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Presenter Notes
Presentation Notes
Each year, the Transportation Agency presents this Excellence Awards Ceremony to honor individuals, businesses, groups, programs and projects in recognition of their efforts to improve transportation in Monterey County.  While we continue to recover from the pandemic and the recent winter storms, we are pleased to showcase one outstanding employee, who has exceled at his job and has gone above and beyond, in performing his duties to benefit of the people of Salinas, and to recognize an outstanding transportation project, that true to its designed, weather the 2023 winter storm.   
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Presenter Notes
Presentation Notes
Our first award is an individual award to the public servant, who as exceled at their job and has gone above and beyond,
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Presenter Notes
Presentation Notes
Our first award is an individual award to the public servant, who as exceled at their job and has gone above and beyond,
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Presenter Notes
Presentation Notes
Amir Attia worked with CSUMB graphic design students to develop designs for the first traffic gardens in Monterey County. In addition to meeting regularly with the Transportation Agency and other safe routes to school partners over a two-year period, Professor Attia attended the King City Steering Committee meeting to hear direct feedback from community members. The project was done in partnership through the Sustainable City Year Program designed to give students real-world experience and help local agencies with projects. The traffic gardens designed by Amir and his students at CSUMB will help teach traffic safety and driving skills to hundreds of students across Monterey County.
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.~ Graphic.Design Student ™

* Monica’‘Ocampo





Presenter Notes
Presentation Notes
Let’s discover what a traffic garden is


. "What is Ia Tratfic Garden?

© 2023 Fionnuala Quinn
e Safe and fun spaces

* A place where chlldren can Iearn the rules of the road and
practlce bicycling and driving skills:in a safe enwronment

* They feature small-sized streets with scaled-down traffic
features to teach how to navigate streets and traffic


Presenter Notes
Presentation Notes
Traffic gardens are safe and fun spaces. Their purpose is to be a place  where children can learn the rules of the road and practice bicycling and driving skills in a safe environment. They feature small-sized streets with scaled-down traffic features to teach how to navigate streets and traffic. The King City Traffic Garden is one of 12 traffic gardens installed in the past couple of months  at various locations throughout Monterey County. 
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Presenter Notes
Presentation Notes
Google earth view of each of the schools. In this case, Prunedale Elementary School 




Presenter Notes
Presentation Notes
School Site Visit: Ord Terrace Elementary School 
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Low Fidehity Graphic Design Sketch 2
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Presenter Notes
Presentation Notes
Ord Terrace Installation


_Congratulations to:*
| Professor Amit Attia, |
‘Gabby LEazarchelf & Monica Ocampo
2023 Transportation: Excellenée Awards
Honorees !
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Contractor: Granite Rock Company 
o 
Designer: Kimley Horn 
o 
Geotechnical: Parikh Geotech 
o 
Construction Management: CSG Consultants 
o 
Quality Assurance: Pacific Crest Engineering 
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Bus1ness/Group Award Honoree "
Boyds Asphalt Senvlees



_ - PAVINE e— ERING CONTRACTOR
| GENERAL ENGINEERING CONTRAL
Asphalt - Pl

Services

| i ﬁls%ébﬁaitﬁa _3 jjjjjﬁ: i 4
831.754 1224 1 l

Boyds Asphah Se rvr“c'es str'lﬂ d -ng._' _,

13’_traff|c gardens across

M o r‘f terey Cou_n t'{/ ’ f f e

.- _. % \ i i
i R Wk
I' T -.:.'

; et '.E." b

" «*a:._.} -G

* -’
Rl

b .ﬂi..-'-r
ﬂ'-i-.'r
* i

i

ra


Presenter Notes
Presentation Notes
Boyds Asphalt Services stripped 13 traffic gardens across Monterey County in Fall 2023. These are the first traffic gardens to be installed in Monterey County, and Boyds Asphalt went above and beyond to help TAMC staff navigate this new type of project. Boyds prioritized the traffic garden project to get it done in a narrow timeframe to help meet the Transportation Agency’s grant deadline. They also worked side-by-side with TAMC staff to adjust traffic garden designs in the field as needed. 



