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Source:  2011 TIGER/Line; 2010 EPA Smart Location Database

Bikesharing Suitability
Screening Score

34 - 52      Most Suitable

25 - 33

17 - 24

9 - 16

5 - 8         Least Suitable

The bikesharing suitability screening score
is based on a composite of five variables:
population density, housing density, job density,
land use diversity, and intersection density,
each scaled from 1 to 20 points.  The variables
are summed to a single score ranging from 5 to
100 points (actual values range from 5 to 52 points).

0 10 205 Miles

BIKESHARING SUITABILITY SCREENING SCORE
FIGURE 1WC12-2934-TAMC_Bike_Share_Feasibility/Analysis/GIS

Not to Scale
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60 MAP-21 refers to the overall funding program and the eligible uses under the former TE program by the 
same name: transportation alternatives. 
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61 “Moving Ahead for Progress in the 21st Century Act (MAP-21): A Summary of Highway Provisions.” 
U.S. Department of Transportation, Federal Highway Administration, Office of Policy and Governmental 
Affairs, July 17, 2012. 

62 Ibid. 
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Page 1 of 2
Table 9
Monterey Bicycle Sharing Analysis
Federal, State, and Regional Funding Sources [1]

Item Acronym Agency Cap. O&M Comments

Federal Sources

Transportation 
Alternatives Program

TA DOT $809 million
(FY 2012-13)

20% local match 
(subject to a sliding 

scale)

State and local 
governments; 
transportation/

transit authorities

X TA funds will be available for a variety of alternative 
transportation projects including the construction, 
planning, and design of on-road and off-road trail 
facilities for pedestrians, bicyclists, and other 
nonmotorized forms of transportation such as 
sidewalks, bicycle infrastructure, pedestrian and 
bicycle signals, traffic calming techniques, lighting 
and other safety-related infrastructure.  States are 
allowed flexibility in transferring a portion, and in 
some cases, all, of TA funding to other 
transportation projects.

Surface Transportation 
Program

STP DOT $10 billion
(FY 2012-13)

20% local match 
(subject to a sliding 

scale)

State and local 
governments; 
transportation/

transit authorities

X STP funds may be used by States and localities for 
projets to preserve or improve conditions and 
performance on any Federal-aid highway, bridge 
projects on any public road, facilities for 
nonmotorized transportation, transit capital projects, 
and public bus terminals and facilities.

State Sources

Bicycle Transportation 
Account

BTA Caltrans $7.2 million NA Local agencies X Provides state funds for city and county projects that 
improve safety and convenience for bicycle 
commuters.

Transportation 
Development Act:
Local Transportation 
Funds

TLF DOT NA NA Local agencies X Local Transportation Funds (LTF) are derived from 
a ¼ cent of the general sales tax collected 
statewide. The State Board of Equalization, based 
on sales tax collected in each county, returns the 
general sales tax revenues to each county’s LTF. 

Eligible Act.Program
Funds Avail.

Matching
Requirement

Eligible
Applicants

Prepared by EPS 2/7/2013 N:\Jobs\Active\WC Jobs\WC12-2934-TAMC_Bike_Share_Feasibility\Report\Revised Feb 2013\EPS Tables\121048 m1_fp revised 2013_02_07.xls59
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Table 9
Monterey Bicycle Sharing Analysis
Federal, State, and Regional Funding Sources [1]

Item Acronym Agency Cap. O&M Comments
Eligible Act.Program

Funds Avail.
Matching

Requirement
Eligible

Applicants

State Sources (continued)

Regional Surface 
Transportation Program 

RSTP DOT $320 million (76% 
must be spent in 

11 urbanized areas 
of greater than 

200,000 residents)

20% local match Local agencies X Funds may be used to to cover capital costs for 
transit projects eligible for assistance under the 
Federal Transit Act and publicly owned intracity or 
intercity bus terminals and facilities.

State Safe Routes to 
School Program 

SR2S Caltrans $24.25 million 10% minimum Cities and 
Counties

X Safe Routes to School (SR2S) funds may be used 
to improve infrastructure (must be located in the 
vicinity of a school), and support programs that 
promote walking and bicycling through 
education/encouragement programs aimed at 
children, parents, and the community. 

Environmental 
Enhancement and 
Mitigation Program 

EEM Caltrans $10 million None Local agencies 
and Non-profit 
organizations

X Porjects are generally limited to $350,000 each. 
Projects must directly or indirectly relate the 
environmental impact of the modification of an 
existing or new Transportation Facility.

