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AMENDMENT NO. 2 TO THE AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN 

THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY 
AND NICHOLS CONSULTING ENGINEERS 

 
 THIS AMENDMENT NO. 2 to the agreement dated August 24, 2022, between the 
Transportation Agency for Monterey County, hereinafter referred to as “TAMC,” and Nichols 
Consulting Engineers, CHTD, a Nevada Corporation, hereinafter referred to as “Consultant,” is 
hereby entered into between TAMC and the Consultant. 
 

R E C I T A L S : 
 
A. WHEREAS, TAMC and Consultant entered into an agreement for professional services on 

August 24, 2022, hereinafter referred to as “Agreement”; and 
 

B. WHEREAS, TAMC and Consultant amended the agreement for professional services on 
March 14, 2023 to add budget and scope for additional database review and establish a 
baseline pavement condition index from historical data; and 
 

C. WHEREAS, TAMC and Consultant desire to extend the Term of Agreement and amend the 
total compensation not-to-exceed amount to provide additional Task 5 funds for Budget 
Analysis and Funding Scenarios for the City of King City. 

 
NOW, THEREFORE, the parties agree to amend the Agreement as follows:  
 
1. TERM OF AGREEMENT 

 
Paragraph 1 of the Agreement is amended as follows (changes in strikeout and 
underline): “The term of this Agreement shall begin upon May 2, 2022, contingent upon 
approval by the TAMC Board, and Consultant shall commence work only after a Notice 
to Proceed has been issued by TAMC’s Project Manager specified in Paragraph 35.  
Unless earlier terminated as provided herein, this Agreement shall remain in force until 
June 30, 2023 June 30, 2024.  Consultant acknowledges that this Agreement is not 
binding until it is fully executed and approved by TAMC.” 
 

2. PAYMENTS TO CONSULTANT; MAXIMUM LIABILITY 
 
Paragraph 2 of the Agreement is amended as follows (changes in strikeout and 
underline): “Subject to the limitations set forth herein, TAMC shall pay to Consultant the 
amounts provided in Exhibit B: Budget, upon receipt and acceptance of deliverables 
listed therein.  Each payment by TAMC shall be for a specific deliverable or services 
outlined in Exhibit A: Scope of Work and Schedule.  The maximum amount payable to 
the Consultant under this Agreement is set forth in Exhibit B: Budget and shall not 
exceed the amount of Five Hundred Seven Thousand Six Hundred Ninety-Four Dollars 
($507,694) Five Hundred Thirteen Thousand Three Hundred Thirty-Two Dollars 
($513,332).  If there is any conflict between the terms of this Agreement and the terms 
of either Exhibit A (Scope of Work and Schedule) or Exhibit B (Budget), the terms of this 
Agreement shall prevail.  TAMC does not guarantee any minimum amount of dollars to 
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 PAVEMENT MANAGEMENT PROGRAM UPDATE 2022 Amend 1, Revised February 22, 2023  
 COST BREAKDOWN BY TASK Amend 2, Revised May 24, 2023 
DIRECT LABOR COSTS                                               

PROJECT STAFF ROLE HOURLY  
RATE 

TASK 1 TASK 2 TASK 3 TASK 4 TASK 5 TASK 6.1 TASK 6.2 TASK 7 TASK 8 TASK 9 

TOTAL PROJECT  
MANAGEMENT 

DATABASE REVIEW  
AND UPDATE 

PAVEMENT 
CONDITION SURVEY 

UPDATE M&R 
DECISION TREE 

BUDGET ANALYSIS & 
FUNDING SCENARIOS FINAL REPORT COUNCIL 

PRESENTATIONS 

TRAINING 
AND TECHNICAL 

SUPPORT 

GIS LINKAGE  
AND UPDATE 

TRAFFIC SIGN 
INVENTORY 

HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST HRS COST 

S Misaghi, PE Project Manager $ 61.82 24 $    1,484 8 $           495 16 $             989 8 $    495 16.5 $            1,020 32 $    1,978 18 $    1,113 16 $       989 8 $       495 32 $     1,978 178.5 $      9,058 