O-étbber 2023- Installéitiﬂons

. * 12 traffic gardens nstalled on
.. school playgrounds: *
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» ] traffic garden installed at
* San Antonio Park; King City
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Presenter Notes
Presentation Notes
Boyds Asphalt Services stripped 13 traffic gardens across Monterey County in Fall 2023. These are the first traffic gardens to be installed in Monterey County, and Boyds Asphalt went above and beyond to help TAMC staff navigate this new type of project. Boyds prioritized the traffic garden project to get it done in a narrow timeframe to help meet the Transportation Agency’s grant deadline. They also worked side-by-side with TAMC staff to adjust traffic garden designs in the field as needed. 
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Presenter Notes
Presentation Notes
Boyds Asphalt Services stripped 13 traffic gardens across Monterey County in Fall 2023. These are the first traffic gardens to be installed in Monterey County, and Boyds Asphalt went above and beyond to help TAMC staff navigate this new type of project. Boyds prioritized the traffic garden project to get it done in a narrow timeframe to help meet the Transportation Agency’s grant deadline. They also worked side-by-side with TAMC staff to adjust traffic garden designs in the field as needed. 



King Crty Grand Opening Flyer
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GRAND OPENING!
Traffic Garden

Celebrate the grand opening of the King City
Traffic Garden at San Antonio Park! Bring your
bikes and scooters and try out the course.

@ Safety Training

0 831-775-4412 G aaron@tamcmonterey.org
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jCelebre la gran inauguracidn del Jardin de
tréfico de King City en el Parque San Antonio!
Trae tus bicicletas y scooters y prueba el curso.
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Congratulations to:
Boyds Asphalt Services
2023 Transportation Excellence .
| Awards Honoree'! |
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Presenter Notes
Presentation Notes
“Better Bus Network”
 
During the COVID-19 pandemic it became clear to Monterey-Salinas Transit that social inequalities existed in their distribution of transit services. As a result, the agency took a step back and re-examined their mission, vision, and values to gain a better understanding of their purpose in the community and for their employees. After much self-examination, Monterey-Salinas Transit better defined their purpose and developed a simple statement that reflected their vision and values: “MST is “Connecting communities. Creating opportunity. Being kind to our planet.” With this new focus, their vision guides that all that they do supports their goal to do better for their passengers who depend on them every day, and this was the basis for the re-examination of their services and the creation of the Better Bus Network. 
 
MST launched the Better Bus Network in December 2022, after almost two years of research, planning, and community outreach. The Network is a redesigned transit system focused in areas where service was needed most-in historically disadvantaged and underrepresented communities. As a result, MST riders save time, save money, and save our planet through faster, more frequent, and more reliable service. 
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Presenter Notes
Presentation Notes
“Better Bus Network”
 
During the COVID-19 pandemic it became clear to Monterey-Salinas Transit that social inequalities existed in their distribution of transit services. As a result, the agency took a step back and re-examined their mission, vision, and values to gain a better understanding of their purpose in the community and for their employees. After much self-examination, Monterey-Salinas Transit better defined their purpose and developed a simple statement that reflected their vision and values: “MST is “Connecting communities. Creating opportunity. Being kind to our planet.” With this new focus, their vision guides that all that they do supports their goal to do better for their passengers who depend on them every day, and this was the basis for the re-examination of their services and the creation of the Better Bus Network. 
 
MST launched the Better Bus Network in December 2022, after almost two years of research, planning, and community outreach. The Network is a redesigned transit system focused in areas where service was needed most-in historically disadvantaged and underrepresented communities. As a result, MST riders save time, save money, and save our planet through faster, more frequent, and more reliable service. 
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Presenter Notes
Presentation Notes
“Better Bus Network”
 
During the COVID-19 pandemic it became clear to Monterey-Salinas Transit that social inequalities existed in their distribution of transit services. As a result, the agency took a step back and re-examined their mission, vision, and values to gain a better understanding of their purpose in the community and for their employees. After much self-examination, Monterey-Salinas Transit better defined their purpose and developed a simple statement that reflected their vision and values: “MST is “Connecting communities. Creating opportunity. Being kind to our planet.” With this new focus, their vision guides that all that they do supports their goal to do better for their passengers who depend on them every day, and this was the basis for the re-examination of their services and the creation of the Better Bus Network. 
 