Coastal Conservancy NA Coastal 
Conservancy

NA NA Government 
agencies and non-

profits

X Funds may be used to improve access to coastal 
areas and may include transportation infrastucture 
projects.

Regional Sources

AB2766 Motor Vehicle 
Emission Reduction 
Grant Program

AB2766 MBUAPCD $1.4 million Not required but 
matching funds 

increase 
competetiveness in 
application process

public agencies X Funds will be allocated based upon a projecta ability 
to reduce future emissions and VMT by technology, 
demonstration, outreach, behavioral change and/or 
incentive, or alternative fuel infrastructure.  The 
evaluation will also take into account Transportation 
Control Measure (TCM)  implementation. 

"fund_summ"

Source: Various funding source online resources; EPS.

[1]  This list of funding sources is not comprehensive but reflects those funding sources most viable for TAMC to pursue.
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Table 10
Monterey Bicycle Sharing Analysis
City of Monterey and City of Salinas Bicycle Rental and Retail Shops

Item Address Zip Code Telephone Per Hour Per Day

Bicycle Rental Shops [2]
Monterey

Adventures by the Sea 299 Cannery Row 93940 (831) 372-1807 $7 $30
Adventures by the Sea 210 Alvarado St. 93940 (831) 372-1807 $7 $30
Bay Bikes 486 Washington St. 93940 (831) 655-2453 $5-16 $20-64
Bay Bikes 585 Cannery Row 93940 (831) 655-2453 $5-16 $20-64
Blazing Saddles 750 Cannery Row 93940 (831) 776-9577 NA $25-79

Bicycle Retail Shops
Monterey

Aquarian at Bay Bikes 486 Washington St. 93940 (831) 655-2453 NA NA
Salinas

J&J Skateboards & Bikes 315 W Market St. 93901 (831) 998-8452 NA NA
Bobcat Bicycles 141 Monterey St. 93901 (831) 753-7433 NA NA
Doug Chandler Performance 517 Abbott St. 93901 (831) 422-3270 NA NA
Bear Bikes 1288 N Main St. 93906 (831) 444-8460 NA NA
Toys"R"Us 370 Auto Center Circle 93906 (831) 443-4455 NA NA

"shops"

Source: Primary Internet research conducted by EPS.

[1] Rental rates current as of August 2012.
[2] Adventures by the Sea maintains a fleet of over 250 bikes, as well as a surrey service and hotel delivery service; 
[2] Bay Bikes maintains a fleet of roughly 250 bikes.

Rental Rates [1]

Prepared by EPS 2/8/2013 N:\Jobs\Active\WC Jobs\WC12-2934-TAMC_Bike_Share_Feasibility\Report\Revised Feb 2013\EPS Tables\121048 m1_fp revised 2013_02_07.xls
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Table 11
Monterey Bicycle Sharing Analysis
Bicycle Sharing Program Membership Fees

Program City State Daily Weekly Monthly Annual Extended Usage Fee [1]

Boulder B-cycle Boulder CO $5 $15 - $40 First hour is free; $4 every 30 min. thereafter

Broward B-cycle Broward (County) FL $5 $25 - $45 $.50 first 30 min; $3 every 30 min. thereafter

Bike Chattanooga Chattanooga TN $6 - - $75 1st hour is free; $5 every 30 min thereafter 

Denver Bike Share Denver CO $6 $20 $30 $65
No fee first 30 min; $1 30-60min; $4 every 30 
min thereafter

Des Moines B-cycle Des Moines IA $5 - $30 $50 1st hour is free; $1.25 each additional 30 min

Nice Ride Minnesota Minneapolis/St. Paul MN $5 - $30 $60
First 30 min. free; $1.50 30-60 min; $4.50 60-90 
min; $6 every 30 min thereafter

Omaha B-cycle Omaha NE $5 - $32 $64 First hour free; $1.34 each additional 30 min.

Spartanburg B-cycle Spartanburg SC $5 - $15 $30 First hour is free; $1 each additional 30 min.

Average $5 $20 $27 $54

"fees"

Source:  Bike share program operators and websites; EPS.

[1] Membership and extended usage fees current as of August 2012.

