrans, City of
Watsonville, the Air District, and AMBAG, for a total of 18 members. Five members of
the Technical Advisory Committee, representing voting members of the Transportation
Agency Board of Directors, constitute a quorum for transaction of the business of the
committee. If you are unable to attend, please contact the Committee coordinator. Your
courtesy to the other members to assure a quorum is appreciated.

2. PUBLIC COMMENTS

Any member of the public may address the Committee on any item not on the agenda but
within the jurisdiction of the Committee. Each member of the public is allotted with three
minutes to address any concerns. Comments on items on today's agenda may be given
when that agenda item is discussed.
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3. BEGINNING OF CONSENT AGENDA

Approve the staff recommendations for items listed below by majority vote with one
motion. Any member may pull an item off the Consent Agenda to be moved to the end
of the CONSENT AGENDA for discussion and action.

3.1 APPROVE the draft Technical Advisory Committee Minutes for February 1, 2018.
- Zeller

END OF CONSENT AGENDA

4. RECEIVE presentation from Monterey-Salinas Transit staff on the Salinas Valley
Express Transit Corridor Study.

- Rheinheimer

The Salinas Valley Express Transit Corridor Study will identity ways to advance Line
23 (Salinas to King City) to be a rapid transit option with travel times comparable to
the automobile. The study will identify primary boarding locations and key sites to
implement transit information technology to aid in the successful implementation of a
rapid transit corridor with limited stops and 1/2 hour headways during the peak travel
commute.

5. RECEIVE update on the Monterey County Active Transportation Plan;
and PROVIDE input on the draft ranked project lists.

- Murillo

The Active Transportation Plan is an update of the 2011 Bicycle and Pedestrian
Master Plan. The focus of the 2017 Plan update is to meet the State Active
Transportation Program guidelines, incorporate innovative bicycle facility designs,
and promote high priority projects. Staff will present an update on the project ranking
process.

6. Caltrans Updates
1. RECEIVE update on the memorandum on the streamlined Permit Engineering
Evaluation Report (PEER) process;
2. RECEIVE update on the State Highway Operation and Protection Program
(SHOPP) project list.

- Caltrans Staff

7. ANNOUNCEMENTS
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8. ADJOURN

Page 3 of 44



Next Committee meeting will be on
Thursday, April 5, 2018 at 9:30 a.m.
TAMC Conference Room
55-B Plaza Circle, Salinas

REMINDER: If you have any items for the next Committee Agenda, please submit them to:
Transportation Agency for Monterey County; Attn: Hank Myers; 55-B Plaza Circle, Salinas,

CA 93901, email: hank(@tamcmonterey.org

The Committee Agenda will be prepared by Agency staff and will close at noon nine (9)
working days before the regular meeting. Any member may request in writing an item to
appear on the agenda. The request shall be made by the agenda deadline and any supporting
papers must be furnished by that time or be readily available.

Documents relating to an item on the open session that are distributed to the Committee less than 72 hours prior
to the meeting shall be available for public inspection at the office of the Transportation Agency for Monterey
County, 55-B Plaza Circle, Salinas, CA. Documents distributed to the Committee at the meeting by staff will
be available at the meeting; documents distributed to the Committee by members of the public shall be made
available after the meeting.

Transportation Agency for Monterey County
55-B Plaza Circle, Salinas, CA 93901-2902
Monday thru Friday 8:00 a.m. - 5:00 p.m.
TEL: 831-775-0903
FAX: 831-775-0897

If requested, the agenda shall be made available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec.
12132), and the federal rules and regulations adopted in implementation thereof. Individuals requesting
a disability-related modification or accommodation, including auxiliary aids or services, may contact
Transportation Agency at 831-775-0903. Auxiliary aids or services include wheelchair accessible
facilities, sign language interpreters, Spanish Language interpreters and printed materials, and printed
materials in large print, Braille or on disk. These requests may be made by a person with a disability
who requires a modification or accommodation in order to participate in the public meeting, and should
be made at least 72 hours before the meeting. All reasonable efforts will be made to accommodate the
request.

CORRESPONDENCE, MEDIA CLIPPINGS, and REPORTS - No items this month
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Agenda Item 3.1

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Technical Advisory Committee

From: Michael Zeller, Principal Transportation Planner

Meeting Date: March 1, 2018

Subject: Draft Technical Advisory Committee Minutes - February 1, 2018
RECOMMENDED ACTION:

APPROVE the draft Technical Advisory Committee Minutes for February 1, 2018.