MST launched the Better Bus Network in December 2022, after almost two years of research, planning, and community outreach. The Network is a redesigned transit system focused in areas where service was needed most-in historically disadvantaged and underrepresented communities. As a result, MST riders save time, save money, and save our planet through faster, more frequent, and more reliable service. 
 



mst_bus

@ mst_bus Introducing the MST Better Bus Network — a redesigned
transit network focused on YOU...our passengers, and our
community. Save time with more frequent, more direct trips.
Save money with new, lower fares. Save our planet with more
people using transit to access jobs, education, and healthcare
near transit. Service changes coming December 10th.

T

Save Save 5 Save
Time = Money @ Our
§ Planet

More information mst.org

(868 6TA-2071
@ Froe lnguage sesistonce / Asistencia cie lenguags grasuito
Libreng hulong peve aa wika 7 H tror ngain g0 mibn phi / 18 %20 3@
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mst_bus .

mst_bus The MST Better Bus Network is coming to town! Fare
and service changes will be implemented on Saturday. December
10th — more direct, frequent service and new, reduced fares.
Owerall, the Better Bus Network will provide a better experience
and increased access for more members of our community. Visit
http://owly/zEMGS0LX20Y for details.
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mst_bus

@ mst_bus And even better news coming out of the
Metwork launch — fares for the first week after imj
(December 10 — December 16) will be FREE, systel

time to get accustomed to new routes, fares, sche

FREE. Visit http:/fow.ly/2EEIS0LZYsv and use the ir

Planner tool to see how YOUR trip may be changi

onboard!
fhorra  Aharra Salva
tiempa  dinero  nuestro
planeta
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Presenter Notes
Presentation Notes
“Better Bus Network”
 
During the COVID-19 pandemic it became clear to Monterey-Salinas Transit that social inequalities existed in their distribution of transit services. As a result, the agency took a step back and re-examined their mission, vision, and values to gain a better understanding of their purpose in the community and for their employees. After much self-examination, Monterey-Salinas Transit better defined their purpose and developed a simple statement that reflected their vision and values: “MST is “Connecting communities. Creating opportunity. Being kind to our planet.” With this new focus, their vision guides that all that they do supports their goal to do better for their passengers who depend on them every day, and this was the basis for the re-examination of their services and the creation of the Better Bus Network. 
 
MST launched the Better Bus Network in December 2022, after almost two years of research, planning, and community outreach. The Network is a redesigned transit system focused in areas where service was needed most-in historically disadvantaged and underrepresented communities. As a result, MST riders save time, save money, and save our planet through faster, more frequent, and more reliable service. 
 



Improvements

Improvements

Improvements

25% increase in boardings from the previous year.
Average travel time has decreased by 30 minutes.

20% increase in service near places where people live and work,
with service frequency of 30 minutes or better.

98% of cash-paying passengers saw a 36% reduction in their fare.

82% of passengers state they are satisfied with the new fare
structure.

92% of passengers are satisfied with the new service.



Presenter Notes
Presentation Notes
The implementation of the Better Bus Network resulted in a continued and lasting positive impact on our community. Providing access to safe, affordable mobility options for individuals who depend on public transportation is a win every day. The convenience of a system that offers frequent service near where people live, and work is a win every day.  Reducing greenhouse gas emissions by decreasing the number of single-occupancy vehicles on our roads is a win every day.  The benefits to our community and environment are evident every day, but the most meaningful thing about the Better Bus Network is that it helps to make all the tomorrows better for everyone. 



Congratulations to:
Monterey-Salinas Transit
2023 Transportation Excellence
| Awards Honoree'! '
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Presenter Notes
Presentation Notes
The Marina Parking Lot Improvement project in the City of Monterey focused on rehabilitating failing pavement, improving pedestrian safety, lighting, traffic flow circulation, and providing environmental improvements. The design took into consideration the needs of all users and provides one user experience across both lots. 
 
The redesign of the parking lot created an opportunity to relocate and widen the recreational trail in the area between Figuero and Washington Streets. By relocating and widening the trail crossings, the City has reduced pedestrian and bicycle exposure to vehicles and eliminated the multi-lane at the Figueroa exit of the parking lot providing a safer and more comfortable experience for trail users. 
 