M Yapp, PE Principal $ 84.51 8 $       676                46 $    3,887          54 $      4,563 

J Signore, PhD, PE QC Manager $ 78.13      8 $             625 8 $    625                   16 $      1,250 

S Dunn, PhD, PE Project Engineer II $ 43.20 24 $    1,037 24 $        1,037    18 $    778    24 $    1,037       92 $    3,974 400 $   17,280 582 $      7,863 

A Asib, PhD Project Engineer $ 40.00    19 $           760 40 $          1,600    84 $            3,360 200 $    8,000 50 $    2,000 158 $    6,320    550 $   22,000 1,101 $    22,040 

M Mann Senior Technician (QC) $ 24.77       24 $             594                      24 $         594 

J Rajnowski Technician $ 24.08       592 $        14,255                      592 $    14,255 

T Epper Administrative $ 21.60             12 $               259 20 $       432 8 $       173 8 $       173       48 $       1,037 

SUBTOTAL, DIRECT LABOR COSTS   56 $    3,197 48 $        2,172 680 $        18,063 34 $ 1,898 112.5 $            4,639 212 $    8,662 98 $    6,080 182 $    7,482 100 $    4,469 982 $   41,258 2,595.5 $    60,060 

                                                  
INDIRECT COSTS                                                 

OH RATE + FRINGE BENEFITS (222.67% OF DIRECT LABOR)   $    7,119   $        5,104   $        40,221   $ 4,226   $          10,330   $  25,489   $  15,972   $  16,660   $    9,951   $    91,869    $  226,941 

SUBTOTAL, DIRECT LABOR + INDIRECT COSTS      $  10,316   $        7,396   $        58,284   $ 6,124   $          14,969   $  36,936   $  23,145   $  24,142   $  14,420   $  133,127   $  328,859 

                                                  

FIXED FEE (10% OF SUBTOTAL, DIRECT + INDIRECT)     $    1,032   $           740   $          5,828   $    612   $            1,497   $    3,694   $    2,315   $    2,414   $    1,442   $  13,313   $    32,887 

                                                  
OTHER DIRECT COSTS                                               

MTC STREETSAVER                                   $       920       $  15,400   $     16,320 

SUBCONSULTANT               $      102,757                               $   102,757 

TRAVEL / MILEAGE       $       293       $        23,796   $    293           $    1,024   $       146           $     25,552 

REPRODUCTION / SUPPLIES      $       198   $           190   $             423   $    195   $               448   $    2,317   $    1,232   $       999   $       794   $        160   $       6,957 

SUBTOTAL, OTHER 
DIRECT COSTS       $       491   $           190   $      126,976   $    488   $               448   $    2,317   $    2,256   $    2,065   $       794   $  15,560   $  151,586 

                         

TOTAL, DIRECT LABOR, INDIRECT, FIXED FEE & OTHER DIRECT   $  11,839   $        8,326   $      191,088   $ 7,224   $         16,914   $  42,947   $  27,716   $  28,621   $  16,656   $ 162,000   $  513,332 

Small differences exist in totals due to rounding issues.                      
 

ASSUMPTIONS: 
1.  Task 1 assumes 1 meeting at TAMC's office 
2.  Task 3 assumes 1,267 miles will be surveyed.  Includes QC  and 5% re-inspection.  Field training for TAMC staff at no additional costs. 
3.  Task 4 assumes 1 meeting at TAMC's office. 
4.  Task 6.1 includes technical memorandum summarizing results for each agency. 
5.  Task 6.2 presentations are assumed to occur on different days. 







https://www.grants.gov/web/grants/view-opportunity.html?oppId=347585
https://catc.ca.gov/-/media/ctc-media/documents/programs/ltcap/adopted-2023-ltcap-guidelines-a11y.pdf