ATTACHMENTS:

n  Draft TAC Minutes - Feb 1, 2018

Page 5 of 44



TECHNICAL ADVISORY COMMITTEE MINUTES

Meeting Held At

Transportation Agency for Monterey County
Conference Room 55-B Plaza Circle, Salinas

Minutes of Thursday, February 1, 2018

COMMITTEE MEMBERS

MAR
17

APR
17

MAY
17

JUN
17

AUG
17

SEP
17

OCT
17

NOV
17

JAN
18

FEB
18

R. Harary, Carmel-by-the-Sea
(S. Friedrichsen)

C

C

P

D. Pick, Del Rey Oaks

A

A

P

IP. Dobbins Gonzales Vice Chair
(R. Mendez, J. Lipe)

M. Steinmann, Greenfield

O. Hurtado, King City
(S. Adams)

B. McMinn, Marina
(E. Delos Santos)

IA. Renny, Monterey
(F. Roveri)

P(A)

ID. Gho, Pacific Grove
(M. Brodeur)

J. Serrano, Salinas,
(R. Russell, V. Gutierrez)

T. Bodem, Sand City

R. Riedl, Seaside
(L. Llantero)

P(A)

ID. Wilcox, Soledad
(M. McHatten)

E. Saavedra, MCPW Chair
(M. Qureshi)

Vacant , Monterey County Economic
Development

H. Adamson, AMBAG
(S. Vienna)

P(A)

P(A)

P(A)

P(A)

P(A)

0. Ochoa-Monroy, Caltrans
(K. McClendon)

P(A)

P(A)

P(A)

P(A)

IA. Spear, CSUMB
(M. McCluney)

P(A)

P(A)

IA. Romero, MBUAPCD

J. Brinkmann, FORA
(P. Said)

L. Rheinheimer, MST
(M. Overmeyer)

P(A)

P(A)

Page 6 of 44




STAFF MAR | APR | MAY | JUN | AUG | SEP | OCT | NOV | JAN | FEB
17 17 17 17 17 17 17 17 18 18

D. Hale, Exec. Director

T. Muck, Dep. Exec. Director P P P P P

H. Myers, Sr. Transp. Planning Engineer P P P P P

M. Zeller, Principal Transp. Planner P P P P P

C. Watson, Principal Transp. Planner P

V. Murillo, Asst. Transp. Planner P

Theresa Wright, Public Outreach Coordinator P P P

G. Leonard, Transportation Planner p P P

Rich Deal, Principal Engineer P

1. ROLL CALL

Chair Enrique Saavedra, County of Monterey, called the meeting to order at 9:32 am.
Introductions were made and a quorum was established.

1.1  ADDITIONS OR CORRECTIONS TO AGENDA
None.
2. PUBLIC COMMENTS
None.
3. BEGINNING OF CONSENT AGENDA
Motion to approve the Consent Agenda
M/S/C Hurtado / McMinn / unanimous
3.1 APPROVE the minutes of the Technical Advisory Committee meeting of January
4,2018.
END OF CONSENT AGENDA
4. 2018 REGIONAL DEVELOPMENT IMPACT FEE UPDATE

The Committee received a presentation on the 2018 Regional Development Impact Fee
Nexus Study Update.

Michael Zeller, Principal Transportation Planner, presented that as part of the Joint

Powers Agreement that established the program and state law, the Agency is required to
conduct a major update the fee program once every five years. In August 2017, the TAMC
Board approved the selection of Wood Rodgers to conduct the technical work necessary to
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update the regional fees to reflect any changes that may have occurred in the past five years,
such as: updates to population, employment and housing projections utilized in the regional
travel forecast model, the expected pace of development, changes in land use plans
including general plan updates, project need and cost, and population growth projections.
Once Agency staff confirms the list of improvement projects, the next steps in the update
process will be for Wood Rodgers to conduct additional model runs assuming the
construction of the proposed improvement projects to evaluate network system
performance, to prepare planning-level project cost updates, and to develop an updated
draft regional development impact fee schedule. This will culminate in a final 2018
Regional Fee Nexus Study Update report.

Rick Riedl, City of Seaside, requesting that the Agency include the Highway 1 / Monterey
Road interchange in the analysis. Staff responded that the project would be added to the
list for analysis.

John Olejnik, Caltrans District 5, recommended that the Agency look at also including the
City of Marina’s 2" Avenue Extension project since it is also included in FORA’s Capital
Improvement Program. He also recommended that staff coordinate with Caltrans on the
concurrence letter for the fee program. Staff indicated that we would review the City of
Marina’s project for inclusion and coordinate closely with Caltrans for the concurrence
letter on the Nexus Study Update.

