TRANSPORTATION AGENCY FOR MONTEREY COUNTY
SERVICE AUTHORITY FOR FREEWAYS EMERGENCIES
AND

MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE

3.1

JOINT POWERS AGENCY

EXECUTIVE COMMITTEE
Members are: Alejandro Chavez (Chair),
John Phillips (Ist Vice Chair), Robert Huitt (2nd Vice Chair),
Kimbley Craig (Past Chair),
Luis Alejo (County Representative), Ed Smith (City Representative)

Wednesday, February 1, 2017TAMC Conference Room
55-B Plaza Circle, Salinas

**0:00 AM**

ROLL CALL

Call to order and self-introductions. If you are unable to attend, please contact Elouise
Rodriguez, Senior Administrative Assistant. Your courtesy to the other members to assure a
quorum is appreciated.

PUBLIC COMMENTS

Any member of the public may address the Committee on any item not on the agenda but
within the jurisdiction of Transportation Agency and Executive Committee. Comments on
items on today's agenda may be given when that agenda item is discussed.

BEGINNING OF CONSENT AGENDA

Approve the staff recommendations for items listed below by majority vote with one motion.
Any member may pull an item off the Consent Agenda to be moved to the end of
the CONSENT AGENDA for discussion and action.

APPROVE minutes from the Executive Committee meeting of January 4,
2017.

- Rodriguez

END OF CONSENT AGENDA

4.

Draft Overall Work Program and Budget (FY 17/18 — FY19/20):
1. PROVIDE direction and guidance to staff on the draft three-year Agency
budget and Overall Work Program;
2. AUTHORIZE Executive Director to submit the draft fiscal year 17/18
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budget and Overall Work Program to federal and state funding agencies
for initial review; and

3. DIRECT the Executive Director to bring the final three-year budget and
one-year Overall Work Program back to the Board on May 24, 2017 for
approval.

- Goel & Muck

The annual Overall Work Program describes the activities that the Agency
will undertake during the next fiscal year, and provides the basis for the
2017/18 budget. Authorization to submit the Agency's draft budget is
necessary in February to meet the review deadlines of federal and state
funding agencies.

S. CLOSED SESSION
Public Employment pursuant to Government Code section
§54957, the Executive Committee will confer concerning employment contract
with the Agency's Executive Director.
RECONVENE in open session and report any actions taken.

- Reimann

6. RECEIVE an debrief on the on the election results of Measure X, the
Transportation Safety & Investment Plan placed on the November 8, 2016,
Presidential General Election Ballot.

-Wright/Clifford

The Transportation Agency for Monterey County’s Transportation Safety &
Investment Plan and Retail Transactions & Use Tax placed on the
November 8, 2016 ballot as Measure X received 67.71% voter approval.
This debrief provides an in-depth county analysis of the election results.

7. RECEIVE report on draft agenda for February 22, 2017, TAMC Board
meeting.

- Hale
8. ANNOUNCEMENTS
9. ADJOURN
NEXT MEETING March 1, 2017.

Documents relating to an item on the open session that are distributed to the Committee less than
72 hours prior to the meeting shall be available for public inspection at the office of the
Transportation Agency for Monterey County, 55-B Plaza Circle, Salinas, CA. Documents
distributed to the Committee at the meeting by staff will be available at the meeting; documents
distributed to the Committee by members of the public shall be made available after the meeting.
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Transportation Agency for Monterey County
55-B Plaza Circle, Salinas, CA 93901-2902
Monday thru Friday 8:00 a.m. - 5:00 p.m.
TEL: 831-775-0903
FAX: 831-775-0897
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CORRESPONDENCE, MEDIA CLIPPINGS, AND REPORTS - No items this
month.
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Agenda Item 3.1

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

/TSTAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Executive Committee

From: Elouise Rodriguez, Senior Administrative Assistant
Meeting Date: February 1, 2017

Subject: Executive Committee draft minutes
RECOMMENDED ACTION:

APPROVE minutes from the Executive Committee meeting of January 4, 2017.

