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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 

MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY 
DRAFT MINUTES OF MARCH 26, 2025, TAMC BOARD MEETING 

  

TAMC BOARD MEMBERS APR 
24 

MAY 
24 

JUN 
24 

AUG 
24 

SEP 
24 

OCT 
24 

DEC 
24 

JAN 
25 

FEB 
25 

MAR 
25 

Luis Alejo, Supervisor District 1, 2 2nd Vice 
Chair 
(Linda Gonzales, Javier Gomez) 

P P P(A) 
(V) 

P 
 

P(A) 
(V) P P(A) 

(V) P P P 

Glenn Church, Supervisor District 2, 
County Representative 
(Marilyn Vierra, Leonie Gray) 

P(A) P P P P P P(A) P P P 

Chris Lopez, Supervisor District 3, Past 
Chair (Priscilla Ramos)  P(A) P(A) P P P P P(A) P P P(A) 

Wendy Root Askew, Supervisor District 
4, Chair (Yuri Anderson, Eric Mora) P(A) P(A) P P P(A) 

(V) P(A) P(A) P P P 

Kate Daniels, Supervisor District 5  
(Kimbley Craig) P(A) P P P P P P(A) P* P P 

Jeff Baron, Carmel-by-the-Sea  
(Robert Delves)  P(A) P P P(V) P P P P(A)* P(A) P* 

Scott Donaldson, Del Rey Oaks  
(John Uy) P P P P P E P P P P 

Jose Rios, Gonzales, City Representative 
(Lorraine Worthy) P P P P P P P P P P 

Rachel Ortiz, Greenfield  
(Robert White) P P E P AB2 P P P P E 

Michael LeBarre, King City 
(Carlos DeLeon) P P P P P P P P P P 

Bruce Delgado, Marina  
(Jenny McAdams, Liesbeth Visscher) P AB2 P P A P(V) P P P P 

Edwin Smith, Monterey 
(Kim Barber, Marissa Garcia, 
Andrea Renny) 

P P(A) P P PA) P P P P AB2 

Chaps Poduri, Pacific Grove, 1st Vice 
Chair (Joe Amelio) A E P(V) P P P P P P E 

Andrew Sandoval, Salinas 
(Margaret D’Arrigo) P P P P P P(A) P P P P 

Mary Ann Carbone, Sand City 
(Jerry Blackwelder) P P P P P P P P P P 

Ian Oglesby, Seaside,  
(David Pacheco) P P P P A P A P P P 

Anna Velasquez, Soledad  
(Fernando Ansaldo-Sanchez)  P P P(A) P P P P E E E 













https://dot.ca.gov/caltrans-near-me/district-5/district-5-popular-links/d5-scholarships
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 Transportation Agency for Monterey County (TAMC)
 Operating Account

March 2025

Date Num Name Description Payment Deposit

03/01/2025 21855 Clinica de Salud del Valle de Salinas TAMC Office Rent/Utilities 9,038.42$                

03/04/2025 21882 AAMCOM LLC Call Box - Phone Services 296.00$                   

03/04/2025 21883 Allied Delta Dental Employee Benefits 968.09$                   

03/04/2025 21884 AT&T - Calnet Telephone Expense 1,095.46$                

03/04/2025 21888 DKS Associates Inc. Direct Program Expense - Vision Zero 21,813.75$              

03/04/2025 21889 Eaton & Associates Computer Support 3,210.00$                

03/04/2025 21890 GHD Inc. (formerly Omni Means) Direct Program Expense - FORTAG Design and ROW 10,607.34$              

03/04/2025 21891 Granite Rock Company Direct Program Expense -  Construction 972,752.71$            

03/04/2025 21892 HDR Engineering Inc. Direct Program Expense 178,644.61$            

03/04/2025 21893 IDAX Direct Program Expense  - Traffic Counts 20,400.00$              

03/04/2025 21894 Khouri Consulting LLC Legislative Consultant 6,000.00$                

03/04/2025 21895 LeBarre, Mike Board Member Stipend/Reimbursement 178.93$                   

03/04/2025 21896 Lincoln National Life Insurance Co. Employee Benefits 1,460.35$                

03/04/2025 21898 Metropoliitan Transportation Commission Pavement Management Software Licence 21,500.00$              