 
RESOLUTION NO. 2023-10 OF THE  

TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
 

AUTHORIZING THE EXECUTIVE DIRECTOR TO APPLY FOR FUNDING AND EXECUTE 
AGREEMENTS WITH THE CALIFORNIA TRANSPORTATION COMMISSION AND FEDERAL 

HIGHWAY ADMINISTRATION FOR FEDERAL AND PROMOTING RESILIENT OPERATIONS FOR 
TRANSFORMATIVE, EFFICIENT, AND COST-SAVING TRANSPORTATION PROGRAM FUNDS 

 
WHEREAS, The Bipartisan Infrastructure Law (BIL), enacted as the Infrastructure Investment 
and Jobs Act (Public Law Number 117-58, November 15, 2021) established the Promoting 
Resilient Operations for Transformative, Efficient, and Cost-Saving Transportation (PROTECT) 
Formula and Discretionary Grant Program (BIL § 11405). The PROTECT Program provides 
funding to states to help make surface transportation more resilient to natural hazards and 
disasters, including climate change. This funding can be used to support resiliency 
improvements, community resilience and evacuation routes, and at-threat coastal 
infrastructure.  

WHEREAS, Senate Bill 198 (Committee on Budget and Fiscal Review, Chapter 71, Statutes of 
2022) created the Local Transportation Infrastructure Climate Adaptation Project Program 
(LTCAP) and directed funding from the PROTECT Program to be allocated through this 
program. The Local Transportation Climate Adaptation Program (LTCAP) provides funding for 
the development and implementation of projects that are intended to: adapt to the 
changing climate, increase climate resiliency, and protect at-risk transportation 
infrastructure as well as vulnerable and under-resourced communities; 

WHEREAS, the Transportation Agency for Monterey County (TAMC) is an eligible recipient of 
Caltrans Sustainability Planning Grant funds in Monterey County should they be awarded by 
the federal and state grant programs PROTECT and LTCAP; 

WHEREAS, the Association of Monterey Bay Area Governments published a comprehensive 
study detailing solutions to negative impacts to Highway 1 along Elkhorn Slough in the Moss 
Landing area, with recommendations of further development of planning and 
implementation efforts; 

WHEREAS, TAMC authored a study examining the G12 Corridor that could provide an 
alternate route to the project area, the G12 Pajaro to Prunedale Corridor study, that 
evaluated the feasibility of planning for routes around the Elkhorn Slough area; 









https://www.transportation.gov/grants/SS4A


Monterey County Regional Vision Zero Plan 
Safe Streets for All Grant 
Proposed Scope of Work 

 

Project Overview  
 
The Transportation Agency for Monterey County (TAMC) will develop a Monterey County 
Regional Vision Zero Plan in collaboration with its project member agencies and other 
stakeholders to promote coordinated solutions in engineering, education, encouragement, 
evaluation, equity, and enforcement. The goal of the Monterey County Regional Vision Zero Plan 
is to eliminate fatalities and severe injuries in Monterey County through existing efforts and 
programs, along with implementation of additional recommendations. The plan is expected to 
take up to twenty-four (24) months to develop with the following objectives: 

• Consider Vision Zero best practices that include applicable policies, programs, and 
strategies that have been successfully implemented. 

• Coordinate with existing road safety efforts underway in Monterey County and Vision 
Zero initiatives in the region. 

• Engage community stakeholders in setting investment priorities for Vision Zero strategies. 
• Propose Vision Zero strategies for TAMC and each project member agency and identify 

required financial and staffing resources necessary for a phased implementation. 
• Identify partnership opportunities with public, private, and non-profit organizations to 

advance Vision Zero strategies. 
• Refine existing and propose new metrics to track plan progress towards Vision Zero. 
• Develop an individual Vision Zero Action Plan to be approved by each project member 

agency and a regional action plan to be approved by TAMC. 
 