ATTACHMENTS:

o  Executive Draft Minutes
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DRAFT MINUTES

TRANSPORTATION AGENCY FOR MONTEREY COUNTY
SERVICE AUTHORITY FOR FREEWAYS EMERGENCIES AND MONTEREY
COUNTY REGIONAL DEVELOPMENT IMPACT FEE
JOINT POWERS AGENCY

EXECUTIVE COMMITTEE MEETING

Members are: Fernando Armenta (Chair),
Alejandro Chavez (I*' Vice Chair), Dave Potter (2" Vice Chair),
Kimbley Craig (Past Chair),
John Phillips (County representative), Robert Huitt (City representative)

Wednesday, January 04, 2017
*#% 09:00 a.m. ***
Transportation Agency Conference Room
55-B Plaza Circle, Salinas

CALL TO ORDER: Vice Chair Chavez called the meeting to order at 9:00 a.m.
Committee members present: Chavez, Craig, Huitt, and Phillips. Staff present: Hale,
Goel, Muck, Rodriguez, Watson, and Wright. Others present: Agency Counsel Reimann,
John Arriaga, JEA & Associates; Reed Sanders, Senator Cannella’s office; and
MacGregor Eddy, columnist, We Could Car Less.

PUBLIC COMMENTS: None.

3.1

CONSENT AGENDA:
On a motion by Committee member Craig and seconded by Vice Chair Chavez, the
committee voted 4 — 0 to approve the consent agenda as follows:

Approved minutes from the Executive Committee meeting of November 9, 2016.

END OF CONSENT

The Committee recommended Board adoption of the 2017 Legislative Program.

Christina Watson, Principal Transportation Planner, highlighted the edits made to the
2017 Legislative program since last seen in October. She reported the following new
additions on the state and federal issues:

13s. Support efforts to remove the Transportation Development Act’s Unmet Transit
Needs hearing requirement if 100% of the TDA funds are already allocated to
transit.

14s. Support efforts to change the update timeline for the Regional Transportation Plan
from the current four years to ten years.
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2f. Support_maintaining the Caltrans delegation authority under the National
Environmental Policy Act and an expanded definition of Categorical Exclusions
under NEPA for state highway projects, while retaining environmental protections.

3f. Support advance payments of Planning Programming and Monitoring funds. This
item was moved to state issues.

The Committee received an update on state legislative activities.

John Arriaga, Agency legislative consultant, highlighted the transportation bills of
interest to the Agency. He reported that the legislature reconvened on December 5, 2016,
noting it is a beginning of a two-year session. The state legislative transportation
committee chairs, Senator Beall and Assembly Member Frazier, reintroduced a

$6 billion/year transportation funding package. He added that he, Director Hale and
Principal Planner Watson will be visiting transportation officials and the region’s
legislative delegation in Sacramento on January 11.

The Committee received an updated on federal legislative activities.

Christina Watson, Principal Transportation Planner, reported that, as everyone is aware,
there have been many changes at the federal level, including a new President-Elect
Donald J. Trump, a new California Senator Kamala Harris, and a new Congressman
Jimmy Panetta. Congressman Panetta will be keeping on some of Congressman Farr’s
staff, including his Legislative Director Debbie Merrill, and will also be hiring
Kathleen Lee, longtime aide for Supervisor Potter. This continuity will facilitate his
transition into Congressman Farr’s seat. Agency staff will try to set up meetings with
Senator Harris and Congressman Panetta in the early part of 2017 to brief them on the
Agency’s federal legislative priorities.

The Committee received and approved the nominations for the Transportation
Excellence Awards for 2016.

This award is presented each year by the Transportation Agency to show its
appreciation to the local community for its outstanding efforts to improve transportation
in Monterey County. On a motion by Committee member Craig and seconded by
Committee member Phillips, the Committee voted 4 to 0 to approve the nominations
for the 2016 Transportation Excellence Awards.

