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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 

MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY 
DRAFT MINUTES OF MAY 28, 2025, TAMC BOARD MEETING 

1441 Schilling Place, Salinas California, 93901 - Saffron Conference Room  
Alternate Locations with Zoom Connection Open to the Public 

168 West Alisal Street, 2nd Floor, Salinas, California 93901 
 

TAMC BOARD MEMBERS JUN 
24 

AUG 
24 

SEP 
24 

OCT 
24 

DEC 
24 

JAN 
25 

FEB 
25 

MAR 
25 

APR 
25 

MAY 
25 

Luis Alejo, Supervisor District 1, 2 2nd 
Vice Chair 
(Linda Gonzales, Javier Gomez) 

P(A) 
(V) 

P 
 

P(A) 
(V) P P(A) 

(V) P P P P(A) 
(V) P(A) 

Glenn Church, Supervisor District 2, 
County Representative 
(Marilyn Vierra, Leonie Gray) 

P P P P P(A) P P P P P(A) 

Chris Lopez, Supervisor District 3, Past 
Chair (Priscilla Ramos)  P P P P P(A) P P P(A) P(A) P(A) 

Wendy Root Askew, Supervisor 
District 4, Chair (Yuri Anderson, Eric 
Mora) 

P P P(A) 
(V) P(A) P(A) P P P P(V) P(A) 

Kate Daniels, Supervisor District 5  
(Kimbley Craig) P P P P P(A) P* P P P(A) 

(V) E 

Jeff Baron, Carmel-by-the-Sea  
(Robert Delves)  P P(V) P P P P(A)

* P(A) P* P P 

Scott Donaldson, Del Rey Oaks  
(John Uy) P P P E P P P P P P 

Jose Rios, Gonzales, City 
Representative 
(Lorraine Worthy) 

P P P P P P P P P P 

Rachel Ortiz, Greenfield  
(Robert White) E P AB2 P P P P E P P 

Michael LeBarre, King City 
(Carlos DeLeon) P P P P P P P P P E 

Bruce Delgado, Marina  
(Jenny McAdams, Liesbeth Visscher) P P A P(V) P P P P A P 

Edwin Smith, Monterey 
(Kim Barber, Marissa Garcia, 
Andrea Renny) 

P P PA) P P P P AB2 P P 

Chaps Poduri, Pacific Grove, 1st Vice 
Chair (Joe Amelio) P(V) P P P P P P E P P 

Andrew Sandoval, Salinas 
(Margaret D’Arrigo) P P P P(A) P P P P P A 

Mary Ann Carbone, Sand City 
(Jerry Blackwelder) P P P P P P P P E P 



































Transportation Agency for Monterey County (TAMC)
Operating Account

May 2025

Date Num Name Description Payment Deposit

05/01/2025 21941 Clinica de Salud del Valle de Salinas TAMC Office Rent/Utilities 9,264.38$            

05/01/2025 21957 AT&T - Calnet Telephone Expense 569.20$                

05/01/2025 21958 Bank of America - Business Card Various: Materials, Supplies, Travel 16,386.36$          

05/01/2025 21959 DKS Associates Inc.  Direct Program Expense - Vision Zero 52,138.53$          

05/01/2025 21960 Ecology Action Direct Program Expense 121,357.54$        

05/01/2025 21961 GHD Inc. (formerly Omni Means) Direct Program Expense - FORTAG 151,904.31$        

05/01/2025 21962 HDR Engineering Inc. Direct Program Expense 67,875.19$          

05/01/2025 21963 Knightscope Inc. HW Callboxes 1,684.16$            

05/01/2025 21964 Monterey County Health Dept. (V) Transportation Grant 17,638.34$          

05/01/2025 21965 Office of the County Counsel Legal Services 17,658.00$          

05/01/2025 21966 Rancho Cielo, Inc. Direct Program Expense 9,161.15$            

05/01/2025 21967 Regional Government Services Contract Services 2,887.45$            

05/01/2025 21968 Shell Auto Expense - Gasoline 76.53$                  

05/01/2025 21969 Smith & Enright Landscaping Inc. Weed Abatement/Property Clean-Up 9,096.00$            