Membership Options [1]
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70 Selected, existing programs were chosen based on publicly-available data and represent the best 
available data at the time of the analysis. 
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Page 1 of 2
Table 12a
Monterey Bicycle Sharing Analysis
Monterey / Pacific Grove Illustrative Cash Flow Model

Base Scenario
Item Scenario 1 Scenario 1A Scenario 1B

Trips/Month [2] 3,000 Trips/Month 1,500 Trips/Month 5,800 Trips/Month
Members/Year [3] 4,000 Members/Year 2,000 Members/Year 7,700 Members/Year

Annual Expenditures

Capital Costs [4]
Number of Bikes 120 - - -
Number of Stations 24 - - -
Capital Costs per Station $45,000 - - -
Total Capital Costs $1,080,000 - - -

Operating & Maint. (O&M) Costs [5]
Annual O&M Cost per Bike - $1,500 $1,500 $1,500
Total O&M Costs - $180,000 $180,000 $180,000

Annual Revenues

Membership/User Fees [6]

Daily Subscriptions
Daily Subscribers/Year [7] - 3,600 1,800 6,930
Price/Day - $5 $5 $5
Annual Total - $18,000 $9,000 $34,650

Annual Subscriptions
Annual Subscribers/Year [7] - 400 200 770
Price/Year - $50 $50 $50
Annual Total - $20,000 $10,000 $38,500

Extended Usage Fees
Avg Fee per Trip [8] - $0.75 $0.75 $0.75
Annual Trips [9] 36,000 18,000 69,600
Annual Total - $26,905 $13,453 $52,017

Total Membership/User Fees - $64,905 $32,453 $125,167

Other Sources [10]
Advertising/Sponsorships TBD TBD TBD TBD 
Gifts in Kind TBD TBD TBD TBD 
Grants TBD TBD TBD TBD 
Total Other Sources $1,080,000 $115,095 $147,548 $54,833

Total Revenues $1,080,000 $180,000 $180,000 $180,000

Net Cash Flow $0 $0 $0 $0

"cash_flow"

Source: Fehr & Peers; EPS.

Initial
Capital Costs

(Year 1)
Sensitivity Scenarios

Annual Operations & Maintenance [1]
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Table 12a
Monterey Bicycle Sharing Analysis
Monterey / Pacific Grove Illustrative Cash Flow Model

[1]  Assumes the operating efficiencies of a full program.

[5]  Cost estimate based on the Nice Ride Minnesota Business Plan, which estimates an annual operations and maintenance cost of 

[2]  Base Scenario ridership estimated by Fehr & Peers. Sensitivity scenarios bracket potential revenues by assuming 1,500 fewer
      trips (Scenario 1A) and 2,800 additional trips (Scenario 1B) relative to the Base Scenario.

[10]  Based on case study research, all bike share programs will require supplemental funding from other sources of revenue.
      Specific amounts from other sources cannot be determined at this time but they will likely comprise some combination of the
      revenues listed.  Other sources of revenue may also be available.

[7]  Assumes daily subscriptions are 90% and annual subscriptions are 10% of total membership. Refer to Table 15 for more information.
[8]  Extended usage fee per trip based on a pricing model described Table 16.
[9]  The extended usage fee was applied to the monthly ridership projections (trips) multiplied by 12.

[6]  For the purpose of this analysis, it is assumed membership fees will cover the initial 30 minutes of usage.  An additional
      extended usage fee will be incurred for every subsequent 30-minute interval.  Refer to Table 17 for additional information.

[4]  Assumes zero site acquisition costs. The $45,000 per station estimate for start-up costs includes the following capital costs:
      bicycles; locking stations; membership cards (RFID cards that subscribers would "swipe" at a station to check out a bike);
      software; user-interface technology; maintenance equipment; storage racks; and traffic barriers. The estimate also includes
      the following non-capital costs: development of system map and map racks; marketing, legal, and accounting services.

[3]  The estimated number of members per year relative to monthly ridership projections is calculated in Table 14.
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Table 12b
Monterey Bicycle Sharing Analysis
Salinas Illustrative Cash Flow Model

Base Scenario
Item Scenario 1 Scenario 1A Scenario 1B

Trips/Month [2] 900 Trips/Month 450 Trips/Month 1,750 Trips/Month
Members/Year [3] 1,200 Members/Year 600 Members/Year 2,300 Members/Year

Annual Expenditures

Capital Costs [4]
Number of Bikes 80 - - -
Number of Stations 16 - - -
Capital Costs per Station $45,000 - - -
Total Capital Costs $720,000 - - -

Operating & Maint. (O&M) Costs [5]
Annual O&M Cost per Bike - $1,500 $1,500 $1,500
Total O&M Costs - $120,000 $120,000 $120,000

Annual Revenues

Membership/User Fees [6]