The relocation and widening of the recreation trail included raised crossings and rectangular rapid flashing beacon warning systems, which improved pedestrian and bicycle visibility access. Although there are now more Rec Trail crossings, each crossing has less conflicting vehicle traffic than the single former trail crossing did. Two of these crossings are single lane, one-way crossings, so trail users now only need to look in one direction for on-coming traffic. 
 





Presenter Notes
Presentation Notes
The Marina Parking Lot Improvement project in the City of Monterey focused on rehabilitating failing pavement, improving pedestrian safety, lighting, traffic flow circulation, and providing environmental improvements. The design took into consideration the needs of all users and provides one user experience across both lots. 
 
The redesign of the parking lot created an opportunity to relocate and widen the recreational trail in the area between Figuero and Washington Streets. By relocating and widening the trail crossings, the City has reduced pedestrian and bicycle exposure to vehicles and eliminated the multi-lane at the Figueroa exit of the parking lot providing a safer and more comfortable experience for trail users. 
 
The relocation and widening of the recreation trail included raised crossings and rectangular rapid flashing beacon warning systems, which improved pedestrian and bicycle visibility access. Although there are now more Rec Trail crossings, each crossing has less conflicting vehicle traffic than the single former trail crossing did. Two of these crossings are single lane, one-way crossings, so trail users now only need to look in one direction for on-coming traffic. 
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Presenter Notes
Presentation Notes
California Avenue is a three-lane north-south major collector in the City of Marina. Marina Heights Drive is a newly constructed roadway that was constructed as part of the Sea Haven development project. 
 
The three-legged intersection of California Avenue and Marina Heights Drive is stop-controlled on Marina Heights Drive with dedicated left and right turn pockets. The speeds are over 40 mph on California Avenue, and the nearest crosswalks are 1,300 feet to the south and 2,300 feet to the north. With the new development project to the east and Marina High School to the west, a safe and accessible crossing was needed.
 
The California Avenue Pedestrian Crossing at Marina Heights Drive project included the installation of a crosswalk and two new ADA compliant curb ramps on the south side of the intersection with a Pedestrian Hybrid Beacon signal. In addition, improvements included curb, gutter and sidewalk work, pavement markings and striping. 
 
As a result, this project which  is an important link for alternative modes of transportation between residential areas, Marina High School, and regional bike routes, creates a safe and accessible crossing across a busy high-speed roadway  in the City. 
 



; Congratulatlons {o;

Clty of Marina, Wallacé Group, CSG
Monterey Peninsula Engineering
2023 Transportation: Excellence Awards

Honorees !
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o 
Designer: Kimley Horn 
o 
Geotechnical: Parikh Geotech 
o 
Construction Management: CSG Consultants 
o 
Quality Assurance: Pacific Crest Engineering 
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“KING CITY INJURY COLLISIONS (2016-2020)

Broadway Street at
San Lorenzo Avenue



Presenter Notes
Presentation Notes
The King City Streetscape project is a comprehensive placemaking and beautification project on Broadway Street in the city’s  core historic downtown area. The project implements the major components of the downtown Streetscape Master Plan developed through years of planning and public input efforts. The design concepts are also associated with Blue Zones Project Monterey County, which incorporates build environment enhancements to improve public health through the creation of a more active pedestrian-oriented environment.
 
The King City Streetscape Project included  new and expanded corner bulbouts, decorative crosswalks, and reconstructed medians. The result is a more pedestrian oriented area that improves safety and access a revitalization of the downtown area, and the beautification of the area through landscaping and public art. 
 
The Streetscape  project offers an  enriched  streetscape experience for those users who currently ventured to downtown King City, while attracting more people to visit the historic Broadway Street neighborhood. 
 





Presenter Notes
Presentation Notes
Engaged Community Members: During the development of the LRSP, City staff engaged key stakeholders for input on
identifying hot spot locations around the City. A community newsletter was also mailed to members of the community and information was posted on social media to solicit feedback on safety concerns throughout the City.
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Presenter Notes
Presentation Notes
The King City Streetscape project is a comprehensive placemaking and beautification project on Broadway Street in the city’s  core historic downtown area. The project implements the major components of the downtown Streetscape Master Plan developed through years of planning and public input efforts. The design concepts are also associated with Blue Zones Project Monterey County, which incorporates build environment enhancements to improve public health through the creation of a more active pedestrian-oriented environment.
 