05/01/2025 21970 Union Pacific Railroad Company Design Engineering 2,141.60$            

05/01/2025 21971 VSP Employee Benefits 202.20$                

05/02/2025 E-pay CalPers Health Benefits Employee Benefits 15,688.41$          

05/02/2025 DEP State of California Program Reimbursement 89,638.43$       

05/02/2025 DEP Railroad Right of Way Rent Railroad Right of Way Rent 11,185.63$       

05/03/2025 E-pay EDD Payroll Taxes and Withholdings 11.51$                  

05/03/2025 E-pay EDD Payroll Taxes and Withholdings 5,335.25$            

05/03/2025 E-pay United States Treasury Payroll Taxes and Withholdings 12,506.32$          

05/09/2025 DEP Railroad Right of Way Rent Railroad Right of Way Rent 31,601.24$       

05/09/2025 DEP City of Salinas Program Reimbursement 45,981.81$       

05/09/2025 E-pay CalPERS 457 Employee Benefits 8,750.12$            

05/09/2025 E-pay CalPers Retirement Employee Benefits 8,796.13$            

05/09/2025 E-pay CalPers Retirement PEPRA Employee Benefits 5,103.92$            

05/09/2025 ACH Payroll Payroll 58,133.71$          

05/15/2025 21972 AAMCOM LLC Call Box - Phone Services 340.00$                

05/15/2025 21973 Allied Delta Dental Employee Benefits 968.09$                

05/15/2025 21974 APWA Dues & Subscriptions 1,024.00$            

05/15/2025 21975 CSMFO Meeting Costs 50.00$                  

05/15/2025 21976 De Lage Landen Financial Services Office Copier Lease 319.02$                

05/15/2025 21977 Eaton & Associates IT Managed Services 8,514.02$            

05/15/2025 21978 Ecology Action Direct Program Expense 270.00$                

05/15/2025 21979 Gemini Legal Rail ROW Expense 124.60$                

05/15/2025 21980 HDR Engineering Inc. Direct Program Expense 68,845.86$          

05/15/2025 21981 Khouri Consulting LLC Legislative Consultant 6,000.00$            

05/15/2025 21982 Moss, Levy & Hartzheim Financial Audit 9,950.00$            

05/15/2025 21983 Oppidea, LLC Accounting Services 2,685.00$            

05/15/2025 21984 Pathways Climate Institute Community Climate Resilence Consultants 11,467.93$          

05/15/2025 21985 So Very Kerry, LLC Project Management Services 2,800.00$            

05/15/2025 21986 Streamline Streamline Web Membership 135.00$                

05/15/2025 21987 Verizon Wireless Call Box-Phone Service 79.57$                  

05/15/2025 21988 We The Creative - Jovenville (V) Graphic Design Support 2,410.78$            

05/15/2025 21989 California Department of Fish & Wildlife FORTAG Fee 40,296.50$          

05/15/2025 EFT Conlen, Amelia W  (V) Expense Reimbursement 154.87$                

05/15/2025 EFT Watson, Christine (V) Expense Reimbursement 8.29$                    

05/15/2025 EFT Zeller, Mike (V) Expense Reimbursement 876.10$                

05/15/2025 DEP State of California Program Reimbursement 69,565.72$       

05/19/2025 21990 U.S. Postal Service S.J. Bulk Mailing Permit 34,000.00$          

05/19/2025 DEP Railroad Right of Way Rent Railroad Right of Way Rent 9,318.82$          

05/19/2025 DEP Interfund Transfer from County account Interfund Transfer from County account 250,000.00$     

05/21/2025 DEP Christina Watson (V) Expense Reimbursement 999.00$             

05/23/2025 E-pay CalPERS 457 Employee Benefits 8,705.39$            

05/23/2025 E-pay CalPers Retirement Employee Benefits 8,796.13$            

05/23/2025 E-pay CalPers Retirement PEPRA Employee Benefits 5,103.92$            

05/23/2025 E-pay EDD Payroll Taxes and Withholdings 14.93$                  

05/23/2025 E-pay EDD Payroll Taxes and Withholdings 5,395.94$            
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Contracts for services and annual extensions of such contracts for $50,000 or less  
may be approved by the Executive Director,  

if the revenue source for the specific contract is in the approved Agency budget  
or is approved by a specific Agency Board action.   