MEASURE X SAFE ROUTES TO SCHOOLS PROGRAM

The Committee received a presentation and provided input on the draft Measure X Safe
Routes to School Program.

Ariana Green, Associate Transportation Planner, presented that the Measure X Safe Routes
to School program is intended to reverse these trends by funding projects and programs
that improve children’s health by making walking and bicycling safer and easier. The
program will result in projects that provide the following benefits: improved safety for
children walking and biking to school; better connections between schools, residential
areas and vocational training programs; enhanced air quality; and healthier transportation
choices for school children and parents. The Measure X Safe Routes to School Program is
consistent with local, State and Federal goals to provide safe access to and from school and
will apply the 6 E’s to ensure programs and projects funded are comprehensive and
inclusive. The Six E’s of Safe Routes to School are: evaluation, engineering, education,
encouragement, enforcement and equity. The proposed program budget includes equal
support for both infrastructure and non-infrastructure projects that work toward the 6 E's.
The Program is funded through a combination of local, state and federal funds. The draft
Measure X Safe Routes to School Guidelines proposes to encourage leveraging of funds
by providing grant support including grant writing, conceptual design services and grant
matching funds to agencies and organizations applying for state and federal funding.

Lisa Rheinheimer, Monterey-Salinas Transit, recommended including Parent-Teacher
Association groups in the discussion. Staff responded that we would include those groups.
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ANNOUNCEMENTS

Lisa Rheinheimer, MST, announced that MST will be reaching out to each of the
jurisdictions to schedule presentations to their councils in February and March.

Sean Vienna, AMBAG, announced that the public comments for the MTP/ RTP EIR closes
on Monday.

ADJOURN

The meeting was adjourned at 10:30 am.
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Agenda [tem 4.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Bicycle and Pedestrian Facilities Advisory Committee
From: Virginia Murillo, Transportation Planner

Meeting Date: March 1, 2018

Subject: Salinas Valley Express Transit Corridor Study
RECOMMENDED ACTION:

RECEIVE presentation from Monterey-Salinas Transit staff on the Salinas Valley Express Transit
Corridor Study.

SUMMARY:

The Salinas Valley Express Transit Corridor Study will identity ways to advance Line 23 (Salinas to
King City) to be a rapid transit option with travel times comparable to the automobile. The study will
identify primary boarding locations and key sites to implement transit information technology to aid in
the successful implementation of a rapid transit corridor with limited stops and 1/2 hour headways
during the peak travel commute.

FINANCIAL IMPACT:
This item has no financial impact to the TAMC budget.

MST was successful in receiving a grant from Caltrans under their Sustainable Communities grant
program in the amount of $132,800 for this Salinas Valley Express Transit Corridor Study.

DISCUSSION:

Approximately 67,000 people live in the rural South County incorporated cities and unincorporated
communities. The same area is expected to see the population increase by over 45% by 2035 (2035
Metropolitan Transportation Plan/Sustainable Communities Strategy, AMBAG 2014). Existing
transportation infrastructure is limited and needs to be improved to keep pace with growth in the area.

MST's Line 23 is the primary transit bus service connecting rural communities in southern Monterey
County to Salinas where passengers can transfer to buses with connections to other parts of the region.

Page 10 of 44



Line 23 supports nearly 200,000 passenger boardings annually. The 69-mile route has over 75 bus
stops, and it can take over 2.5 hours to travel from one end to the other. A more direct route with
limited stops is needed to provide rural South County residents with a more efficient way to access
employment, education, and medical appointments in the more urbanized areas of the county.

MST's Salinas Valley Express Transit Corridor Study will analyze this corridor to identify key
locations for technology and infrastructure improvements that will facilitate a much needed express bus
service along the Salinas Valley. This study is needed to outline a path to improve transit service in a
way that is equitable and will meet the transportation needs of the growing population. MST staff will
present an overview and scope of the study.
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Agenda Item 5.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Technical Advisory Committee

From: Virginia Murillo, Transportation Planner
Meeting Date: March 1, 2018

Subject: Monterey County Active Transportation Plan
RECOMMENDED ACTION:

RECEIVE update on the Monterey County Active Transportation Plan; and PROVIDE input on the
draft ranked project lists.