Theresa Wright, Community Outreach Coordinator, highlighted the nominations for the
2016 Excellence Awards. The TAMC Executive Committee approved ten nominations
for the awards ceremony at their January 2017 meeting. Committee members Craig and
Huitt concurred that a special recognition be given to Dell Matt for her dedicated
advocacy for transportation safety.
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10.

11.

CLOSED SESSION:

The Committee held a closed session regarding the Public Employee pursuant to
Government Code Section §54957, concerning the employment contract with the
Agency’s Executive Director.

The Committee reconvened in open session: Vice Chair Chavez reported that the
Committee requested staff provide the cost and details for the Executive Director’s
current benefit package and also costs for the additional requests for the February
Executive Committee.

The Committee received a report on the draft agenda for TAMC Board meeting of
January 25, 2017:

Executive Director Hale reviewed the highlights of the draft agenda. She reported that
the Board would be holding their annual Transportation Excellence Awards, honoring the
local community for its outstanding efforts to improve transportation in Monterey
County. Also a presentation for the TAMC Employee of the Quarter and receive the state
legislative update.

On the consent agenda, the Board will be asked to approve Resolution 2017-01
authorizing the Executive Director to execute agreements with the State Board of
Equalization for implementation of a local transaction and use tax; and Resolution 2017-
02 authorizing the examination of transactions (sales) and use tax records by designated
Transportation Agency staff. The Board will also be asked to authorize staff to release a
request for proposals for the Freeway Service Patrol, and authorize the Executive
Director to enter into a short-term lease agreement for the Agency-purchased property at
30 West Market Street with Frank Favaloro, subject to Agency Counsel approval.

ANNOUNCEMENTS
None this month.

ADJOURNMENT
Vice Chair Chavez adjourned the meeting at 10:34 a.m.
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Agenda Item 4.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

AZSTAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Executive Committee

From: Rita Goel, Director of Finance & Administration

Meeting Date: February 1, 2017

Subject: Draft Overall Work Program and Budget (FY 17/18 — FY19/20)
RECOMMENDED ACTION:

Draft Overall Work Program and Budget (FY 17/18 — FY19/20):
1. PROVIDE direction and guidance to staff on the draft three-year Agency budget and
Overall Work Program;
2. AUTHORIZE Executive Director to submit the draft fiscal year 17/18 budget and
Overall Work Program to federal and state funding agencies for initial review; and
3. DIRECT the Executive Director to bring the final three-year budget and one-year
Overall Work Program back to the Board on May 24, 2017 for approval.

SUMMARY:

The annual Overall Work Program describes the activities that the Agency will undertake
during the next fiscal year, and provides the basis for the 2017/18 budget. Authorization to
submit the Agency's draft budget is necessary in February to meet the review deadlines of
federal and state funding agencies.

FINANCIAL IMPACT:

The Agency budget separates expenditures into two types: operating and direct programs.
Operating expenditures include staff salaries and benefits, materials and supplies, and
equipment purchases. Direct program expenditures include outside consultants, contracts,
expenditures that apply to specific project delivery tasks such as rail program, highway
projects, bicycle and pedestrian program.

The proposed fiscal year 2017-2018 operating expenditure budget is $2,842,024, a net
increase over fiscal year 2016-2017 of $225,286. The proposed fiscal year current direct
program expenditure budget is $21,145,861 a net increase over fiscal year 16/17 of
$6,280,066. These increases are primarily due to a shift in expenditures on the Rail
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Extension to Salinas project, and the addition of the Measure X program expenditures.

DISCUSSION:

Three Year Budget:

Attachment 1 is the budget for the three-year period from July 1, 2017 to June 30, 2020.
Staff proposed several assumptions for the operating budget, which were reviewed by the
Executive Committee in November 2016.

Generally, revenues for programs such as Service Authority for Freeways and Expressways
and railroad leases are planned conservatively. Revenues are also planned conservatively
for other projects such as rail; however, when managing the budget, staff time will be billed
to project revenues and expenditures will be tightly controlled. Staff will also continue to
look for new grants to fund staff time. Due to the passage of Measure X, (sales tax
measure), in November 2016, revenues for administration and project/program activities
have also been budgeted.