The King City Streetscape Project included  new and expanded corner bulbouts, decorative crosswalks, and reconstructed medians. The result is a more pedestrian oriented area that improves safety and access a revitalization of the downtown area, and the beautification of the area through landscaping and public art. 
 
The Streetscape  project offers an  enriched  streetscape experience for those users who currently ventured to downtown King City, while attracting more people to visit the historic Broadway Street neighborhood. 
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Presenter Notes
Presentation Notes
Example of before and after images: this is the before
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Presenter Notes
Presentation Notes
Construction
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Presenter Notes
Presentation Notes
Improvements : ADA curb access, landscaping, seating areas




Presenter Notes
Presentation Notes
This is the after, added seating areas, ADA access, 
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Peninsula Engineering
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Contractor: Granite Rock Company 
o 
Designer: Kimley Horn 
o 
Geotechnical: Parikh Geotech 
o 
Construction Management: CSG Consultants 
o 
Quality Assurance: Pacific Crest Engineering 
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Presenter Notes
Presentation Notes
New Marina Parking Lot Layout

The Marina Parking Lot Improvement project in the City of Monterey focused on rehabilitating failing pavement, improving pedestrian safety, lighting, traffic flow circulation, and providing environmental improvements. The design took into consideration the needs of all users and provides one user experience across both lots. 
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Presenter Notes
Presentation Notes
Recreation Trail Realignment Comparison Layout 

The redesign of the parking lot created an opportunity to relocate and widen the recreational trail in the area between Figuero and Washington Streets. By relocating and widening the trail crossings, the City has reduced pedestrian and bicycle exposure to vehicles and eliminated the multi-lane at the Figueroa exit of the parking lot providing a safer and more comfortable experience for trail users. 
 



Raised crosswalks
can reduce
pedestrian
crashes by

45%



Presenter Notes
Presentation Notes
Recreation Trail Enhancements included Raise Recreation Trail Crossings 

The relocation and widening of the recreation trail included raised crossings and rectangular rapid flashing beacon warning systems, which improved pedestrian and bicycle visibility access. Although there are now more Rec Trail crossings, each crossing has less conflicting vehicle traffic than the single former trail crossing did. Two of these crossings are single lane, one-way crossings, so trail users now only need to look in one direction for on-coming traffic. 
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Visibility Issues


Presenter Notes
Presentation Notes
Examples of Multilane Threats 


Better visibility for all users
No multi lane threat
No exit traffic blocking the Rec
Tral
Eliminates driver frustration with
Rec Trail users for missing

green light



Presenter Notes
Presentation Notes
Improved Recreation Trail Crossing at Figueroa 




Presenter Notes
Presentation Notes
Marina Parking Lot Ribbon Cutting, October 2023 




Presenter Notes
Presentation Notes
Marina Parking Lot Improvements, 2023 




Presenter Notes
Presentation Notes
Marina Parking Lot Improvements, 2023 





Presenter Notes
Presentation Notes
Marina Parking Lot Improvements, 2023 





Presenter Notes
Presentation Notes
Marina Parking Lot Improvements, 2023 

Project completed October 2023. 
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Contractor: Granite Rock Company 
o 
Designer: Kimley Horn 
o 
Geotechnical: Parikh Geotech 
o 
Construction Management: CSG Consultants 
o 
Quality Assurance: Pacific Crest Engineering 
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Presenter Notes
Presentation Notes
We have now arrived at the moment, where we want to recognize a few of our own.  So, let me turn this over now, to our Executive Director, Todd Muck, who will present this employee certificate of appreciation.   


-~ Certificates of Appreciation

5 Years of Service
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Congratulations to alll
2023_ Transportation
Excellence Awards



Presenter Notes
Presentation Notes
As we close, congratulations to all of the recipients. We look forward to celebrating the 22nd Anniversary of this award ceremony next year and invite you to join us! 
 



23" Anniversary
T'ransportation Exeellence Awards

Board of Directors Meé’ting
< January 23, 2025



Presenter Notes
Presentation Notes
Plug the 23rd and encourage everyone to think about projects or programs that they are working on this year that could be showcased in the 23rd awards presentation.
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