NOTICE

REQUEST FOR QUALIFICATIONS (RFQ)

TRTAMC

FOR MONTEREY COUNTY

THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
INVITES VENDORS TO SUBMIT THEIR STATEMENT OF QUALIFICATIONS
AND SEALED COST PROPOSALS FOR:

On-Call Consultant(s) for Transportation Project Management and
Engineering Services in Monterey County

You are invited to submit your Statement of Qualifications (SOQ) and a sealed
cost proposal for the services to complete the above project. Submissions are
due in the office of the Executive Director of the Transportation Agency of
Monterey County, 55-B Plaza Circle, Salinas, CA 93901-2901 by

12:00 noon on Tuesday, May 27, 2008

For a copy or further information, contact Todd Muck at (831) 775-4407 or via
email at todd@tamcmonterey.org. The full document may also be downloaded
from the TAMC website at: www.tamcmonterey.org.

An Equal Opportunity Employer
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TAMC

Transportation Agency for Monterey County
55-B Plaza Circle, Salinas, CA 93901-2902

DATE: May 6, 2008

TO: Interested Vendor

FROM: Debra L. Hale, Executive Director

SUBJECT: REQUEST FOR QUALIFICATIONS (RFQ) FOR ON-CALL

CONSULTANT(S) FOR TRANSPORTATION PROJECT
MANAGEMENT AND ENGINEERING SERVICES IN
MONTEREY COUNTY

You are invited to submit a Statement of Qualifications (SOQ) for the
referenced services together with a sealed cost proposal setting forth your
proposed fee for Transportation Project Management and Transportation
Engineering Services.

Attachments:

Description Of Services Requested

Sample TAMC Standard Agreement

Requirements For Contracts Using State Funds

Requirements For Contracts Using Federal Funds

TAMC DBE Bidders List

Certification of Consultant

Sample Cost Proposal (Example #1)

Exhibit 10-1 Notice to Bidders/Proposers DBE Information
Exhibit 10-J Standard Agreement for Subcontractor/DBE Participation
Exhibit 10-O Local Agency Proposer/Bidder-DBE Information
Exhibit 10-P Nonlobbying Certification for Federal-aid Contracts
Exhibit 12-E (E) Debarment and Suspension Certification

rAS~IO@MMOUOm»
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Attachment A

REQUEST FOR QUALIFICATIONS (RFQ)
FOR
ON-CALL CONSULTANT(S)
FOR TRANSPORTATION PROJECT MANAGEMENT AND ENGINEERING
SERVICES
IN MONTEREY COUNTY

l. INTRODUCTION

The Transportation Agency for Monterey County (TAMC) is the designated Regional
Transportation Planning Agency (RTPA) for Monterey County. TAMC represents thirteen
jurisdictions, including the cities of Carmel-By-The-Sea, Del Rey Oaks, Gonzales,
Greenfield, King City, Marina, Monterey, Pacific Grove, Salinas, Sand City, Seaside, Soledad
and the County of Monterey. In addition, TAMC has six ex-officio member agencies,
including the Association of Monterey Bay Area Governments (AMBAG), the Monterey
Peninsula Airport District (MPAD), Monterey-Salinas Transit (MST), the Monterey Bay
Unified Air Pollution Control District (MBUAPCD), Caltrans District 5, and the City of
Watsonville.

TAMC administers federal aid programs that use Federal Highway Administration (FHWA)
funds. TAMC is responsible for programming these federal funds to local projects and
monitoring project delivery.

As the RTPA for Monterey County, TAMC is also responsible for the preparation of the
Regional Transportation Improvement Program (RTIP) for Monterey County. The RTIP isa
programming document used by TAMC to identify projects that will be funded in the State
Transportation Improvement Program (STIP). In order to be eligible for STIP funding, a
project must have a completed Project Study Report (PSR) or PSR equivalent (for projects not
on the state highway system).