Revenue previously received by the Agency from the County and cities will be renamed
from "Congestion Management Program" to "Regional Transportation Planning"
Assessment. The contribution amounts from the member agencies will stay at the same
dollar level as in prior years but will need to be paid from local funds.

The Transportation Agency continues to subsidize the activities of the Regional Impact Fee
Agency. The budget is projecting to use $10,000 annually in fee revenue to pay for fee
program operating expenses, although the annual cost to the Transportation Agency for this
activity 1s much higher. Expenditures on regional fee activities are being tracked with the
expectation that this cost will be repaid to the Transportation Agency as more fees are
collected. Fees collected over the last 5 years were designated by Board action to be used
for funding the construction of the US101/San Juan Road project.

A 3% cost of living allowance is proposed for fiscal year 17/18. Merit increases and
promotions will continue to be available subject to performance. In order to seek ways to
restrain rising health care costs, while still providing and protecting quality care, the
Agency revised its cafeteria health benefit allowance for its active employees in FY
2011/12.The changes eliminated several variables that existed, permitted the Agency to
better forecast its obligation under the cafeteria plan, and reduced the liability for future
premium increases. Employees have the flexibility to choose from several plans that are
offered by CalPERS. No change to the allowance is proposed in FY 17/18.

The Agency contribution to CalPERS pension costs in FY 2017/18 is projected to be
slightly lower than last year as the Agency paid off its side-fund liability in December of
2013 and unfunded liability in June 2016. However, in order to receive Caltrans
reimbursement, the Agency must now book its unfunded pension liablility over a 5-year
period ($110,168/year). As a result, the budget reflects an overall increase in the pension
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contribution - this is a paper increase but not an actual increase in costs. More critically,
CalPERS recently announced that the discount rate it assumes for investment returns will
be lowered from 7.5% to 7.0% over three years. This change will translate into higher
contributions by the Agency effective FY18/19. That said, the Public Employees’ Pension
Reform Act of 2013 continues to help curtail the Agency’s costs in the future due to the
establishment of a 2nd tier, 3 year averaging and required sharing of employee
contributions with future new members. Agency employees started paying 1% of their
member contributions effective FY 13/14, an additional 1.5% in FY 14/15 and an
additional 1% in FY 15/16 for a total contribution of 3.5%. These contributions help cover
increases in CalPERS retirement costs and have brought the member share by employees at
the payment percentage recommended in the new pension reform law.

Due to the passage of Measure X, (sales tax measure), in November 2016, expenditures for
administration and project/program management activities have also been budgeted.

Potential risks to the agency continue to include a reduction in federal and state planning
funds and minimal new development and therefore reduced administration funds for the
Regional Development Impact Fee Agency. No state funding other than Planning,
Programming and Monitoring has been cut or proposed for cuts due to transportation
funding safeguards, but staff will keep the Board advised. Should major revenue reductions
occur, the agency would have to reevaluate its revenues, costs and mission to determine
essential vs. discretionary activities. Billing specific projects for staff time, when possible,
will continue to be a priority.

Projects and programs such as the traffic counts and some Complete Streets activities are
funded from the Regional Surface Transportation Program. Caltrans audit repayment,
Public Outreach, Wayfinding signage and State legislative costs are funded from the
Agency's contingency reserve.

As a result of good fiscal management, the Agency has added to its reserve in the past
years. As designated in its GASB 54 fund balance policy, the agency will continue to
maintain a minimum of a six-month operating budget balance in its undesignated reserve.
Also, as requested by the Executive Committee, any excess over the six-month level is
designated as a “contingency” fund to cover short-term revenue shortfalls or unanticipated
expenses. A portion of the undesignated contingency fund is forecast to be used in FY
17/18, 18/19 & 19/20 for Operating and Direct Program activities.