The Monterey County Regional Vision Zero Plan will develop individual action plans for the 
following Project Partner Agencies: 

1. City of Carmel by the Sea 
2. City of Del Rey Oaks 
3. City of Gonzales 
4. City of Greenfield 
5. City of King City 
6. City of Marina 
7. City of Pacific Grove 
8. City of Sand City 
9. City of Seaside 
10. City of Soledad 
11. County of Monterey 

  























https://tamcmonterey.sharepoint.com/:b:/g/EfyxmqvleRBGibdBQ5blbVgB71XT4-LJuqldKY154X8YPQ?e=aeEU6Z
https://www.tamcmonterey.org/files/eba77b9fc/2023-04-28_EA+05-1M570-%20FORTAG_FINAL+SIGNEDv1.pdf
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ATTACHMENT A 
SCOPE OF WORK 

 
I. PROPOSED PROJECT 

 
The vision for the Fort Ord Regional Trail and Greenway (FORTAG) project is to create a 
multimodal route designed to accommodate people of all ages and abilities that connects 
communities in and around the former Fort Ord to each other and to education, employment, 
community and recreation centers. It will serve as a safe pedestrian and bicycle corridor 
connecting the cities of Seaside, Marina, Del Rey Oaks, Monterey and unincorporated 
community residents to California State University Monterey Bay, the Fort Ord National 
Monument, and the Monterey Bay Sanctuary Scenic Trail. The Final Environmental Impact 
Report for the proposed 28-mile paved trail was certified by the Transportation Agency Board 
on March 25, 2020. A Master Agreement was approved by the Transportation Agency and the 
underlying jurisdictions in June 2020. 
 
Phase 1 of the Canyon Del Rey/State Route 218 Segment involves construction of the trail 
through the City of Del Rey Oaks from Fremont Boulevard to Del Rey Woods Elementary in the 
City of Seaside. From Fremont Boulevard, the trail will run along State Route 218 and then 
move behind Safeway through Work Memorial Park, traveling around the tennis courts and 
towards Angelus Way. There are no improvements proposed along Angelus Way based on 
feedback from the community. The trail will pick up again at Del Rey Park and travel towards 
State Route 218 along the existing trail. An undercrossing below State Route 218 will connect 
near Del Rey Oaks City Hall and the Frog Pond Wetland Preserve. A raised pathway will be 
constructed to connect trail users from the undercrossing to Carlton Drive at an accessible 
grade. The trail will extend northeast up Carton Drive to Plumas Avenue. Along Carlton Drive, 
the trail will consist of a new 12-foot wide multi-use sidewalk on the west side of the road. 
Along Plumas Avenue, the multi-use sidewalk will continue up to Del Rey Woods Elementary. 

 
The Canyon Del Rey segment (“Project”) is at 100% design, and TAMC is now seeking a firm to 
perform construction management for the Project.  The 100% plans can be viewed online at: 
 
https://www.tamcmonterey.org/files/eba77b9fc/2023-04-28_EA+05-1M570-
FORTAG_FINAL+SIGNEDv1.pdf 
 
Construction of the Project is estimated to cost approximately $14.1 million, and TAMC has 
secured a State Active Transportation Program grant along with local Measure X funding for 
that purpose. More information about the project is available online at:  
 

 https://www.tamcmonterey.org/fort-ord-regional-trail-greenway  
 https://www.fortag-canyondelrey.com 
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II. TAMC PROVIDED ITEMS AND SERVICES 
 

TAMC shall provide the selected Consultant with: 
1. Project Report 
2. Environmental documentation 
3. 100% percent designs and bid documents 
4. Geotechnical investigations and reports  
5. Utility information  
6. Timely review of submittals 

 
III. ITEMS AND SERVICES TO BE PROVIDED BY CONSULTANT 

 
Consultant shall furnish construction management services, including: 

1. Project Management 
2. Design review: bid documents 
3. Utility relocation oversight 
4. Construction oversight 

 
IV. EXPECTED TASKS 

 
Consultant shall provide all professional services consistent with the industry-accepted roles of 
Construction Manager for the construction of the Project. This shall include providing all 
services necessary to administer the construction contract in accordance with Caltrans 
Construction Manual and Construction Procedure Directives. Construction management and 
construction support work shall be performed in accordance with the tasks as described in the 
Caltrans Work Breakdown Structure. 
 