Daily Subscriptions
Daily Subscribers/Year [7] - 1,080 540 2,070
Price/Day - $5 $5 $5
Annual Total - $5,400 $2,700 $10,350

Annual Subscriptions
Annual Subscribers/Year [7] - 120 60 230
Price/Year - $50 $50 $50
Annual Total - $6,000 $3,000 $11,500

Extended Usage Fees
Avg Fee per Trip [8] - $0.75 $0.75 $0.75
Annual Trips [9] 10,800 5,400 21,000
Annual Total - $8,072 $4,036 $15,695

Total Membership/User Fees - $19,472 $9,736 $37,545

Other Sources [10]
Advertising/Sponsorships TBD TBD TBD TBD 
Gifts in Kind TBD TBD TBD TBD 
Grants TBD TBD TBD TBD 
Total Other Sources $720,000 $100,528 $110,264 $82,455

Total Revenues $720,000 $120,000 $120,000 $120,000

Net Cash Flow $0 $0 $0 $0

"cash_flow"

Source: Fehr & Peers; EPS.

Annual Operations & Maintenance [1]
Initial

Capital Costs
(Year 1)

Sensitivity Scenarios
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Table 12b
Monterey Bicycle Sharing Analysis
Salinas Illustrative Cash Flow Model

[1]  Assumes the operating efficiencies of a full program.

[10]  Based on case study research, all bike share programs will require supplemental funding from other sources of revenue.
      Specific amounts from other sources cannot be determined at this time but they will likely comprise some combination of the
      revenues listed.  Other sources of revenue may also be available.

[4]  Assumes zero site acquisition costs. The $45,000 per station estimate for start-up costs includes the following capital costs:
      bicycles; locking stations; membership cards (RFID cards that subscribers would "swipe" at a station to check out a bike);
      software; user-interface technology; maintenance equipment; storage racks; and traffic barriers. The estimate also includes
      the following non-capital costs: development of system map and map racks; marketing, legal, and accounting services.
[5]  Cost estimate based on the Nice Ride Minnesota Business Plan, which estimates an annual operations and maintenance cost of 
[6]  For the purpose of this analysis, it is assumed membership fees will cover the initial 30 minutes of usage.  An additional
      extended usage fee will be incurred for every subsequent 30-minute interval.  Refer to Table 17 for additional information.
[7]  Assumes daily subscriptions are 90% and annual subscriptions are 10% of total membership. Refer to Table 15 for more information.
[8]  Extended usage fee per trip based on a pricing model described Table 16.
[9]  The extended usage fee was applied to the monthly ridership projections (trips) multiplied by 12.

[2]  Base Scenario ridership estimated by Fehr & Peers. Sensitivity scenarios bracket potential revenues by assuming 450 fewer
      trips (Scenario 2A) and 850 additional trips (Scenario 2B) relative to the Base Scenario.
[3]  The estimated number of members per year relative to monthly ridership projections is calculated in Table 14.
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Table 13
Monterey Bicycle Sharing Analysis
Comparison of Revenue: Proposed Monterey Programs and Selected Existing Bike Share Programs

Item

Proposed
Monterey / 

Pacific Grove
Bike Share
Program

(Base Scenario)

Proposed
Salinas

Bike Share
Program

(Base Scenario)

Denver
B-cycle
(2011)

Boulder
B-cycle
(2011)

Capital
Bikeshare
(Arlington

Portion Only)
(FY 2012)

Nice Ride
Minnesota

(2010)

Source Table 12a Table 12b [2] [3] [4] [5]

Annual Budget $180,000 $120,000 $1,476,929 $489,177 $643,000 $557,410
Total Annual Trips 36,000 10,800 196,578 18,500 147,956 100,817
Total System Bicycles 120 80 520 110 286 600

Annual Membership/Usage Fee Revenue
Membership Fee Revenue $38,000 $11,400 $356,103 - - $227,365
Extended Usage Fees $26,905 $8,072 $206,944 - - $97,348
Total Annual Membership/Usage Fee Revenue $64,905 $19,472 $563,047 $374,220 $379,000 $324,713

Comparison Metrics
Membership/Usage Revenue as % of Total Budget 36.1% 16.2% 38.1% 76.5% 58.9% 58.3%
Membership/Usage Revenue per Trip $1.80 $1.80 $2.86 $20.23 $2.56 $3.22
Membership/Usage Revenue per Bicycle $541 $243 $1,083 $3,402 $1,325 $541

"comp"

Source: Various sources (see footnotes below); EPS.