03/04/2025 21897 Moss, Levy & Hartzheim Financial Audit 2,625.00$                

03/04/2025 21899 Office of the County Counsel Legal Services 11,340.00$              

03/04/2025 21900 Oppidea, LLC Accounting Services 2,685.00$                

03/04/2025 21901 Pathways Climate Institute Community Climate Resilence Consultants 20,144.91$              

03/04/2025 21902 Potter, Dave Board Member Stipend/Reimbursement 373.60$                   

03/04/2025 21903 Sprouts SC LLC Direct Program Expense -  Safe Routes to School 1,050.00$                

03/04/2025 21904 Streamline Streamline Web Membership 135.00$                   

03/04/2025 21905 VSP Employee Benefits 202.20$                   

03/04/2025 21885 California Custom Sheds Inc. Direct Program Expense -  Safe Routes to School 24,472.00$              

03/04/2025 21886 California Custom Sheds Inc. Direct Program Expense -  Safe Routes to School 24,472.00$              

03/04/2025 21887 California Custom Sheds Inc. Direct Program Expense -  Safe Routes to School 18,354.00$              

03/04/2025 EFT CalPers Health Benefits Employee Benefits 17,151.75$              

03/04/2025 Dep Interfund Transfer from County account Interfund Transfer from County account 1,200,000.00$         

03/06/2025 Dep State of California Program Expense Reimbursement 2,665,895.27$         

03/07/2025 EFT Pacific Gas and Electric Company - Progra Direct Program Expense - Construction 10,000.00$              

03/09/2025 E-pay EDD Payroll Taxes and Withholdings 30.21$                     

03/09/2025 E-pay EDD Payroll Taxes and Withholdings 5,268.48$                

03/09/2025 E-pay United States Treasury Payroll Taxes and Withholdings 12,285.84$              

03/11/2025 EFT Kise, Jefferson (V) Expense Reimbursement 535.00$                   

03/11/2025 EFT Muck, Todd (V) Expense Reimbursement 491.50$                   

03/11/2025 EFT Rodriguez, Elouise (V) Expense Reimbursement 77.82$                     

03/11/2025 EFT Watson, Christine (V) Expense Reimbursement 264.86$                   

03/12/2025 EFT CalPers Retirement Employee Benefits 1,500,000.00$         

03/12/2025 DEP Railroad Right of Way Rent Railroad Right of Way Rent 5,573.21$                

03/14/2025 E-pay CalPERS 457 Employee Benefits 8,671.25$                

03/14/2025 E-pay CalPers Retirement Employee Benefits 8,674.01$                

03/14/2025 E-pay CalPers Retirement PEPRA Employee Benefits 5,071.81$                

03/14/2025 ACH Payroll Payroll 57,367.13$              

03/20/2025 21907 AAMCOM LLC Call Box - Phone Services 648.00$                   

03/20/2025 21908 CSMFO Staff Training Costs 1,095.00$                

03/20/2025 21909 De Lage Landen Financial Services Office Copier Lease 319.02$                   

03/20/2025 21910 Ecology Action Direct Program Expense 500.00$                   

03/20/2025 21911 GHD Inc. (formerly Omni Means) Direct Program Expense - FORTAG Design and ROW 83,348.82$              

03/20/2025 21912 J.A.V. Language Solutions LLC Language Interpretation Services 540.00$                   

03/20/2025 21913 Knightscope Inc. HW Callboxes 3,368.32$                

03/20/2025 EFT Pacific Gas and Electric Company - Progra Direct Program Expense - Construction 32,841.12$              

03/20/2025 21915 Pathways Climate Institute Community Climate Resilence Consultants 12,675.79$              

03/20/2025 21916 Salinas High School Direct Program Expense -  Safe Routes to School 9,000.00$                