Consultant shall generally provide resources fully equipped to ensure the project is constructed 
in accordance with the Plans, Specifications, and Estimates and in compliance with laws, 
funding requirements, and other project constraints. Anticipated resources include Resident 
Engineer, Assistant Resident Engineer, Office Engineer, Qualified Inspectors (e.g.: Materials, 
Electrical, Structural, Roadway), Scheduler, Outreach Communication Coordinator, Construction 
Staking, Materials Testing, and Claims Expert to effectively administer the project through 
completion. 
 
Construction Management Services may include but are not limited to: 

 
PHASE 1: PRE-CONSTRUCTION: 

1. Constructability Review: review the contract documents, the technical bid 
specifications and 100% designs, and make recommendations related to constructability 
and consistency between them. 

2. Pre-Bid Assistance: provide assistance to TAMC prior to the Notice to Proceed for 
construction, review bids, bid bonds, insurance certificates, and related submittals, 
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prepare addendum as needed to implement changes prior to bid opening, and assist 
TAMC in selecting a qualified bidder. 

3. Construction Contract: verify that necessary documents, including but not limited to 
permits, agreements, easements, temporary construction easements, and/or property 
rights have been secured and/or in place prior to construction contract award, and are 
accurately included and described in the contract documents.  

4. Pre-Construction Conference: conduct the pre-construction conference, including 
scheduling the meeting, preparing an agenda, leading the meeting, and recording notes 
of the meeting. 

5. Public Relations: develop a public information plan to address community and public 
relations issues necessary to mitigate business and public concerns. Identify 
stakeholders and affected parties, conduct public information meetings, create news 
releases that TAMC will review and issue, and organize ground-breaking and ribbon-
cutting ceremonies. Assist TAMC in design of a web site and/or establishment of an 
informational phone line for use by the community to obtain information about the 
project such as schedules, detours, etc. Coordinate with contractor on development and 
erection of project sponsor signage.  

6. Utility Coordination: collaborate with the project design team to establish contact with 
utility owners to coordinate project-related relocation. 

 
PHASE 2: CONSTRUCTION: 

1. Monitoring contractor's performance and enforce all requirements of applicable codes, 
specifications and contract drawings. 

2. Performing field inspection and other quality control activities including necessary 
materials testing. 

3. Monitoring construction schedules throughout the course of construction. 
4. Provide construction staking services.  
5. Prepare and maintain resident engineer’s file in an audit-ready state. 
6. Reviewing working days, contract time and documenting time extensions. 

Documentation similar to the Caltrans Local Assistance Procedures Manual (LAPM) 
Exhibit 16-A, "Weekly Statement of Working Days" will be required in the project file. 

7. Maintaining a daily inspector's report system that records the hours worked by men and 
equipment. Detail must be sufficient to permit the review of the contractor's costs of 
the work in a manner similar to force account. Equipment must be identified sufficiently 
to enable determination of the applicable rental rates and operator's minimum wage. 
The narrative portion of the report shall include a description of the contractor's 
operation and location of work and any other pertinent information. An example of the 
daily report forms can be found in the Caltrans Construction Manual. 

8. Tracking subcontractor's work. Ensuring contractor submits written request prior to 
substituting a contractor. 

9. Maintaining well-organized photographic/video records. 
10. Ensuring contractor properly provides for the safety of the workers. 
11. Managing change orders and obtaining required local agency approval. This includes 

keeping track of contingency money and notifying local agency when 80% of 
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contingency money has been used. If using federal funds a Request of Authorization for 
additional construction funds will be needed if change orders will exceed authorized 
amount. This must be done prior to the approval of change order. 