SUMMARY:

The Active Transportation Plan is an update of the 2011 Bicycle and Pedestrian Master Plan. The
focus of the 2017 Plan update is to meet the State Active Transportation Program guidelines,
incorporate innovative bicycle facility designs, and promote high priority projects. Staff will present an
update on the project ranking process.

FINANCIAL IMPACT:

The Plan will position high priority projects to be more competitive for grant funding, such as the
State’s Active Transportation Program. The upcoming ATP cycle funding estimate is $438 million for
FY?2019/20 to FY2022/23.

Staff time for the development of the Plan is included in the TAMC budget under work element 6145
(Bike/Ped Plan - Active Transportation Plan). Alta Planning + Design's contract of $124,891 is
included in the TAMC budget under work element 6550 (Complete Streets Project Implementation).

DISCUSSION:

The Active Transportation Plan will identify high priority bicycle and pedestrian projects in
accordance with the State guidelines. In addition, this effort will also focus on analyzing key gaps in
the existing and proposed bicycle and pedestrian networks, identifying opportunity sites for innovative
bicycle facility design, and designating areas for enhanced regional and local connectivity.

TAMC staft collected stakeholder and public input from Spring 2016 to Winter 2016. In May 2016,
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Committee members from the Bicycle and Pedestrian Committee and the Technical Advisory
Committee participated in a mapping activity to identify bicycle and pedestrian improvements
throughout Monterey County. In August 2016, Committee members provided input on the list of
projects identified in the May mapping exercise. From September to December 2016, TAMC staff set
up an online mapping public input tool. Members of the public provided feedback on: barriers to
bicycling/walking, routes that they currently walk/bike, and routes that they would like to bike/walk if
improvements were made. Approximately 300 people submitted 430 comments via the Wikimapping
tool. Staff collaborated with the Monterey County Health Department to gather input from their
Greenfield Leadership and Civic Engagement group. Staff also collaborated with the City of Gonzales
to host a South County public workshop for the Plan in December 2016.

Since the public outreach phase of this project, TAMC staff has met with city and county staff to
review the comments received during the public outreach phase and to discuss city priorities. TAMC
staff has also refined the project ranking criteria to develop draft ranked project lists for each of the
Monterey County jurisdictions. The refined project criteria (attached) reflect input that staff obtained
from both the Bicycle and Pedestrian Committee and the Technical Advisory Committee, but includes
a measurement methodology and data sources as well as a refined scale for how points are distributed
among these categories:

e Safety
Connectivity
Comfort
Active Transportation Trips (Demand)
Equity
Complete Streets Opportunity projects
Quality Facilities

Staft has developed draft project list rankings for the proposed active trasnportation plan
improvements. An interactive map of the projects as well as draft ranked project lists for the cities of
Carmel-by-the-Sea, Del Rey Oaks, Gonzales, Greenfield, King City, Marina, Monterey, Pacific
Grove, Salinas, Sand City and Soledad are posted on the Active Transportation Plan website.

Staft will be uploading the remaining draft project lists and the overall Monterey County list as they
are available for the remaining jurisdictions, Seaside and Monterey County, on the Active
Transportation Plan website as web attachments:
http://www.tamcmonterey.org/programs/bike-pedestrian/bike-ped-plan/

High-level planning cost estimates have been developed by Alta Planning + Design, and these are also
posted on the Active Transportation Plan website.

Staff requests Committee input on these draft ranked lists, and the proposed high-priority projects. The
purpose of the ranking exercise is to identify high-priority projects. TAMC recently contracted with
Alta Planning + Design to develop conceptual designs for up to 15 high-priority projects throughout
the County. Alta Planning + Design will also develop cost estimates for these projects, and for the
remaining projects in the Plan.
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ATTACHMENTS:

o Project Ranking Criteria

WEB ATTACHMENTS:
Active Transportation Plan
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Monterey County Active Transportation Plan
Ranking Methodology