03/20/2025 21917 Union Pacific Railroad Company Design Engineering 16,031.10$              

03/20/2025 21918 Verizon Wireless Call Box-Phone Service 26.62$                     

03/20/2025 21919 We The Creative - Jovenville (V) Graphic Design Support 3,946.11$                

03/20/2025 21920 WTS - Women In Transportation Memberships 130.00$                   

03/20/2025 21921 Bank of America - Business Card Various: Materials, Supplies, Travel 11,873.57$              

03/21/2025 Dep 9,318.82$                

03/23/2025 E-pay EDD Payroll Taxes and Withholdings 5,383.22$                

03/23/2025 E-pay United States Treasury Payroll Taxes and Withholdings 12,521.80$              

03/24/2025 EFT Bilse, Doug (V) Expense Reimbursement 428.74$                   

03/24/2025 EFT Conlen, Amelia W  (V) Expense Reimbursement 1,148.79$                

03/24/2025 EFT Muck, Todd (V) Expense Reimbursement 1,678.47$                

03/24/2025 EFT Strause, Janneke (V) Expense Reimbursement 1,165.46$                

03/24/2025 EFT Watson, Christine (V) Expense Reimbursement 797.58$                   
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 Transportation Agency for Monterey County (TAMC)
 Operating Account

March 2025

Date Num Name Description Payment Deposit

03/28/2025 E-pay CalPERS 457 Employee Benefits 8,671.25$                

03/28/2025 E-pay CalPers Retirement Employee Benefits 8,674.01$                

03/28/2025 E-pay CalPers Retirement PEPRA Employee Benefits 5,071.81$                

03/28/2025 E-pay EDD Payroll Taxes and Withholdings 20.24$                     

03/28/2025 ACH Payroll Payroll 57,994.88$              

03/31/2025 EFT Ameriflex (V) Employee Benefits 1,385.42$                

03/31/2025 Dep Interest Interest Income 147.34$                   

Total 3,260,994.17$         3,880,934.64$         
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Contracts for services and annual extensions of such contracts for $50,000 or less  
may be approved by the Executive Director,  

if the revenue source for the specific contract is in the approved Agency budget  
or is approved by a specific Agency Board action.   

The Executive Director shall include a quarterly report to the Board identifying  
any contracts valued at $50,000 and under, entered into in the preceding quarter. 

 
Contracts Under $50,000  
(but greater than $5,000) 

Board Report date: April 2025 
 

Staff  Consulting Firm/ 
Agency  Contract Activity Start Date End Date Contract 

amount 
Work 

Element 
Fund 

Source 

Jeff Peartree+Belli 
Architects 

TAMC Office Needs 
Assessment 4/29/2025 06/30/2025 $14,500 9110 Reserves 

        

        

 
 





 

 

Memorandum 
To: Board of Directors 

From: Amelia Conlen, Senior Transportation Planner  

Meeting Date: April 23, 2025  

Subject: Lifesavers Conference, March 2025  

From March 9-11, I attended the Lifesavers Conference on Roadway Safety in Long Beach, California. 
The conference is focused on reducing the number of fatal vehicle crashes in the U.S., and sessions 
were focused on the latest highway safety research, best practices, and technology and strategies used 
to combat risky driving behaviors and save lives. 

Sessions and Key Takeaways: 

1. Distracted Driving 

a. This session featured speakers from various organizations that provided education 
programs on distracted driving, primarily for youth, including Students Against Destructive 
Decisions, Impact Teen Drivers, and the Division Midway Alliance. Speakers shared success 
stories of having teens design activities and curriculum to highlight the dangers of distracted 
driving and then leading the activities among their peers and younger students.  