Annual Work Program:

The annual Agency Overall Work Program describes the activities to be accomplished
during the fiscal year beginning July 1, and ending June 30. After the draft Overall Work
Plan 1s approved by the Transportation Agency Board of Directors at the February 22
meeting, the draft plan will be submitted to Caltrans, for review and comment on the state-
funded activities in the plan. Agency staff then incorporates comments from Caltrans, as
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well as comments received from the Transportation Agency Board, into to a final proposed
Overall Work Program to be presented to the Board of Directors in May for adoption in
conjunction with the final fiscal year 2017/18 budget.

Highlights of the Draft 2017/18 Overall Work Program include:

¢ Initiate Measure X implementation and administration.
e Pursue federal, state, and local matching funds for priority regional projects.
e Conduct evaluation of the funding and diversion impacts of tolling the Hwy 156

Corridor Improvement Project, based on the results of the Level 2 Traffic & Revenue
study.

Complete the right-of-way acquisition and final design of the Salinas Rail Extension
Project.

Complete the Monterey to Salinas State Route 68 Corridor Plan and identify
financially feasible congestion relief and safety improvements as well as wildlife
connectivity enhancements.

Assist Caltrans and member agencies in securing funding and delivering regional
transportation improvements.

Conduct public outreach and education activities.

Implement traveler information programs.

Adopt the updated 2018 Regional Transportation Plan.

Support local utilization of the Complete Street guidelines and implementing other
components of the region’s Sustainable Communities Strategies.Fund bicycle racks
and related hardware as part of the Bicycle Secure Program.Install signs for initial
routes identified in the Regional Bicycle Wayfinding Plan.

Continue to work with MST and Caltrans to evaluate the feasibility of operating
buses on the shoulder of Highway 1 or construct a busway within the Monterey
Peninsula Branch Line right-of-way.

The next steps in the process are to present the draft budget and Overall Work Program to
the Board of Directors in February and in May to bring the final budget and Overall Work
Program to the Executive Committee for review and the Board of Directors for adoption.

ATTACHMENTS:

b
b

Draft TAMC Budget - Fiscal Years 2017-2020
Draft Overall Work Program Summary
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Transportation Agency for Monterey County
FY 2017-2018 Overall Work Program Summary - Funding & Activities

Operating

Direct

CODE Work Element Expenditures Expenditures Total Expenditures Activities
Prepare billing and quarterly reports,
1010 |Budget, Work Program $ 68,914 $ -1$ 68,914 develop and monitor Work Program and budget,
oversee agency funding and activities
Conduct unmet needs process,
1020 |Local Transportation Fund (LTF) Administration $ 57,387 $ -1$ 57,387 allocate and manage Local Transportation Funds, conduct tri-annual
audit
Coordinate with partner and member agencies on
1120 |Plans Coordination & Interagency Liaison $ 184,707 $ -1$ 184,707 short- and long-range transportation plans;
conduct legislative monitoring
1122 |Legislative Advocacy $ 76,808 | $ 35,000| $ 111,808| Prepare legislative program; propose law changes as appropriate;
support or oppose legislation or policies
1130 |Public Involvement/ Education $ 208,950 | $ 70,000| $ 278,950 Issue news releases, conduct public meetings, update website, annual
report and awards program.
1770 |Freeway Service Patrol (FSP) $ 34,424 $ 192,000| $ 226,424 Emergency tow truck services
1780 Service Authority for Freeway Emergencies (SAFE) $ 33221 $ 182,457 $ 215,678 Call-box and motorist aid program
Monterey County
Traveler information programs such as ridesharing services,
1790 [Traveler Information Programs $ 298,587 | $ 82,000 $ 380,587 | distribution of construction related closures, and other activities that
educate and improve mobility for Monterey County travelers
2310 |Data Collect, Uniformity $ 18,524 | $ 25,000 $ 43,524 Collect traffic data for regional model and planning uses
Participate in regional model task force,
2510 |Regional Transportation Model $ 8,851 $ -1$ 8,851 coordinate information retrieval with member agencies,
review and provide input on model usage and updates
4110 |Environmental Document Review $ 20,996 | $ -1% 20,996 Review q§ve!opment proposals for transportation impacts, propose
mitigation measures such as Complete Street features
6140 |Bicycle/Pedestrian Planning $ 148228| $ s 148,228 Hold bike committee megtlngs, review pro.Jects for consistency with the
Regional Transportation Plan
Update the 2011 Bicycle & Pedestrian Plan to incorporate new bike
6145 |Active Transportation Plan $ 17,318 $ -1$ 17,318 lane design options, identify high-priority projects, and meet state

