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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS
MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE

JOINT POWERS AGENCY

DRAFT MINUTES OF JUNE 26, 2024, TAMC BOARD MEETING

1441 Schilling Place, Salinas, CA 93901, Cayenne Conference Room

Alternate locations: 168 W. Alisal Street, Salinas, CA 93901, 2™ Floor, Supervisor Alejo’s Office

3225 158t Avenue, Business Center, 1% Floor, SE Bellevue, WA 98008, Chaps Poduri

AUG SEP OoCT DEC JAN FEB MAR APR MAY | JUN
TAMC BOARD MEMBERS 23 23 23 23 24 24 24 24 24 24
Luis Alejo, SL.Jpr. Dist. 1, County p P(A) P(A) P(A) P(A)
Representative V) V) P P P V) P P V)
(Lirda-Gonzales, Javier Gomez)
Glenn Church, Supr. Dist. 2,
(Marilyn Vierra, Leonie Gray) P P P(A) P P P P P(A) P P
Chris Lopez, Supr. Dist. 3,
(Priscilla Barba) Chair P P(A) P P P P P P(A) P(A) P
Wendy Root Askew, Supr. Dist. 4, 2"
Vice Chair (Yuri Anderson, Eric-Meora) P P(A) | P(A) P P P P P(A) P(A) P
Mary Adams, Supr. Dist. 5,
(Colleen Courtney) P P P P(A) P P(A) P P(A) P P
Dave Potter, Carmel-by-the-Sea
(Jeff Baron) 1% Vice Chair P A P P P P P(V) P(A) P P
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(John Uy)
Jose Rios, Gonzales
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Michael LeBarre, King City, Past Chair p p p p p p p p p p
(Carlos DeLeon)
Bruce Delgado, Marina "
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Edwin Smith, Monterey,
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Andrea Renny)
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Representative (Joe Amelio)
Andrew Sandoval, Salinas
(Anthony Rocha) P P P P P P E P P P
Mary Ann Carbone, Sand City A p p p p p p p p p
(Jerry Blackwelder)
lan Oglesby, Seaside,
(David Pacheco) A P P P P P P P P P
Fernando Cabrera, Soledad A p p p £ p £ p p P(A)
(Anna Velasquez)






































































Contracts for services and annual extensions of such contracts for $50,000 or less
may be approved by the Executive Director,
if the revenue source for the specific contract is in the approved Agency budget

or is approved by a specific Agency Board action.
The Executive Director shall include a quarterly report to the Board identifying

any contracts valued at $50,000 and under, entered into in the preceding quarter.

Contracts Under $50,000
(but greater than $5,000)
Board Report date: Aug 2024

Staff Consulting Firm/ Contract Activity Start Date End Date Contract Work Fund
Agency amount Element Source
Community Outreach for Caltrans
Amelia Center for Community | North Monterey County May 15™, June 30%, $30,976 6732 + Planning +
Advocacy Safe Routes to Schools 2024 2026 ’ 7100 Measure X
Plan Steering Committee SRTS
Mike Bender Rosenthal, Inc. Montgrey Brar_mch Line August 1, June 30, 2025 $43,000 6804 Lease
Appraisal Services 2024 Revenue
Doug Kimley-Horn Toro Park School Design Aug 20, 2024 March 1, 2025 $19,471 7410 Measure X







TRANSPORTATION AGENCY FOR MONTEREY COUNTY

'AM ‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Alissa Guther

Meeting Date: May 7, 2024-May 9, 2024

Subject National Association of City Transportation Officials Conference

On May 7-9th, 2024, | attended the National Association of City Transportation Officials
(NACTO) conference in Miami, Florida. NACTO is “an association of 100 major North
American cities and transit agencies formed to exchange transportation ideas, insights and
practices and cooperatively approach national transportation issues.” (NACTO website).
The conference was held in Miami-Dade County, Florida, the first time the conference was
held in the Southeast United States and an opportunity to explore an area that is actively
developing more active transportation and transit options. An exciting aspect of the
conference are the walk shops that allow attendees to explore the region on foot, bikes,
transit and get a real life understanding of the infrastructure and history of Miami. The
conference also offered peer sessions, roundtables, plenary sessions and a Meet the
Cities poster session.