2. Implementing the Safe Systems Approach 

a. Speakers in this session included Bryan Chandler of DKS, who presented on the Washington 
State Highway Safety Plan. Some takeaways from his presentation included Seattle’s use of 
target speed limits, where they choose a safe speed for a roadway and then use signage and 
design to achieve it. The Plan includes the idea of “self-enforcing roadways”, or roadways 
that are designed for safe outcomes rather than relying on enforcement. Bryan also shared 
the idea that people support what they help create and talked about the importance of 
casting a big net when involving stakeholders in the plan.  

b. Other speakers from the Governors Highway Safety Association and the Highway Safety 
Research Center shared best practices such as using collision data to increase staffing for 







 

 

Memorandum 
To: Board of Directors 

From: Janneke Strause, Associate Transportation Planner 

Meeting Date: April 23, 2025 

Subject: California Academy for Regional Leaders  

From September 4, 2024 to March 7, 2025, Janneke participated in the California Academy for Regional 
Leaders led by the California Association of Councils of Governments. The overall takeaway is the 
importance of building a network of peers and mentors who know the issues and nuances within the 
planning field. The program also provides a supportive platform in which to launch your career as a 
leader, whether you’re in a leadership position or not.  

Some highlights from this program include: 

• Session #1: Sacramento – We heard from Kacey Lizon, Deputy Executive Director for Planning & 
Programs, Sacramento Area Council of Governments and Maura Twomey, Executive Director, 
Association of Monterey Bay Area Governments, about their journeys into their leadership 
positions. We also did a DiSC Assessment to learn our leadership styles and identify our values 
and purpose.  

• Session #2: San Diego – Deanna Potter from the Centre for Organization Effectiveness, led an 
exercise about building powerful presentations and how to effectively communicate to decision 
makers. On day two, we toured the Los Angeles – San Diego – San Luis Obispo Rail Corridor and 
learned about coastal resiliency issues facing the Del Mar Bluffs, and the near-term stabilization 
efforts and long-term realignment.  

• Session #3: Sacramento/Stockton - In Stockton we listened to a roundtable of Stockton 
community-based organization leaders who emphasized the importance of collaborating with 
community organizations providing on-the-ground services to members of the community. We 
also went on a tour of Stockton to learn about redevelopment efforts and the impact of 
constructing a Highway through the historic Filipino neighborhood. We learned about the Delta 
Protection Commission and the collaboration needed among a wide range of interests. On day 
two we did another personality test to determine our strengths as well as learning from Bill 
Higgins, Executive Director of the California Association of Councils of Governments, about the 
legislative process and regional policy development. 

• Session #5: San Francisco – session #4 was cancelled due to the wildfires in Los Angeles, but 
session #5 gave us insights into understanding and cultivating leadership techniques. We 
practiced problem solving using issues currently facing peers within the CARL program.  



https://calcog.org/academy-for-regional-leaders/


 

 

Memorandum 
To: Board of Directors 

From: Todd Muck, Executive Director and Janneke Strause, Associate Transportation 
Planner 

Meeting Date: April 23, 2025 

Subject: California Council of Governments Regional Leadership Forum 

On March 5-7, Todd and Janneke attended the California Council of Governments (CALCOG) Regional 
Leadership Forum in Sacramento, CA.  

Some highlights from this forum include: 

• CALCOG Regional Excellence Awards: for the first time, CALCOG recognized agencies from 
exemplary work from San Gabriel Valley Council of Government’s Crisis Assistance Response 
and Engagement program (CARE), the first multi-city regional collaboration to provide an 
alternative to sending law enforcement to certain 911 calls, to San Joaquin Council of 
Governments (SJCOG) Stockton Mobility Collective, which improves mobility and access for 
underserved residents in South Stockton with electric car-sharing, bike-sharing, and workforce 
development. Regional agencies across California are finding innovative ways to improve 
people’s lives.  

• New Strategies for VMT Mitigation: VMT banks are emerging as a strategy to mitigate 
transportation impacts by allowing mitigation to occur at locations other than the 
development. Mitigation banks allow for cost sharing, easier administration, and are more 
effective from a regional perspective. The Western Riverside Council of Governments (WRCOG) 
has a program where VMT credits are earned by reducing car trips – think transit passes, van 
pools, improved bus stops, or bike lanes. WRCOG manages these credits, allowing developers 
to purchase them as needed, with the funds going back into projects that reduce VMT. 