[1]  Selected, existing programs chosen based on availability of data and represents the best available data at the time of the analysis.
[2]  2011 Denver B-cycle Annual Report: denverbikesharing.org/files/DBS_2011_Annual_Report.pdf.

Selected Existing Programs [1]

[3]  2011 Boulder B-cycle Annual Report: boulder.bcycle.com/LinkClick.aspx?fileticket=wrmQ-L2GXgI%3D&tabid=429;
      GivingFirst website: givingfirst.org/BoulderB-cycle/financials
[4]  Arlington County FY 2012 Summary Report on Capital Bikeshare: 
      bikearlington.com/tasks/sites/bike/assets/File/Arlington_Bikeshare_FY12_Sum_Report.pdf;
      Capital Bikeshare dashboard: cabidashboard.ddot.dc.gov/CaBiDashboard/#Home
[5]  Nice Ride Minnesota 3-Month Update: niceridemn.org/news/2010/09/15/21/3_month_update; Comparison of Nice Ride Minnesota 2010
      Performance to the 2008 Twin Cities Bike Share Project Business Plan Projections: projectadvisoryteam.files.wordpress.com/2011/01/
      comparison-of-2010-performance-to-2008-business-plan-assumptions-updated.pdf; Vars, Mitch. "2010 Season Comes to a Close with Over
      100,000 Rides." Nice Ride Minnesota website, News Archives.
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Table 14
Monterey Bicycle Sharing Analysis
Estimated Membership of Proposed Bicycle Sharing Program

Program City, State

Trips per
Month [1]
(Rounded)

Trips per
Year [2]

(Rounded)

Total
Members [3]
(Rounded)

Annual Trips
per Member

Formula a b = a * 12 c d = c / b

Proposed Bicycle Sharing Program 
Base Scenario 1 Monterey / Pacific Grove, CA 3,000 36,000 4,000 9
Sensitivity Scenario 1A 1,500 18,000 2,000 9
Sensitivity Scenario 1B 5,800 69,600 7,700 9

Base Scenario 2 Salinas, CA 900 10,800 1,200 9
Sensitivity Scenario 2A 450 5,400 600 9
Sensitivity Scenario 2B 1,750 21,000 2,300 9

Case Studies [4]
Capital Bikeshare Washington DC/Arlington, VA 97,700 1,171,600 124,800 9
Nice Ride Minneapolis, MN/St. Paul, MN 25,900 310,900 39,000 8
The Hubway Boston, MA 15,200 182,500 33,600 5
Denver B-cycle Denver, CO 22,800 273,100 43,300 6
San Antonio B-cycle San Antonio, TX 3,900 47,200 3,800 12
Boulder B-cycle Boulder, CO 2,100 25,000 4,000 6
Spartanburg B-cycle Spartanburg, SC 300 3,700 550 7

"membership"

Source: Fehr & Peers; Toole Design Group; EPS.

[4]  Case study trip and membership data is based on research by the Toole Design Group (2012).

[2]  Assumes 365 days of operation. Figure is based on daily ridership totals converted to monthly totals as 4 case studies are seasonal and 2 year-round
      programs had not been in operation for an entire year when this data was collected.  Annual trips for the proposed program in Monterey are based on
      monthly ridership projections multiplied by 12 months.
[3]  Membership figures for case studies are based on research by the Toole Design Group. Membership figures for the proposed bicycle sharing program are
      calculated using an annual trip per member ratio of 9:1 (for example: trips per year (36,000)/9 = total members (4,000)). That is, the ratio assumes every
      member (within all membership types) will take 9 trips per year.  As shown in the case study data, a 9:1 ratio is within the range of annual trips per
      member for other bicycle sharing programs.

[1]  For the proposed bicycle sharing program, Base Scenario and sensitivity scenario trips per month (monthly ridership projections) were estimated by
      Fehr & Peers.
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Table 15
Monterey Bicycle Sharing Analysis
Daily and Annual Membership Estimates

Program City, State
Total [1]

(Rounded)
Casual

Members [2]
Annual

Members Casual Annual

Proposed Bicycle Sharing Program [3]
Base Scenario 1 Monterey / Pacific Grove, CA 4,000 3,600 400 90% 10%
Sensitivity Scenario 1A 2,000 1,800 200 90% 10%
Sensitivity Scenario 1B 7,700 6,930 770 90% 10%

Base Scenario 2 Salinas, CA 1,200 1,080 120 90% 10%
Sensitivity Scenario 2A 600 540 60 90% 10%
Sensitivity Scenario 2B 2,300 2,070 230 90% 10%