Criteria Measurement Methodology Data Source
Safety UC Berkeley TIMS: UC Berkeley Traffic Injury Mapping System Crash data is a historical and
(20 points) 1 or more fatalities or severe injury collisions | collisions data from 2010 - 2016 responsive variable, while the
Addresses a location at project location (5 points); https://tims.berkeley.edu/ remaining safety data points are
with a high bicycle and  2< collisions at the project location (4 points); predictive variables for
pedestrian collision 2< collisions within close proximity of the CalEnviroScreen 3.0 - Traffic Density identifying locations that will
history, or addressesa  Project location (3 points); https://oehha.ca.gov/calenviroscreen/indic = improve bike and pedestrian
location that is 2> collision within close proximity of the ator/traffic-density safety.
associated with greater = Project location (2 points);
cyclist or pedestrian 0 collisions within close proximity of the Speeds/Roadway Classification
stress such as streets project location (1 point) Speed data: Association of Monterey Bay e G
with higher motor Area Governments Regional Roadway Rﬂﬂﬂﬂﬂﬂﬂﬂw
vehicle volumes and/or = CalEnviroScreen 3.0 Traffic Density Network data. S e
pOStEd SpeEdS‘ E(e)gcggt(ilseS: . ) R d I f X C I C If X HIT BY A VEHICLE TRAVELING AT 30 MPH
= points); oadway classitication: Caltrans Calitornia e o o o o o o o o o
80-70 (4 points); Road System Maps ﬂﬂﬂﬂﬂ'ﬂ' 'I' w w w
50-40 (3 points); (http://www.dot.ca.gov/hg/tsip/hseb/crs SIS SE10 REISATIARS BUEVITE
40_30 (2 pOIntS); mags !) e H.ITBY.AVE:ICLE.TRA:ELIN.GAT:O MtH .
20 -0 (1 point) The breakdown of points for the speed and ﬂ'n' 'n' ’n‘ 'n' 'I' 'I' 'n‘ 'n‘ w
roadway classifications is based on Gl Y RN e s
Speeds: research regarding speed and injury .
>40 mph (5 points) severity for pedestrians. T L e Seuiye - S

Department of Transportation.

>30 mph (3 points) (September 2010).

>20 mph (2 points)

Roadway Classification:

Project is located on or crosses a major
arterial (5 points);

Project is located on or crosses a minor
arterial (4 points);

Project is located on or crosses a collector
arterial (3 points);

Project has no arterial crossings (2 points)

Page 10f4
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Connectivity

(20 points)

Fills a gap or creates
access in an existing
route to major
destinations. Will
remove a barrier or
close a system gap in
the active
transportation
network.

Major Destinations:

Serves 2 or more major regional destinations,
project located on a regional wayfinding
route (10 points);

Serves 1 major regional destinations, project
connects to a regional wayfinding route (7
points);

Serves 2 or more local destinations (5 points);
Serves 1 local destination (3 points);

Serves residential neighborhood only (1
point)

Closes a Gap:

Connects to 1 regional or 2 local or more
bike/pedestrian facilities that are existing or
planned, project located on a regional
wayfinding route (10 points);

Connects to 1 local existing or planned
bike/pedestrian facility, project connects to a
regional wayfinding route (7 points);

Project connects to 2 or more local
destinations (5 points);

Does not connect to an existing or planned
bike/ped facility (1 point)

Monterey County Active Transportation Plan
Ranking Methodology

Major Destinations:

Regional destinations are large
employment centers, colleges and
universities, hospitals, shopping centers,
downtown commercial centers and transit
stations.

Local destinations are elementary, middle
and high schools, libraries and other
community centers.

Closes a Gap:
Based on 2011 Master Plan database and

TAMC existing bikeways data and Regional
Wayfinding Plan data.

Page 2 of 4
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Comfort

(20 points)

Creates a more
comfortable walking or
bicycling experience for
the user by using
innovative bicycle
and/or pedestrian
treatments such as
cycle tracks, bike boxes
or pedestrian
countdowns.

Active
Transportation Trips
(15 points)

Expected to generate
an increase in bicycling
and/or walking trips by
providing a connection
between or access to
major destinations,
such as: employment
centers, shopping
centers, community
centers, schools and
transit stations

Treatment:

Innovative and physically separated
treatment (20 points);

Physically separated treatment (15 points);
Innovative visually separated treatment (10
points);

Mixed with traffic treatment (5 points)

Connects to 2 or more regional destinations
(15 points);

Connects to 1 regional destination and 1
school (13 points);

Connects to 2 or more local destinations and
1 school (10 points);

Connects to 1 local destination (5 points);
Connects to a route, but no destination (3
points);

Does not connect to a destination (1 point)

Monterey County Active Transportation Plan

Innovative and physically separated
treatment: bike boxes, cycle tracks with
physical buffer

Physically separated treatment:
Sidewalk, curb extensions, shared use path,

Innovative visually separated treatment:
Pained buffered bike lane, advisory
shoulder, crosswalk, high-visibility
crosswalk, pedestrian countdowns, bike
boulevard

Mixed with traffic treatment:
Bike routes, bike boulevards, yield roadway

Destinations:

Regional destinations are large
employment centers, colleges and
universities, hospitals, shopping centers,
downtown commercial centers and transit
stations.