• Road User Charge Policies: As California moves toward fuel-efficient and zero-emission vehicles, 
gas tax revenues are dwindling. Policymakers are exploring user-pay models and Transportation 
California is at the forefront of evaluating programs that would work best in the California 
context. Through focus groups, Transportation California has learned that most people, 
regardless of political affiliation, feel that all users should pay their fair share of road 
maintenance and upkeep. Caltrans also led a Road Charge Pilot in 2024, and a final report is due 
to the legislature in December 2026. 

The final program is available online here: https://calcog.org/wp-content/uploads/2024/02/2024-RLF-
Program-FINAL-for-ONLINE.pdf  

https://calcog.org/wp-content/uploads/2024/02/2024-RLF-Program-FINAL-for-ONLINE.pdf
https://calcog.org/wp-content/uploads/2024/02/2024-RLF-Program-FINAL-for-ONLINE.pdf






 
 
Transportation Agency for Monterey County 
RFP for Financial and Compliance Auditing Services 
Attachment B – Scope of Work 
 
 

 

 
Prepare the following: 

 
1. Fiscal/compliance audit of the TAMC general fund #691 as required under Section 

6662 of the TDA (Transportation Development Act), including general purpose 
financial statement, and identifying separately expenditures and revenues for: 
 CMP (Congestion Management Program)/Regional Transportation Planning 

Assessment,in accordance 
 Freeway Service Patrol (FSP), 
 SAFE (Service Authority for Freeways and Expressways), 
 FHWA (Federal Highways Admin), 
 State Planning 
 STIP (State Transportation Improvement Program) PPM (Planning 

Programming & Monitoring) 
 Federal and State funded work elements 
 Any other grants and revenues received by TAMC or sub-categories that 

may be requested by TAMC 
 

2. Fiscal/compliance audit of the LTF (Local Transportation Fund) #552 as 
required under Section 6661 of the TDA. 

 
3. Fiscal/compliance audit of TDA Article 8, non-transit claimants including 

Pedestrian and Bicycle allocations as required under Section 6664 and 6666 of 
the TDA. 

 
4. Fiscal/compliance audit of STA (State Transit Assistance) fund #551 as 

required under Section 6751 of the TDA. 
 

5. Fiscal/compliance audit of TAMC's RSTP/State Highway Account trust fund #694. 

6. Preparation of State Controller's Report ("Annual Report of Financial 
Transactions") of TAMC funds due to State on or before January 31st following 
each fiscal year under audit pursuant to the requirements set forth in CCR 
(California Code of Regulations) 6665. 

7. Single Audit Act requirements may apply if TAMC expends $750,000 or more in 
federal funds. 

 
8. Final audit report for Planning, Programming & Monitoring funds. 

 
9. Fiscal/compliance audit of the Regional Development Impact Fee Joint Powers 

Agency fund # 698. 







Transportation Agency for Monterey County
Proposal to Provide Professional Financial Statement Audit Services 32

Budget and Schedule
Our fees for the services outlined in this proposal are based on our estimates of the time needed to complete 
the project at our standard hourly rates. Our standard hourly rates vary according to the degree of 
responsibility involved and the level of experience of the personnel assigned to your audit.  The fees assume 
that unexpected circumstances will not be encountered during the audit, along with the following:

1. Staff available to answer questions within the agreed timeframe.
2. Audit fieldwork procedures conducted remotely at a centralized location.
3. No instances of fraud that will require additional procedures.
4. Staff to prepare all financial statements/schedules.
5. All information requested is provided within the agreed timeframe.
6. One (1) major program subject to the Single Audit Act.
7. The information provided is complete and correct for the year under audit.
8. Other unforeseen events such as:

a. Accounting problems.
b. Litigation.
c. Changes in your business or business environment.
d. Contractual difficulties with suppliers, third-party service providers, or clients.