The Executive Director shall include a quarterly report to the Board identifying  
any contracts valued at $50,000 and under, entered into in the preceding quarter. 

 
Contracts Under $50,000  
(but greater than $5,000) 

Board Report date: June 2025 
 

Staff  Consulting Firm/ 
Agency  Contract Activity Start Date End Date Contract 

amount 
Work 

Element 
Fund 

Source 

Jeff ClientFirst Technology 
Consultant 

ERP Software Selection 
Assistance 06/30/2025 6/30/2026 $39,988 9110 Reserves 

Ariana 
Action Council 
(Building Healthy 
Communities 

Alisal Greening – Sidewalk 
Art Facilitation 
Amendment #2 

4/17/2023 12/31/2025 $36,690 7102/7100 
Clean 
CA/Measure 
X 

        

 
 







 
Agenda Item 3.1.4, Attachment 1  

  
TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 

  PERFORMANCE EVALUATION OF  
EXECUTIVE DIRECTOR TODD MUCK 

In evaluating the performance of the Executive Director, consider the factors below in arriving at your 
overall rating.  Check the box in each category that you think best applies. 
1 = Unsatisfactory, performance does not meet job requirements. 
2 = Improvement needed; performance partially meets requirements of job. 
3 = Satisfactory, performance adequately meets requirements of job. 
4 = Good, performance generally meets or exceeds standards or expectations. 
5 = Exceptional, performance is excellent, exceeding job requirements. 

 
 Dimension 

 
1* 

 
2* 

 
 3 

 
4 

 
5 

Accessible to elected officials, staff and the public.      
Attitude. Is enthusiastic, cooperative, adaptive, energetic, willing to 
spend whatever time is necessary to do a good job. 

     

Communication. Keeps Board Members fully informed of issues 
affecting the Agency. 

     

Community Relations. Skilled in representing Agency policies to other 
agencies, the public, and news media. 

     

Community and professional reputation.  Is regarded as a person of high 
integrity and ability for the agency. 

     

Decisiveness.  Is able to reach timely decisions and initiate action but is 
not impulsive. 

     

Execution of Policy.  Understands and complies with the policies and 
objectives of the organization.  Efforts lead to successful 
accomplishment of goals. 

     

Expertise and knowledge of transportation issues.       
Imagination.  Shows originality in approaching problems.  Is able to 
visualize the implications of various approaches 

     

Non-political but understands and works effectively in the political 
arena. 

     

Leadership.  Motivates others to maximum performance.      

Loyalty.  Genuine interest in work, job and the agency.  Concerned with 
agency’s image and reputation. 

     

Personnel Development. Appoints and trains effective subordinates; 
retains excellent staff. 

     

Presents thoughts in an orderly, understandable manner.      
Responds quickly and effectively to requests from Board Members for 
information, advice, and service. 

     

Strategic Thinking. Thinks ahead on how the organization can best 
approach change. 

     

Unbiased.  Takes a reasonable and rational viewpoint based on facts and 
qualified opinions. 

     

Written reports are clear, concise, and accurate.      
 





 
 

 
 TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
  PERFORMANCE EVALUATION OF  

TAMC Counsel Shane Strong 
In evaluating the performance of Counsel, consider the factors below in arriving at your overall 
rating.  Check the box in each category that you think best applies. 
1 = Unsatisfactory, performance does not meet job requirements. 
2 = Improvement needed, performance partially meets requirements of job. 
3 = Satisfactory, performance adequately meets requirements of job. 
4 = Good, performance generally meets or exceeds standards or expectations. 
5 = Exceptional, performance is excellent, exceeding job requirements. 