Local destinations are elementary, middle

and high schools, libraries, local civic
centers and other community centers.
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Source: FHWA Small Town and
Rural Design Guide-Facilities for
Biking and Walking
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Equity

(10 points) Serves
disadvantaged
communities including
households living in
poverty, children and
the elderly, and people
of color. The State’s
CalEnviroScreen 2.0
Population
Characteristics
Indicators tool will be
used to measure
equity.:

Complete Streets
Opportunity Projects
(10 points)

Integrates active
transportation facilities
into pre-existing or
planned roadway or
maintenance projects

Quality Facilities

(5 points) Improves
the quality of an
existing facility with
high existing usage in a
way that will increase
usage.

CalEnviroScreen 3.0 percentiles:
100-80 (5 points);

80-70 (4 points);

50-40 (3 points);

40-30 (2 points);

20 -0 (1 point)

Public Health Disadvantage Index
percentiles:

100-76 (5 points)

75-51 (4 points)

50-26 (3 points)

25 -0 (2 points)

Project located on a CIP street (10 points);
Project connects to a CIP street (5 points);
Project not on or not connected to a CIP

street (1 point)

Yes (2 points)
No (1 point)

Monterey County Active Transportation Plan

CalEnviroScreen 3.0 - Population
Characteristics

https://oehha.ca.gov/calenviroscreen/pop

ulation-indicators

Public Health Alliance of Southern

California - California Health Disadvantage

Index
http://phasocal.org/ca-hdi/

TAMC Measure X Safety & Investment
Plan 5-year Capital Improvement Projects
http://www.tamcmonterey.org/measure-

x/programs-projects/
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The Public Health Disadvantage
Index includes more social equity
factors, such as access to a
vehicle, that are not included in
the CalEnviroScreen scores.

This is a yes or no question. If
there is an existing facility, and a
new treatment at the facility is
included in the Plan then the
answer is YES.
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Agenda Item 6.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Technical Advisory Committee

From: Hank Myers, Senior Transportation Planning Engineer
Meeting Date: March 1, 2018

Subject: Caltrans Updates - PEER Process and SHOPP Projects
RECOMMENDED ACTION:

Caltrans Updates
1. RECEIVE update on the memorandum on the streamlined Permit Engineering Evaluation
Report (PEER) process;
2. RECEIVE update on the State Highway Operation and Protection Program (SHOPP) project
list.

ATTACHMENTS:

o D5 Memo - Streamlined PEER Process
o Jan2018 TAMC SHOPP List
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State of California California State Transportation Agency
DEPARTMENT OF TRANSPORTATION

Memorandum _ Serious drought.
Help Save Water!
To: DEPUTY DISTRICT DIRECTORS Date: July 6, 2017
DIVISION CHIEFS .
ICE CHIEFS
OFFICEC File: District 5 Streamlined

From:

Subject:

PEER Procedures

RICHARD ROSALES ,
Deputy District Director Program/Project Management
District 5

PROCEDURE FOR DISTRICT 5 PROJECTS USING “PROCESSING PROJECTS FUNDED BY OTHERS”
(Streamlined PEER)

This memo is a follow-up to the July 3, 2007, Headquarters policy memo entitled “Processing
Projects Funded by Others”. The policy provides guidance for projects with between $1 million
and $3 million of encroachment within the state highway rights of way and that are not major State-
funded projects. Although the Headquarters memorandum provides general statewide policy, the
Districts may create individual procedures for processing these projects. The District 5 Office of
Program Project Management has developed the attached District 5 Permit Engineering Evaluation
Report Procedures for initiating a $1 million to $3 million Project Funded by Others (Streamlined
PEER).

Effective immediately, all projects funded by local agencies or private entities between $1 million
and $3 million will comply with these procedures. It is the responsibility of Project Management
in consultation with Caltrans Transportation Advance Planning Senior Engineer, Project
Development (Design Manager) and the District Permit ‘Engineer to determine the appropriate
Project Approval process for the project and present to the District Director for concurrence to
proceed. In some cases, it may be determined that a project should follow the traditional PSR-PDS
and PR process. Projects that qualify for the Streamlined PEER process will be assigned a Project
Manager.

Approval of the Streamlined PEER project is the responsibility of the District Director and may be
delegated. For a District 5 Streamlined PEER, signature approval is delegated to the District 5
Deputy District Director Program Project Management (Single Focal Point (SFP)).