SCOPE FY25 FY26 FY27 FY28 FY29
Fiscal and Compliance Audit - Agency-wide $  24,700 $ 25,700 $ 26,700 $  27,800 $  28,900
Fiscal and Compliance Audit - LTF 960 1,000 1,000 1,000 1,000
Fiscal and Compliance Audit - TDA8 960 1,000 1,000 1,000 1,000
Fiscal and Compliance Audit - STA 960 1,000 1,000 1,000 1,000
Fiscal and Compliance Audit - RSTP 960 1,000 1,000 1,000 1,000
SCR Preparation 1,190 1,200 1,200 1,200 1,200
Fiscal and Compliance Audit - Measure X 960 1,000 1,000 1,000 1,000
PP&M Report 960 1,000 1,000 1,000 1,000
Single Audit 6,700 7,000 7,300 7,600 7,900
Fiscal and Compliance Audit - RDIF 2,400 2,500 2,600 2,700 2,800
Maintenance of Effort Compliance Report 
Review / AUP of Measure X Compliance 
Audit

1,950 2,000 2,100 2,200 2,300

Total $  42,700 $ 44,400 $  45,900 $ 47,500 $ 49,100

Hourly Rates

Personnel 
Category Rates

Partner $         375
Director 300
Senior Manager 250
Manager 225
Supervisor 200
Senior 175
Staff 140







 

 
Transportation Agency for Monterey County • 55-B Plaza Circle • Salinas, California 93901-2902 
  (831) 775-0903  • www.tamcmonterey.org 
 

TAMC Office Project Management Services 

Scope of Services 

Project Overview 
The Consultant shall provide project management services to assist the Transportation Agency 
for Monterey County (TAMC) in securing a new office space, with the goal of relocating by 
January 2028. The Consultant will initially evaluate alternatives for a new office location and 
based on the selected alternative, provide project management/construction management 
support for the implementation phase. 

Scope of Services 

Phase 1: Office Space Evaluation and Alternative Analysis 
Using a program needs assessment currently being prepared to determine TAMC’s office space 
requirements, including square footage, layout, amenities, and operational considerations; 
compare and evaluate potential office space options, including: 

• Purchasing and remodeling an existing building in downtown Salinas; or 
• Leasing or purchasing space in a newly constructed building developed by a third party; 

or 
• Constructing a new building on TAMC-owned property in the former Fort Ord area of 

Marina. 

1.1. Conduct feasibility studies, including cost estimates, timelines, and regulatory 
requirements for each option. 

1.2. Provide a comparative analysis of alternatives, including financial modeling and risk 
assessments. 

1.3. Facilitate meetings and presentations with TAMC staff and stakeholders to review 
findings and recommendations. 

1.4. Prepare a final report summarizing the evaluation process and recommending a 
preferred alternative. 







 
 
 
 
 
 SOLE SOURCE JUSTIFICATION 

 (See reverse side of form for Justification of Award for Sole Source Contracts for Federally-funded projects) 

Project Manager: Todd Muck Date: 4/17/2025 

Consultant/Vendor: Ausonio Incorporated 

Contract Amount: $ $200,000 

Project Description: Project management services to assist the Transportation Agency for Monterey 
County (TAMC) in securing a new office space, with the goal of relocating by 
January 2028. The Consultant will initially evaluate alternatives for a new office 
location and based on the selected alternative, provide project 
management/construction management support for the implementation phase. 

 
 
Notice: Contracting without providing for full and open competition is prohibited unless justified on 
one or more of the boxes below.  
 

BY MARKING THE BOXES BELOW, YOU ARE AFFIRMING THAT THE FOLLOWING STATEMENTS ARE TRUE 
 
The need for a sole source is not due to a failure to plan or a lack of advanced planning. 

The need for a sole source is not due to concerns about the amount of State or Federal assistance 
available to support the procurement (for example, expiration of state or Federal assistance available for 
award). 
 

 

JUSTIFICATION FOR AWARD OF SOLE SOURCE CONTRACT (with FEDERAL FUNDING) 

For federally funded contracts, at least one of these justifications must apply: 

Staff solicited competitive bids and was unable to obtain more than one responsive 
bidder. 

 The grantor agency providing the federal funds has approved sole source procurement. 