Due to their limited staff resources, the TAMC member agencies have requested that TAMC
assist them in selecting one or more on-call consultants that they may use to help them with
the delivery of their federal aid and STIP projects. In addition, the TAMC member agencies
may use the on-call consultant(s) to perform transportation-related work on other federal, state
and locally funded projects. For this reason, the consultant must be able to meet requirements
for contracts using state and federal funds. Attachments C through L contain certain
applicable state and federal requirements. Federal and state requirements may change during
the two-year period. For example, Disadvantaged Business Enterprise (DBE) requirements
are expected to be modified this year. On-call consultants will need to be prepared to meet
new or revised requirements when they are implemented.

For all single project contracts over $250,000, a pre-award audit will be required.
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1. PURPOSE OF THE RFQ

This RFQ will be used by TAMC to solicit Statements of Qualifications (SOQs) from
qualified consultants to provide transportation project management and engineering services
on an on-call basis for miscellaneous undetermined projects for a two-year period.

The RFQ will focus on identifying the consultants who have extensive experience with
transportation project management and engineering services on federal, state and locally
funded projects.

As not all consultants selected will have extensive experience in the preparation of Caltrans
PSR and PSR equivalents, a subset of the selected consultants will be listed as pre-qualified to
perform such tasks.

I11.  SCOPE OF WORK

The local agency representative will provide a scope of work to the consultant which could
entail project management, engineering services or preparation of a PSR (PSR preparation
only applicable for sub-set of selected consultants). The consultant will, in turn, provide a not-
to-exceed cost estimate based upon its fixed fee schedule.

Transportation projects will cover a broad range including street and highway projects,
bicycle and pedestrian projects, traffic studies, civil engineering studies, and various other
municipal transportation-related projects. The scope of each project will include obtaining
approvals and completing all paperwork necessary to comply with all local, state, and federal
requirements. The federal projects will require compliance with the Local Assistance
Procedures Manual (LAPM). Consultants may be asked in the scope of work to complete
federal submittals such as: Request for Authorizations, Plans, Specifications and Estimate
Certification, Award Package and Project Completion paperwork. Below is a general
overview of services that may be requested.

Engineering Services including but not limited to:

Provide civil, traffic and structural engineering and planning services from preliminary
concept through construction. The firm must have broad capabilities and experience in
providing complete engineering services in:

Transportation:
- Street and Highway Design / Reconstruction
- Traffic Studies
- Environmental Analysis / Permitting
- Parking
» Bicycle & Pedestrian Facilities
- Transportation Structures Design
- Bus/Rail Facilities Design

TAMC On-Call Consultant RFQ — Page 4



- Transportation Stations
» Public Works
- Surveying and Mapping

Project/Program Management Services include but not limited to:
- Program development
» Budget development and management
- Financial/accounting systems
» Cash flow projections
» Consultant management
- Master scheduling
- CIP management
- Grants management
« Contract administration
» Labor compliance

V. SOQ FORMAT
The SOQ must include, at a minimum, the following information:

A) A brief description of the consultant’s firm, including the year the firm was established,
type of organization (partnership, corporation, etc.), and a statement of the firm’s
qualifications for performing the subject consulting services.

B) An organization chart depicting the individual(s) proposed by the firm and a summary of
the qualifications and experience of each member proposed to provide consulting services.

C) A brief summary of the proposed team’s experience with project management services
and engineering services of transportation projects (all surface transportation modes)
funded with federal and state monies. Emphasis should be given to the types of federal
aid projects.

D) A brief summary of the individuals of the team experiences with preparation of any or all
phases of transportation related projects. Be sure to specify what role each person played
in the effort. (If applicable, please also include a brief summary of the individuals of the
team experiences with the preparation of PSRs and PSR equivalents. Emphasis should be
given to PSRs that were prepared for state highway projects.)

E) A list of subconsultants to be used, if any, and their relevant expertise.

F) A list of references of relevant clients, including a contact person and phone number.