Active Transportation grant funding requirements
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Transportation Agency for Monterey County
FY 2017-2018 Overall Work Program Summary - Funding & Activities

CODE

Work Element

Operating
Expenditures

Direct
Expenditures

Total Expenditures

Activities

6148

Bike Week Campaign

$

46,322

27,500

$ 73,822

Conduct public outreach and education for Bike Week

6220

Regional Transportation Plan

133,742

30,000

$ 163,742

Develop goals and objectives, funding, project lists, and project
estimates for the 2018 Regional Transportation Plan (long-range
transportation plan). Engage with cities and the County when they are
developing circulation elements and other transportation related
planning efforts.

6262

Regional Impact Fee
- project programming, admin

65,249

110,000

$ 175,249

Collect fees and allocate funds to fee program projects. Produce the
2018 Regional Development Impact Fee Nexus Study Update
integrating FORA zone as appropriate.

6410

Regional Transportation Improvement Program
(RTIP) - Programming

75,786

$ 75,786

Amend the 2016 Regional Transportation Improvement Program (short
range transportation program) as needed to respond to reductions in
state and federal funding. Coordinate with Caltrans and other regional
agencies on project programming.

6500

Project Development and Grant Implementation

164,637

$ 164,637

Participate in environmental review, right-of-way acquisition,
engineering; apply for fund allocations, amendments or extensions,
apply for grant funds, monitor fund sources and assist implementing

agencies in utilizing funds

6502

SR 156 Corridor Project Development

225,885

400,000

$ 625,885

Work with state and local agencies to continue project development
and secure full funding for the SR 156 Corridor. Direct expenditures
include reserve for legal and financial advisors, if needed.

6550

Complete Streets Implementation

121,999

513,356

$ 635,355

Conduct activities related to implementing "Complete Streets" projects.
Activities include: purchasing bicycle racks and other security devices
as part of the Bicycle Secure Program; design, manufacture and
installation of bicycling wayfinding signs, assist local agencies in
incorporating Complete Street features in local road projects, and
preliminary engineering for high priority bicycle and pedestrian projects
identified in Active Transportation Plan. (WE 6145)

6710

Corridor Studies & Regional Roadway planning

46,832

$ 46,832

Participate in pre-environmental review corridor planning, such as:
Caltrans Route Concept Reports, MST transit studies, and
FORA design guidelines
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Transportation Agency for Monterey County
FY 2017-2018 Overall Work Program Summary - Funding & Activities

CODE Work Element Opera‘ting Dirept Total Expenditures Activities
Expenditures Expenditures

Identify financially feasible operational improvements in the SR 68

6725 |Monterey to Salinas SR 68 Corridor Study $ 57,233 $ 14,000| $ 71,233 corridor between Monterey and Salinas; evaluate opportunities to
improve wildlife connectivity along the corridor.
6800 |Rail Planning/Corridor Studies $ 90,724| $ s 90,724|  Stff TAMC Rail Policy Commitiee, Participate in Coast Rail
Coordinating Council meetings, freight facility planning
6803 |Passenger Rail Extension to Monterey County $ 210727| $ 18,644,862 | $ 18,855,589 |7 'EPare engineering for stations, layover facility, track improve.; acquire
rights-of-way for stations, platforms and layover facility
Conduct maintenance and operational activities related to real property
6804 | Monterey Branch Line Railroad Leases $ 53,945| $ 5,000| $ 58,945 owned by TAMC; including negotiating new leases or easements for
compatible uses
6805 |Railroad Fort Ord property planning $ 39,246 | $ 177,000| $ 216,246 Plan for mixed use facility on TAMC land on former Fort Ord base
6807 |salinas Rail Leases $ 5968 | $ 5500/ $ 11,468 Conduct actlyltles rel._ated to real prope_rty owned by_'_FAMC at the
Salinas station and future train layover facility.