Key Sessions and Takeaways:

Day 1:
Opening Plenary: Polly Trottenberg, USDOT Deputy Secretary; Jeff Tumlin, SFMTA
- Focus on Accessibility, Equity in Communities
- Designing for Climate Hazards and weather changes
- Adapting to technological advancements
Peer Session: The Future of Transportation is Shared
- Panel of shared mobility providers in private and public sector
- Bluebikes: Provider in Boston. Sustainable, accessible, reliable, affordable and
approach. Focus on communications and outreach that reflect communities
- Detroit Office of Mobility Innovation: shared electric scooters, “MoGo Bikeshare”.
Collaboration between city and micromobility partners to ensure equitable and
accessible distribution of scooters. Used Detroit Bike Challenge campaign, Detroit
Bike Summit to encourage participation and use of the service.









TRANSPORTATION AGENCY FOR MONTEREY COUNTY

’AM‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Amelia Conlen, Senior Transportation Planner
Meeting Date:  Tuesday, June 4" — Thursday, June 6%
Subject: Dutch Cycling Embassy Study Visit, June 2024

From June 4" — 6t | joined a delegation of local public agency staff and elected officials on a
study visit to the Netherlands hosted by the Dutch Cycling Embassy. The Dutch Cycling Embassy
is an organization that seeks to share their expertise and technology to facilitate cycling
worldwide as an efficient and sustainable method of transport. Cycling not only contributes
significantly to urban mobility, road safety and emission reductions, but also has positive
impacts on the economy, social inclusion, and health. The Netherlands has the highest bicycle
use in the world and provides the widest range of cycling expertise and infrastructure. The
Dutch Cycling Embassy partners with jurisdictions from around the world that want to improve
cycling in their communities with the help of Dutch expertise.

For this trip, Ecology Action of Santa Cruz organized a delegation to visit the Netherlands and
learn about Dutch cycling infrastructure and policies. During the three-day study visit, the
delegation visited the cities of The Hague, Rotterdam, and Delft. Among those attending were
staff and elected officials from Santa Cruz County and a staff member from the Association of
Monterey Bay Area Governments (AMBAG).

Key Sessions and Takeaways:

Day 1: The Hague
Presentations:
1. Teun Zeegers, Ministry Infrastructure and Water management
a. Overview of Dutch bike data — 28% of trips made by bicycle, 18.3 billion km in
2022
Biking is most popular for short trips — 500 m to 5 km
Older adults are using e-bikes more for short trips
Bike is the main mode of transport for education-related trips
e. Netherlands has 153,000 km of cyclepaths
2. Network Planning by Teije Gorris
a. Critical to plan for a comprehensive network of short, fast routes between
origins and destinations. Minimize detours.
b. Road classification dictates bike facility design — roads over 30 mph need
separated bikeways in the Dutch context

oo o















HdL — Amendment 2
Approved by the TAMC Board of Directors August 28, 2024

AMENDMENT #2 TO THE AGREEMENT FOR PROFESSIONAL SERVICES
BETWEEN
THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY
AND
HINDERLITER DE LLAMAS & ASSOCIATES

THIS AMENDMENT NO. 2 to the agreement dated March 28, 2018, between the

Transportation Agency for Monterey County, hereinafter referred to as “TAMC,” and

Hinderlitier De Llamas & Associates, hereinafter referred to as “Consultant,” is hereby entered

into between TAMC and Consultant.