If you have any questions or require additional information, please contact the District 5 SFP,

APPROVAL RECOMMENDED BY: APPROVED BY:
AF / /Z’ / 7
{: . / r“'/é'?r - /
Richard Rosales Ti#tot
Deputy District Director Program Project District Director
Management (SFP)
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&

State of California
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District SPEER Procedures
Projects Funded by Others

$1 million to $3 million
(Streamlined PEER)

GENERAL

The purpose of this District 5policy is to supplement the policy memorandum "Processing
Projects Funded by Others" dated July 3,2007, that provides direction and guidance for
processing projects funded by others (local agencies or private entities) between $1 million
and $3 million. While the policy memorandum provides general policy and guidance,
details of the implementation of the process and approvals are left to the individual
districts. This document provides additional procedures specific to District 5 projects.

For the purposes of this document, a Permit Engineering Evaluation Report may be used
as the project approval document for projects funded by others between $1 million and
$3 million (Streamlined PEER).

A Permit Engineering Evaluation Report (PEER) may be required for projects less than
$1 million, which will be resourced through Traffic Operations as per the Decision Document
attached to the memorandum "Processing Projects Funded by Others" dated July 3,2007.

PROJECT INITIATION

A local agency or private entity will initiate a consultation meeting for a proposed project on the
state highway system by making contact with the Caltrans Transportation Advance Planning
Senior Engineer. This contact must be written communication via letter of intent, email, etc. The
Caltrans Transportation Advance Planning Senior Engineer will coordinate the consultation
meeting with Capital Outlay (initially: Project Management), Encroachment Permits, and Local
Assistance to discuss the propdsed project and how to proceed. Once contact is made, the
District 5 Single Focal Point (SFP) will be notified and will provide a Project Management
contact. This person will most likely be an Oversight Project Manager, but another Capital
Outlay Support person may be assigned at the discretion of the District 5 SFP.

The assigned Project Manager will coordinate with the local agency or private entity to determine
scope, cost, funding and complexity of the proposed project. It is the responsibility of Project
Management in consultation with Caltrans Transportation Advance Planning Senior Engineer,
Project Development (Design Manager) and the District Permit Engineer to determine if the
Streamlined PEER process is appropriate for the proposed project, or if the PSR-PDS and PR
process should be followed and present to the District Director for concurrence to proceed.. This
determination will be made utilizing the current policy and guidance for Projects Funded by
Others between $1 million and $3 million (Streamlined PEER). ‘ '

District 5 Streamlined PEER Procedures page 2
Thursday July 6, 2017
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If the Streamlined PEER process is selected for the project, the assigned Project Manager will
follow the current adopted procedures for opening a new Project Identifier (see attached
“PROCESSING PROJECTS FUNDED BY OTHERS - D05 QUICK REFERENCE” for more
information).

PROJECT REVIEW AND FUNCTIONAL APPROVALS

Chapter 9 of the Project Development Procedures Manual (PDPM) states, "The Caltrans point .
of contact will ensure that the appropriate district units, such as Design, Environmental, Right
of Way, Utilities, Maintenance, efc., review the project as needed.” For Streamlined PEER
projects in District 5, the assigned Project Manager will be the point of contact 'and will
determine which functional units will be involved in the project review process and the number
of plan submittal iterations required.

All Streamlined PEER projects must demonstrate compliance with CEQA and, if applicable,
NEPA laws governing environmental approval. As per PDPM Chapter 9, "The Project Sponsor
is responsible for preparation of the PEER and providing all supporting documentation.” as
the Project Sponsor the local agency or private entity will be responsible for preparing the
- Encroachment Permit application, Streamlined PEER and providing all supporting documents
for the Streamlined PEER as determined needed by the project team. '

The Project Manager will consult with District Environmental units to review and concur with
submitted environmental documentation covering the proposed project. Under- this process,
District 5 delegates CEQA lead agency for all Streamlined PEER projects to the responsible
local agency unless otherwise documented in writing. NEPA approval has been delegated to
Caltrans by FHWA.

If the proposed project includes new or modified right of way, access control! or utilities,
District Right of Way must be included in the Streamlined PEER review process. Right of way
certification may be required as determined by District Right of Way. In some cases, a
cooperative agreement determining roles and responsibilities may be required. If there is no
modification of right of way or utilities, District Right of Way involvement is not required.

APPROVAL

As per PDPM Chapter 9, "The District Director is responsible for approval of the PEER." For
all Streamlined PEER projects in District 5, the District Director has delegated approval
authority of the Streamlined PEER to the District 5 SFP.