 
 Dimension 

 
1* 

 
2* 

 
3 
 

 
4 

 
5 

Accessible to elected officials, staff and the public.      
Attitude. Is enthusiastic, cooperative, adaptive, energetic, willing 
to spend whatever time is necessary to do a good job. 

     

Communication. Keeps Board of Directors fully informed on legal 
issues affecting the Agency.  Advises Board Members so that all 
actions are in accord with Agency By-laws, state and federal law. 

     

Conflict of interest. Keeps Board Members informed of any 
possible conflicts of interest. 

     

Decisiveness.  Is able to reach timely decisions and initiate action, 
but is not impulsive. 

     

Execution of Policy.  Understands and complies with the policies 
and objectives of the organization.  Efforts lead to successful 
accomplishment of Board directives. 

     

Expertise and knowledge of legal issues.       
Imagination.  Shows originality in approaching problems.  Is able 
to visualize the implications of various approaches 

     

Non-political but understands and works effectively in the 
political arena. 

     

Loyalty.  Genuine interest in work, job and the agency.  
Concerned with agency’s image and reputation. 

     

Presents thoughts in an orderly, understandable manner.      
Unbiased.  Takes a reasonable and rational viewpoint based on 
facts and qualified opinions. 

     

Quarterly written reports are clear, concise, and accurate.      
 









County of Monterey, Office of County Counsel – AMENDMENT #2 
Approved by the TAMC Board of Directors June 25, 2025 
 

https://tamcmonterey.sharepoint.com/sites/Committees/Shared Documents/TAMC Board/2020-2029/2025/06 June/TAMC_Office of County 
Counsel Amendment 2.docx 

AMENDMENT #2 TO THE AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN 

THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY 
AND 

COUNTY COUNSEL’S OFFICE OF THE COUNTY OF MONTEREY 

 THIS AMENDMENT NO. 2 to the agreement dated September 1, 2024, between the 
Transportation Agency for Monterey County, hereinafter referred to as “TAMC,” and County 
Counsel’s Office of The County of Monterey, hereinafter referred to as “Consultant,” is hereby 
entered into between TAMC and Consultant. 

R E C I T A L S : 

A. WHEREAS, TAMC and Consultant entered into an agreement for professional services 
on September 1, 2024, hereinafter referred to as “Agreement;” and  

B. WHEREAS, TAMC and Consultant entered into an Amendment #1 for professional 
services on March 26, 2025, hereinafter referred to as “Amendment #1;” and  

C. WHEREAS, TAMC and Consultant desire to amend the Agreement to increase the 
FY2024-2025 contract budget.; 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. PAYMENTS TO CONSULTANT; MAXIMUM LIABILITY 

Paragraph 2.01 of the Agreement is amended as follows (changes in strikeout and 
underline):    Not to Exceed Amount. Notwithstanding the foregoing, the total amount 
payable by Agency to Attorney pursuant to this Agreement shall not exceed $66,000 
$160,000 per Agency fiscal year (July 1 through June 30). This increase only applies to 
fiscal year 2024-2025. The Not to Exceed amount to revert to $66,000 per fiscal year 
beginning with fiscal year 2025-2026. TAMC does not guarantee any minimum amount 
of dollars to be spent under this Agreement.” 

2. REMAINDER OF TERMS UNCHANGED 

All other terms of the Agreement, as amended, remain in full effect. 

3. ORDER OF PRECEDENCE  

If there is any conflict between the terms of this Amendment No. 2 and the terms of the 
Agreement, this Amendment No. 2 shall prevail.   







https://www.tamcmonterey.org/files/6880ff18c/LAFA+Contract+2025+-+Community+Bridges+-+DRAFT.pdf
https://www.cpuc.ca.gov/regulatory-services/licensing/transportation-licensing-and-analysis-branch/transportation-network-companies/tnc-access-for-all-program/tnc---access-for-all-program-access-provider




https://www.tamcmonterey.org/files/a0fa11cfb/04-+POP_2025_3_.pdf
https://www.tamcmonterey.org/files/a0fa11cfb/04-+POP_2025_3_.pdf

