RECITALS:

WHEREAS, TAMC and Consultant entered into an agreement for professional services
on March 28, 2018, hereinafter referred to as “Agreement;” and

WHEREAS, on May 26, 2021, TAMC and Consultant entered Amendment No. 1 to
provide Measure X forecasting and auditing services for three years at the cost of
$27,000; and

WHEREAS, TAMC and Consultant desire to amend the Agreement to provide Measure X
forecasting and auditing services for three years at the cost of $27,000;

NOW, THEREFORE, the parties agree to amend the Agreement as follows:

1.

TERM OF AGREEMENT

Paragraph 2 of the Agreement is amended as follows “The term of this Agreement shall
begin upon July 1, 2018, contingent upon approval by the TAMC Board, and Consultant
shall commence work only after a Notice to Proceed has been issued by TAMC's Project
Manager specified in Paragraph 34. Unless earlier terminated as provided herein, this
Agreement shall remain in force until June 30, 2027. Consultant acknowledges that this
Agreement is not binding until it is fully executed and approved by TAMC.”

PAYMENTS TO CONSULTANT; MAXIMUM LIABILITY

Paragraph 3 of the Agreement is amended as follows: “Subject to the limitations set
forth herein, TAMC shall pay to consultant the amounts provided in Exhibit B: Budget,
upon receipt and acceptance of deliverables listed therein. Each payment by TAMC
shall be for a specific deliverable or services outlined in Exhibit A: Scope of Work and
Schedule. The maximum amount payable to the Consultant under this Agreement is set

https.//tamcmonterey.sharepoint.com/Shared Documents/TAMC NEW/Procurement/00_Contracts/Contracts/Measure X/Sales Tax
Auditing/2024-0630 HdL - Measure X Sales Tax Auditing - Amendment 2 Final.docx

































Revenue Budget Summary for Work Elements with Overall Work Program Agreement Funds: FY 2024/25 - Amendment 1

Work Description SHA SB1 SB1 FTA 5304 RPA RPA Other Total
Element Climate Sustainable Carry-Over Sustainable Carry-Over Local/State
Adaptation Communities Communities
1010 |Budget, Overall Work Program SO ) SO SO $55,000 ) $11,769 $66,769
1120 |Plans Coord -Leg Mon.-Interagency Liaison SO SO SO SO $192,937 SO $80,257 $273,194
4110 |Environmental Document Review SO SO SO SO $7,684 SO $359 $8,043
6140 (Bicycle/Pedestrian Planning SO SO SO SO $11,000 SO $92,797 $103,797
6220 |Regional Transportation Plan - Planning SO SO SO SO $45,034 SO $66,039 $111,073
6410 ([RTIP/ Programming-Planning SO SO SO SO $57,621 SO $23,627 $81,248
Mont C ty Regi T tati
6731 | onereyLounty Reglonal fransportation $61,464 $0 $0 $0 $52,724 $0 $21,851 $136,039
Vulnerability Assessment (1)
North Monterey County Safe Routes to Schools
6732 |, y Y $0 $0 $0 $266,036 $0 $0 $167,571 $433,607
Highway 1 Elkhorn Slough Climate Resilienc
6733 | oY & y $66,667 $0 $0 $0 $0 $0 $26,667 $93,333
Project (3)
TOTAL [ $128,131 | $0 $0 | $266,036 | $422,000 | $0 | $490,936 | $1,307,102
Footnotes

(1)

()

(3)

WE 6731 has a total encumbered SHA funding amount of $378,023. This is split between three fiscal years; 2023/24, 2024/25 and 2025/26. The grant must be completed by June 30,

2026. See WE 6731 for details.

WE 6732 has a total encumbered FTA 5304 funding amount of $665,091. This is split between three fiscal years; 2023/24, 2024/25 and 2025/26. The grant must be completed by June

30, 2026. See WE 6732 for details.

WE 6733 has a total encumbered SHA funding amount of $2,250,000. This is split between three fisal years; 2024/25, 2025/26, and 2026/27. The grant must be completed by June 30,

2027. See WE 6733 for details.

























































































