G) A list of federal project experience showing familiarity with federal provisions for design,
right-of-way and construction.
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H) A fixed fee schedule that includes the hourly rate for each classification of employees who
will be assigned to the anticipated projects and the fees for related support costs (mileage,
blueprint, reproduction, etc.). The fee schedule must be submitted in a separate sealed
envelope and will not be used as part of the evaluation criteria.

I) Other information that will assist TAMC in selecting the most qualified consultant(s).

V. SOQ SUBMITTAL REQUIREMENTS

An original, four paper copies and one PDF copy of the SOQ must be received by TAMC no
later than May 27th, 2008 at 12:00. Late submittals will not be accepted. All proposals shall

be submitted in a single envelope to: Transportation Agency for Monterey County; Attn:
Todd Muck; 55B Plaza Circle; Salinas, CA 93901.

One original copy of the fee schedule must be submitted or enclosed in a separate sealed
envelope.

V1. EVALUATION PROCEDURE

An evaluation committee consisting of TAMC staff and selected representatives of the TAMC
member agencies will review each SOQ for completeness and content. Each SOQ will be
evaluated based upon the relevant experience of the consultant with federal and state aid
work. The evaluation committee will review and rank the SOQs and may conduct interviews,
if necessary. The rankings will be based upon the following criteria:

1) Organization: Does the firm offer the breadth and quality of services required for the
types of projects listed in the Scope of Work? Does the firm’s organizational structure
show sufficient depth for its present workload?

2) Staff: Do the qualifications of key personnel to be assigned to the anticipated projects
coincide with tasks listed in the Scope of Work? Do assigned personnel have requisite
education, experience, and professional qualifications?

3) Experience: Has the firm demonstrated the ability to successfully provide services for
projects of a similar complexity and nature as described herein?

4) Specific Management Approach: Has the firm described its ability to achieve budget and
project delivery goals for projects of a similar complexity and nature as described in the
Scope of Work? How will the firm apply its management techniques and resources?

5) Reputation: Are the firm’s references from past clients and associates favorable? Does
the firm show financial and operational stability?
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6) Familiarity with Locality: Is the firm familiar with Monterey County? Does the firm
understand the unique nature of the cities and unincorporated areas in Monterey County?
Will the location of the firm’s offices facilitate face-to-face meetings with jurisdictional
representatives?

An evaluation committee will review the SOQ’s and forward its recommended rankings to the
TAMC Technical Advisory Committee (TAC). The TAMC TAC will finalize the rankings
and will submit one or more recommendations on the selection of the on-call consultant(s) to
the TAMC Board of Directors.

VIl. SELECTION PROCESS

The TAMC Board will select the on-call consultant(s) for a two-year period. The selection
will be based upon demonstrated competence and professional qualifications. The TAMC
Board may select more than one firm. The number of firms selected will depend on the
number of qualified SOQs received. It is expected that the TAMC Board will select the on-
call consultant(s) by the end of June 2008.

Upon the selection of on-call consultant(s) by TAMC, on-call consultant(s) may or may not
be called upon by the TAMC member agencies. The TAMC member agency may choose to
perform the services for any particular project outside of this selection process. During the
two-year period, each TAMC member agency will have the discretion to negotiate with a
consultant on the total cost for the consultant services based upon its fixed hourly fee
schedule, the scope of work of the project, and the terms of the contract. The TAMC member
agency may then decide if it wants to enter into a contract with that consultant. Attachment B
is a sample of a TAMC agreement. Other member agencies may have different types of
agreements.