 The service is only available from a single source because contractor will be required to use 
confidential information, intellectual property, or trade secrets owned by contractor. 

 The federal grantor agency made the award of funds being used based on RTPA’s use of a 
particular team of contractors, and the contractor listed above is one of the team members 
identified in the funding application. 

 The work is necessary to continue development or production of highly specialized equip-
ment or components thereof, and it is likely that award to another contractor would result in 
substantial duplication of costs that are not expected to be recovered through competition or 
when it is likely that award to another contractor would result in unacceptable delays in 
fulfilling  RTPA’s needs. 

 Sole source is authorized by statute, or only one contractor can comply with specific 
statutory requirements. 

 A national emergency exists, and a particular facility or contractor is needed to achieve 
mobilization. 

 The disclosure of RTPA’s needs in a public procurement process would compromise 
national security. 



 
 SOLE SOURCE JUSTIFICATION 
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https://tamcmonterey.sharepoint.com/Shared Documents/TAMC NEW/Procurement/New TAMC Office/Project Management 
Services/02_Procurement Forms/Sole Source Justification - TAMC New Office PM.docx  

 A particular expert or neutral person’s services are needed for a current protest, dispute, 
claim, or litigation. 

 A competitive procurement is precluded by the terms of an international agreement or treaty 
or the written directions of a foreign government providing reimbursement for the cost of the 
supplies or services. 

 To establish or maintain an educational or other nonprofit institution or a federally funded 
research and development center that has or will have an essential engineering, research, 
or development capability. 

 

JUSTIFICATIONS FOR AWARD OF SOLE SOURCE CONTRACT   (without FEDERAL FUNDING) 

For non-federally funded contracts, one of these additional justifications may apply: 

 Only one contractor/consultant/vendor can provide unique/highly specialized item/service. 

 Economy or efficiency supports award to existing contractor/consultant as a logical follow-on to 
work already in progress under a competitively awarded contract. 

 Cost to prepare for a competitive procurement exceeds the cost of the work or item. 

 The item is an integral repair part or accessory compatible with existing equipment. 

 The item or service is essential in maintaining research or operational continuity. 

 The item/service is one with which staff members who will use the item/service have specialized 
training and/or expertise and retraining would incur substantial cost in time and/or money. 

 
 

EXPLANATION:  

 

The TAMC Office Project Management Request for Qualifications was distributed to approximately 100 
firms with project management qualifications listed in TAMC’s consultant database. TAMC staff also 
reached out to firms known to have provided building development project management in Monterey 
County.  The single responsive bidder is well qualified to perform the proposed scope of work. We 
received no indication that the proposed budget is insufficient for the scope of work. Under these 
conditions a sole source procurement is justified.   







Summary of TAMC Roles and Responsibilities in Statutes Memo 

Overview: This memo identifies laws/ statutes/ code citations where the Transportation 
Agency for Monterey County (TAMC) is explicitly named or holds a relevant role. These 
statutes define TAMC's responsibilities, including regional transportation planning, project 
coordination, funding administration, rail service development, and transportation safety 
oversight. Each statute summarized includes TAMC’s agency role and the associated 
responsibilities. Relevant statutes are linked to their respective legislative sources for 
reference. 

Government Codes 

Statute/Code 
Citation 

TAMC’s Role   Responsibilities  

Government 
Code 67930(a) 

Establishes TAMC as a 
regional agency responsible 
for transportation planning 
and development in 
Monterey County. 

- Provides regional transportation 
planning and development for 
Monterey County. 

- Functions as a local area agency, 
independent of the executive branch of 
the state government. 

- Has the authority to operate under a 
different name if chosen. 

Government 
Code 67930(b) 

Designates TAMC as the 
transportation planning 
agency for Monterey County, 
responsible for regional 
transportation planning, 
project funding, and policy 
development. 

- The governing body consists of 
Monterey County Board of Supervisors 
members and one representative from 
each incorporated city in the county. 

- Board of Supervisors and city councils 
may designate up to two alternate 
members to serve in the absence of 
regular members. 
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