Participate in the development of the Coast Daylight rail service in

6808 |Coast Rail Service $ 31,017 $ -1$ 31,017 association with WE 6800; separate Work Element to isolate charges
to restricted funds.
7000 |Measure X Projects and Programs $ 55,285| $ 550,000| $ 605,285 Implementation of projects and programs in Measure X
8000 |Measure X Administration $ 240,513 $ -1 $ 240,513 Administer Measure X implementation and operation
0000 |Caltrans Repayment $ 82,186 $ 82,186 Caltrans audit repayment ( fy 15-16 thru fy 24-25)
Operating Direct .
Expenditures Expenditures Total Expenditures
Totals:| $ 2,842,024 $ 21,145861| $ 23,987,885
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Agenda Item 5.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

ATSTAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Executive Committee

From: Debra L. Hale, Executive Director
Meeting Date: February 1, 2017

Subject: CLOSED SESSION
RECOMMENDED ACTION:

CLOSED SESSION

Public Employment pursuant to Government Code section

§54957, the Executive Committee will confer concerning employment contract with the
Agency's Executive Director.

RECONVENE in open session and report any actions taken.
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Agenda Item 6.

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

AZSTAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Executive Committee

From: Theresa Wright, Community Outreach Coordinator
Meeting Date: February 1, 2017

Subject: Measure X Election Debrief
RECOMMENDED ACTION:

RECEIVE an debrief on the on the election results of Measure X, the Transportation
Safety & Investment Plan placed on the November 8, 2016, Presidential General Election
Ballot.

SUMMARY:

The Transportation Agency for Monterey County’s Transportation Safety & Investment
Plan and Retail Transactions & Use Tax placed on the November 8, 2016 ballot as
Measure X received 67.71% voter approval. This debrief provides an in-depth county
analysis of the election results.

FINANCIAL IMPACT:

The Transportation Safety & Investment Plan 1s anticipated to generate an estimated

$600 million over thirty years through a retail transactions and use tax of a three-eighths’ of
one-percent (3/8%). This funding will make a significant dent in the over $1 billion in
unmet road repair needs and the over $1 billion in regional road safety and mobility project
needs.

DISCUSSION:

On July 19, 2016, The Monterey County Board of Supervisors voted unanimously to adopt
Ordinance 2016-01 for the adoption of the Transportation Agency for Monterey County’s
Transportation Safety & Investment Plan and Retail Transactions & Use Tax; ordinance and
approved the Transportation Agency’s request to place the measure on the Presidential
General Election November 8, 2016 ballot. The Transportation Safety & Investment Plan,
known as Measure X was placed on the November 8, 2016 ballot and received 67.71%
voter approval. The measure is anticipated to generate an estimated $20 million annually

Page 30 of 32



for a total of $600 million over thirty years through a retail transactions and use tax of a
three-eighths’ of one-percent (3/8%). The revenue from the sales tax measure will be used
to fund transportation safety and mobility projects in Monterey County, as defined in the
Transportation Safety & Investment Plan and in the Project Descriptions & Policies
document for the Plan previously adopted by the Agency’s Board of Directors. In addition,
the money could be leveraged with matching state and federal grants, and have citizen
oversight and annual independent audits.

Members of CliffordMoss, the campaign consulting team have offered to provide this

debrief on the election results of Measure X with an in-depth analysis of voting results for
each supervisorial district.
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Agenda Item

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

ATSTAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Memorandum

To: Executive Committee

From: Debra L. Hale, Executive Director
Meeting Date: February 1, 2017

Subject: Next Meeting
RECOMMENDED ACTION:

NEXT MEETING March 1, 2017.
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