VI, INQUIRIES

For questions regarding this RFQ, please call Todd Muck, Principal Transportation Planner at
(831) 775-4407.
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Attachment H EXHIBIT 10-I

Notice to Bidders/Proposers

Disadvantaged Business Enterprise Information

EXHIBIT 10-1 Notice to Bidders/Proposers Disadvantaged Business Enterprise Information

LOCAL AGENCY LETTERHEAD
(DATE)

NOTICE TO BIDDERS/PROPOSERS
DISADVANTAGED BUSINESS ENTERPRISE INFORMATION

1. TERMSASUSED INTHIS DOCUMENT

e The term “Disadvantaged Business Enterprise” or “DBE” means a for-profit small business concern as
defined in Title 49, Part 26.5, Code of Federal Regulations (CFR).

e The term “bidder” also means “proposer” or “offerer.”

e The term “Agreement” also means “Contract.”

e Agency also means the local entity entering into this contract with the Contractor or Consultant.

e The term “Small Business” or “SB” is as defined in 49 CFR 26.65.

2. AUTHORITY AND RESPONSIBILITY

A. DBEs and other small businesses are strongly encouraged to participate in the performance of
Agreements financed in whole or in part with federal funds (See 49 CFR 26, “Participation by
Disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs™).
The Contractor should ensure that DBEs and other small businesses have the opportunity to participate
in the performance of the work that is the subject of this solicitation and should take all necessary and
reasonable steps for this assurance. The bidder/proposer shall not discriminate on the basis of race, color,
national origin, or sex in the award and performance of subcontracts.

B. Bidders/Proposers are encouraged to use services offered by financial institutions owned and controlled
by DBEs.

3. SUBMISSION OF DBE INFORMATION

A “Local Agency Proposer/Bidder-DBE (Consultant Contracts)-Information” form will be included in the
Agreement documents to be executed by the successful bidder. The purpose of the form is to collect data
required under 49 CFR 26. Even if no DBE participation will be reported, the successful bidder must
execute and return the form.

Page 10-49
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Local Assistance Procedures Manual EXHIBIT 10-1

Notice to Bidders/Proposers
Disadvantaged Business Enterprise Information

4. DBE PARTICIPATION GENERAL INFORMATION

5.

It is the bidder’s responsibility to be fully informed regarding the requirements of 49 CFR, Part 26,
and the Department’s DBE program developed pursuant to the regulations. Particular attention is
directed to the following:

A. A DBE must be a small business firm defined pursuant to 13 CFR 121 and be certified through

the California Unified Certification Program (CUCP).

B. A certified DBE may participate as a prime contractor, subcontractor, joint venture partner, as a

vendor of material or supplies, or as a trucking company.

C. A DBE joint venture partner must be responsible for specific contract items of work or clearly

defined portions thereof. Responsibility means actually performing, managing and supervising
the work with its own forces. The DBE joint venture partner must share in the capital
contribution, control, management, risks and profits of the joint venture commensurate with its
ownership interest.

A DBE must perform a commercially useful function pursuant to 49 CFR 26.55; that is, a DBE
firm must be responsible for the execution of a distinct element of the work and must carry out
its responsibility by actually performing, managing and supervising the work.

E. The bidder (prime contractor) shall list only one subcontractor for each portion of work as

defined in their bid/proposal and all DBE subcontractors should be listed in the bid/cost proposal
list of subcontractors.

F. A prime contractor who is a certified DBE is eligible to claim all of the work in the Agreement

toward the DBE participation except that portion of the work to be performed by non-DBE
subcontractors.

RESOURCES
A. The CUCP database includes the certified DBEs from all certifying agencies participating in the

B.

CUCP. If you believe a firm is certified that cannot be located on the database, please contact the
Caltrans Office of Certification toll free number 1-866-810-6346 for assistance.
Bidder/Proposer may call (916) 440-0539 for web or download assistance.

Access the CUCP database from the Department of Transportation, Civil Rights, Business
Enterprise Program website at: http://www.dot.ca.gov/hag/bep/.