The signature of the Oversight Engineer (Design Manager) on the plans will be verification that

! Refer to Chapter 27 of the PDPM for Access Control Modifications for when CTC action is required.

District 5 Streamlined PEER Procedures page 3
Thursday July 6, 2017
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the project is ready for issuance of the encroachment permit. There is no requirement for an
additional memo certifying completion of project review, as is the procedure for Highway
Improvement Projects over $3 million. The Project Manager will then submit the approved
Streamlined PEER, plans and completed encroachment permit application to District 5
Encroachment Permits for issuance of the permit. For local agency projects, the permit issued will
be a double permit with no fees charged to the local agency or their contractors.

PROCESS REVISIONS

As the process for Projécts Funded by Others continues to evolve, this District 5 policy and

- procedure may be revised. The District 5 SFP has the authority to approve revisions to this
document as necessary. The Project Manager is responsible for providing the local agency or
private entity with the most current District 5 policy and procedure.

REFERENCES

"Processing Projects Funded by Others", Headquarters policy memo July 3, 2007 (and
accompanying Decision Document)

Project Development Procedures Manual, Chapters 2, 8 and 9 and Appendix I, most current
edition

Manual for Encroachment Permits on California State Highways, most current edition

Business Process Documentation for PEER Projects with Construction Capital between
$1million and $3 million, September 2007 '

District 3 “New Procedure for Processing District 3 Projects Using the PEER Process, April 09,
2008 ‘ :

District 5 Streamlined PEER Procedures page 4
‘ Thursday July 6, 2017
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Eligibility

“...If the project does not meet the eligibility requirements for processing a combined project
study report-project report (PSR-PR), it is not eligible for processing a PEER.” PDPM, Chapter
9, Article 8.

Non-CompIex Complex
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*Refer to Chapter 27 of the PDPM for Access Control Modifications for when CTC action is required.
**Condition may be waived by the District Director if the local jurisdiction developing the project is also the CDP
permitting authority.
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[f it is determined that the project qualifies to follow the Projects Funded by Others §1
million to $3 million (Streamlined PEER) then proceed with these instructions for obtaining
a Capital Outlay Support (COS) Project ID (EA) for a Streamlined PEER Project with
Construction Capital between $1 Million and $3 Million for work within the state right of
way.

Project Manager (PM):

e A letter documenting the determination, assumptions, constraints and risks that the
project currently meets the eligibility requirements for processing a Streamlined PEER (ie:
meets eligibility for a combined project study report-project report (PSR-PRY)) shall be sent
to the Local Agency.

e Provides support to the Local Agency, who will prepare a DRAFT Standard Encroachment
Permit Application (SEPA)

o Prepares a Project Initiation Form (PIF) documenting project information.

e Completes the “CALTRANS DISTRICT 05 - SINGLE FOCAL POINT (SFP) CONCURRENCE”
memo and obtains SFP signature.

e Submits PIF, signed memo and Draft SEPA to District Project Control to get a PREPID
Project Identifier (PI) and Expense Authorization (EA) assigned to allow the project to
transfer from AMSAdvantage to Project Resourcing and Schedule Management (PRSM).
Note: Phases cannot be opened for work yet. A workplan, Headguarters approval,
categorization flags and a baseline must be established in PRSM first.

a. The PRSM Implementation manager will request the project be added to various
databases (PRSM, Project Management Control System (PMCS)) and authorized
to start the $1M to $3M Streamlined PEER process. Please provide the PIF, Draft
SEPA and approved concurrence memo.

e Upon HQ’s approval and categorization the project and appropriate phase(s) may be
opened in AMS.

o Develop and manage the project workplan, expenditures, reviews and progress through
the planning, design, and construction process.

"In the event that the project is stopped, terminated or no longer qualifies for the $1M-$3M
Streamlined PEER process, it is the Project Manager’s responsibility to notify the PRSM
Implementation manager that the project is now on-hold. The PRSM Implementation manager

will notify HQ Project Management.

2|Page
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References (some of these links are not available to those outside of Caltrans or D5 PPM)

Statutory Authority: Authority for Caltrans to control encroachments within the State highway right- of—
way is contained in the California Streets and Highways Cods starting with Section 660.

Caltrans Internet links — Available to everyone

July 3, 2007 Memp - Processing Projects Funded by Others

Permit Engineering Evaluation Report {PEER) - Booklat

When is a PID Required?

Projact Development Procedures Manual (PDPM}
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