12. Managing submittals and monitor designer's review activities.  
13. Managing claims. 
14. Managing contractor's Request for Information (RFI). 
15. Reviewing and recommending progress payments. 
16. Determining materials sampling, testing requirements and provide acceptance testing 

services in compliance with local agency's Quality Assurance Program. 
17. Enforcing Labor Compliance by preparing daily reports with required information, 

monitoring Certified Payrolls and doing spot check labor surveys and interviews; 
assisting TAMC with any requests for information or Public Records Requests related to 
labor. 

18. Supervising contractor's detours, lane closures, and staging plans. 
19. Convene and host regular coordination meetings of an inter-agency task force. 
20. Providing final inspection and coordinate road openings for each stage. 
21. Establishing a punch list system. 
22. Establishing a record file which supports: 1) adequacy of field control, 2) conformance to 

contract specifications, 3) payments to contractor. The file must be complete, organized 
and maintained in a manner that permits inspection by the local agency, Caltrans or 
FHWA. Example of project filing system can be found in the LAPM, Chapter 16. 

 
PHASE 3: POST-CONSTRUCTION: 

1. Completing all project documentation including, but not limited to, change order 
summary, final detail estimate, project acceptance documentation, and claims 
management/resolution. 

2. Preparing a final construction project report per Chapter 17 of the LAPM. 
3. Preparing final "As-Built" record drawings at the completion of the project.  
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DRAFT MINUTES 
 

TRANSPORTATION AGENCY FOR MONTEREY COUNTY  
SERVICE AUTHORITY FOR FREEWAYS EMERGENCIES AND MONTEREY COUNTY  

REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY 
 

EXECUTIVE COMMITTEE MEETING 
Members: Michael LeBarre (Chair), Chris Lopez (1st Vice Chair), 

 Dave Potter (2nd Vice Chair), Mary Adams (Past Chair), 
Wendy Root Askew (County representative), Chaps Poduri (City representative) 

 
Wednesday, June 7, 2023 

*** 8:30 a.m. *** 
Transportation Agency Conference Room, 55-B Plaza Circle, Salinas California 

Alternate locations:  
2616 1st Avenue, Marina, California 93933, Supervisor Askew's Office 

599 El Camino Real, Greenfield, California 93927, Supervisor Lopez's Office 
505 N. Michigan Avenue, Illinois 60611, Committee Member Poduri 

EXECUTIVE COMMITTEE AUG 
22 

SEP 
22 

OCT 
22 

NOV 
22 

JAN 
23 

FEB 
23 

MAR 
23 

APR 
23 

MAY 
23 

JUN  
23 

Michael LeBarre, Chair  
King City (C. DeLeon) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P P P P 
(VC) 

Mary Adams, Past Chair 
Supr. Dist. 5 
(C. Courtney) 

P(A) 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(TC) 

P 
(VC) 

P P P(A) 
(VC) 

P 

Chris Lopez, 1st Vice Chair 
Supr. Dist. 3  
(P. Barba) 

P(A) 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

Dave Potter, 2nd Vice 
Chair 
Carmel-By-The-Sea 
(J. Baron) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

A P* P P P 

Wendy Root Askew, 
County Representative 
Supr. Dist. 4  
(Y. Anderson, E. Mora) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P(A) 
(VC) 

P(A) 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

Chaps Poduri,  
City Representative 
(Joe Amelio) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

P 
(VC) 

E P* 
(VC) 

P P P P 
(VC) 

TC:  via teleconference; VC: via video conference 
P = Present 
A = Absent 
P(A) = alternate present 
E = Excused 
P(VC) Video Conference 
P*= New Representative 
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