Click on the link in the left menu titled Find a Certified Firm

Click on Query Form link, located in the first sentence

Click on Certified DBE's (UCP) located on the first line in the center of the page
Click on Click To Access DBE Query Form

Searches can be performed by one or more criteria

Follow instructions on the screen

“Start Search,” “Requery,” “Civil Rights Home,” and “Caltrans Home” links are located at
the bottom of the query form

LPP 06-06
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Local Assistance Procedures Manual EXHIBIT 10-1

Notice to Bidders/Proposers
Disadvantaged Business Enterprise Information

6.

. How to Obtain a List of Certified DBEs without Internet Access

DBE Directory: If you do not have Internet access, Caltrans also publishes a directory of
certified DBE firms extracted from the on-line database. A copy of the directory of certified
DBEs may be ordered from the Caltrans Division of Procurement and Contracts/Material and
Distribution Branch/Publication Unit, 1900 Royal Oaks Drive, Sacramento, CA 95815,
Telephone: (916) 445-3520.

WHEN REPORTING DBE PARTICIPATION, MATERIAL OR SUPPLIES PURCHASED FROM
DBES MAY COUNT AS FOLLOWS:

A

If the materials or supplies are obtained from a DBE manufacturer, one hundred percent of the
cost of the materials or supplies will count toward the DBE participation. A DBE manufacturer
is a firm that operates or maintains a factory, or establishment that produces on the premises, the
materials, supplies, articles, or equipment required under the Agreement and of the general
character described by the specifications.

If the materials or supplies purchased from a DBE regular dealer, count sixty percent of the cost
of the materials or supplies toward DBE participation. A DBE regular dealer is a firm that owns,
operates or maintains a store, warehouse, or other establishment in which the materials, supplies,
articles or equipment of the general character described by the specifications and required under
the Agreement are bought, kept in stock, and regularly sold or leased to the public in the usual
course of business. To be a DBE regular dealer, the firm must be an established, regular business
that engages, as its principal business and under its own name, in the purchase and sale or lease
of the products in question. A person may be a DBE regular dealer in such bulk items as
petroleum products, steel, cement, gravel, stone or asphalt without owning, operating or
maintaining a place of business provided in this section.

If the person both owns and operates distribution equipment for the products, any supplementing
of regular dealers’ own distribution equipment shall be by a long-term lease agreement and not
an ad hoc or Agreement-by -Agreement basis. Packagers, brokers, manufacturers’
representatives, or other persons who arrange or expedite transactions are not DBE regular
dealers within the meaning of this section.

. Materials or supplies purchased from a DBE, which is neither a manufacturer nor a regular

dealer, will be limited to the entire amount of fees or commissions charged for assistance in the
procurement of the materials and supplies, or fees or transportation charges for the delivery of
materials or supplies required on the job site, provided the fees are reasonable and not excessive
as compared with fees charged for similar services.

LPP 06-06
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Local Assistance Procedures Manual EXHIBIT 10-1

Notice to Bidders/Proposers
Disadvantaged Business Enterprise Information

7. WHEN REPORTING DBE PARTICIPATION, PARTICIPATION OF DBE TRUCKING
COMPANIES MAY COUNT AS FOLLOWS:

A. The DBE must be responsible for the management and supervision of the entire trucking

operation for which it is responsible.

. The DBE must itself own and operate at least one fully licensed, insured and operational truck
used on the Agreement.

. The DBE receives credit for the total value of the transportation services it provides on the
Agreement using trucks it owns, insures, and operates using drivers it employs.

. The DBE may lease trucks from another DBE firm, including an owner-operator who is certified
as a DBE. The DBE who leases trucks from another DBE receives credit for the total value of
the transportation services the lessee DBE provides on the Agreement.

Page 10-51
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Local Assistance Procedures Manual EXHIBIT 10-1
Notice to Bidders/Proposers
Disadvantaged Business Enterprise Information

E. The DBE may also lease trucks from a non-DBE firm, including an owner-operator. The
DBE who leases trucks from a non-DBE is entitled to credit only for the fee or
commission it receives as a result of the lease arrangement. The DBE does not receive
credit for the total value of the transportation services provided by the lessee, since these
services are not provided by the DBE.