Case Studies [4]
Capital Bikeshare Washington DC/Arlington, VA 124,800 105,644 19,200 85% 15%
Nice Ride Minneapolis, MN/St. Paul, MN 39,000 35,000 4,000 90% 10%
The Hubway Boston, MA 33,600 30,000 3,600 89% 11%
Denver B-cycle Denver, CO 43,300 40,600 2,659 94% 6%
San Antonio B-cycle San Antonio, TX 3,800 2,800 1,000 74% 26%
Boulder B-cycle Boulder, CO 7,500 6,200 1,171 83% 16%
Spartanburg B-cycle Spartanburg, SC 1,200 1,074 127 90% 11%
Des Moines B-cycle Des Moines, IA 2,300 2251 30 98% 1%

"breakdown"

Source: Toole Design Group; EPS.

[1]  Total members, as shown in Table 14.

[3]  Assumed membership breakdown based upon case studies of currently operating U.S. bike share programs.

Percentage of
Total Membership

[2]  Casual membership is defined as any membership option other than annual (e.g., daily, weekly, monthly, etc.). Based on case study research, multiple-
      day, weekly, and monthly memberships represent an insignificant percentage of total membership revenue for U.S. bike share programs. As such, this
      analysis groups all non-annual memberships into one category. 

Bicycle Sharing Program Membership

[4]  EPS uses the listed case studies in order to verify that the percentage of annual membership of total membership is a reasonable assumption. As shown,
      the ratio is within the range exhibited by the case studies.
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Table 16
Monterey Bicycle Sharing Analysis
Extended Use Cost per Trip Estimate

Item
Percent of Trips by

Time Interval [1]
Estimated Cost per

Time Interval [2]
Average Extended

Usage Cost per Trip [3]

Usage Time
0-30 Minutes 91.1% $0.00 $0.00
30-60 Minutes (Annual Members) [4] 1.2% $1.00 $0.03
30-60 Minutes 3.5% $2.00 $0.04
60-90 Minutes 1.8% $6.00 $0.11
90-120 Minutes 1.2% $14.00 $0.16
120-150 Minutes 0.5% $22.00 $0.11
150-180 Minutes 0.4% $30.00 $0.13
180-210 Minutes 0.1% $38.00 $0.05
210-240 Minutes 0.1% $46.00 $0.06
240+ Minutes [5] 0.1% $54.00 $0.05

Total 100.0% NA $0.75

"ext_use"

Source: Capital Bikeshare; EPS.

      extended use fee structure and Table 11 presents the extended use fee structure utilized by current bike share programs.

[1]  Percentages based on system data available from Capital Bikeshare's website (capitalbikeshare.com). These
      percentages represent the allocation of total trips (by all membership types) by time interval between August
      2011 and July 2012. Although the majority of trips are within the first 30 minute time interval, roughly 9 percent of
      all trips accrue additional usage fees. In comparison, Nice Ride Minnesota members incur charges on 11 percent
      of all trips (2011 data) and Boulder B-cycle members incur charges on 17 percent of all trips (2011 data).  This
      analysis uses Capital Bikeshare figures as a more conservative estimate of potential extended usage charges.

[5]  Because of data limitations, all trips lasting longer than 4 hours (240 minutes) are grouped into a single time interval. As a
      conservative estimate, EPS assumes all trips longer than 4 hours will be incur a $54 charge.  In actuality, each additional
      30 minute interval would incur an additional $8 charge.

[2]  For the purpose of this analysis, EPS assumes that membership fees will cover the initial 30 minutes of usage and an
      additional charge will be incurred for every subsequent 30-minute interval. For reference, Table 17 presents the proposed

[3]  Calculated as a weighted average of all extended usage fees by time interval.  As a conservative assumption, this
      extended usage fee per trip has been applied in the cash flow model to daily users only.  It is assumed that the majority
      of trips extending beyond the first 30 minutes will be incurred by daily members, with a negligible number of trips
      extending beyond the first 30 minutes incurred by annual members.
[4]  The extended usage fee varies for annual and daily members.  A majority of the trips in the proposed bike share
      program are assumed to be taken by annual members and of these trips, nearly 99% are assumed to be within the no-cost
      first 30 minute interval. The remaining trips by annual users are assumed to be within the 30-60 minute interval.

Prepared by EPS 2/7/2013N:\Jobs\Active\WC Jobs\WC12-2934-TAMC_Bike_Share_Feasibility\Report\Revised Feb 2013\EPS Tables\121048 m1_fp revised 2013_02_07.xls80
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