F. For the purposes of this Section D, a lease must indicate that the DBE has exclusive use
and control over the truck. This does not preclude the leased truck from working for
others during the term of the lease with the consent of the DBE, as long as the lease
gives the DBE absolute priority for use of the leased truck. Leased trucks must display
the name and identification number of the DBE.
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Attachment | EXHBIT 10-J

Standard Agreement for Subcontractor/

DBE Participation

EXHIBIT 10-J STANDARD AGREEEMENT FOR SUBCONTRACTOR/DBE PARTICIPATION

STANDARD AGREEEMENT FOR SUBCONTRACTOR/DBE PARTICIPATION

1. Subcontractors

A. Nothing contained in this Agreement or otherwise, shall create any contractual relation between the
Agency and any subcontractors, and no subcontract shall relieve the Contractor of his/her responsibilities
and obligations hereunder. The Contractor agrees to be as fully responsible to the Agency for the acts and
omissions of its subcontractors and of persons either directly or indirectly employed by any of them as it
is for the acts and omissions of persons directly employed by the Contractor. The Contractor's obligation
to pay its subcontractors is an independent obligation from the Agency's obligation to make payments to
the Contractor.

B. Any subcontract in excess of $25,000, entered into as a result of this Agreement, shall contain all the
provisions stipulated in this Agreement to be applicable to subcontractors.

C. Contractor shall pay its subcontractors within ten (10) calendar days from receipt of each payment made to
the Contractor by the Agency.

D. Any substitution of subcontractors must be approved in writing by the Agency’s Contract Manager in
advance of assigning work to a substitute subcontractor.

2. Disadvantaged Business Enterprise (DBE) Participation

A. This Agreement is subject to 49 CFR, Part 26 entitled “Participation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs.” Bidders who obtain DBE
participation on this contract will assist Caltrans in meeting its federally mandated statewide overall DBE
goal.

B. DBE and other small businesses, as defined in 49 CFR, Part 26 are encouraged to participate in the
performance of agreements financed in whole or in part with federal funds. The Contractor, subrecipient
or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the
performance of this Agreement. The Contractor shall carry out applicable requirements of 49 CFR, Part
26 in the award and administration of US DOT- assisted agreements. Failure by the Contractor to carry
out these requirements is a material breach of this Agreement, which may result in the termination of this
Agreement or such other remedy as the recipient deems appropriate.

C. Any subcontract entered into as a result of this Agreement shall contain all of the provisions of this
section.
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Local Assistance Procedures Manual EXHBIT 10-J

Standard Agreement for Subcontractor/
DBE Participation

3. Performance of DBE Contractors and other DBE Subcontractors/Suppliers

A DBE performs a commercially useful function when it is responsible for execution of the work of the
Agreement and is carrying out its responsibilities by actually performing, managing, and supervising the
work involved. To perform a commercially useful function, the DBE must also be responsible with
respect to materials and supplies used on the Agreement, for negotiating price, determining quality and
quantity, ordering the material, and installing (where applicable) and paying for the material itself. To
determine whether a DBE is performing a commercially useful function, evaluate the amount of work
subcontracted, industry practices; whether the amount the firm is to be paid under the Agreement is
commensurate with the work it is actually performing, and other relevant factors.

A DBE does not perform a commercially useful function if its role is limited to that of an extra participant in
a transaction, Agreement, or project through which funds are passed in order to obtain the appearance of
DBE participation. In determining whether a DBE is such an extra participant, examine similar
transactions, particularly those in which DBEs do not participate.

If a DBE does not perform or exercise responsibility for at least thirty percent of the total cost of its
Agreement with its own work force, or the DBE subcontracts a greater portion of the work of the
Agreement than would be expected on the basis of normal industry practice for the type of work involved,
it will be presumed that it is not performing a commercially useful function.
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