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	TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
RAIL POLICY COMMITTEE MEETING
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	1.
	QUORUM CHECK AND CALL TO ORDER

	
	Chair LeBarre called the meeting to order at 2:02 p.m. Maria Montiel, Administrative Assistant, called the roll and confirmed a quorum was established. 

	
	

	
	[bookmark: _Toc445370670]OTHERS PRESENT

	
	Linda Gonzalez
	District 1 office
	Kimbley Craig
	District 5 office

	
	Javier Gomez
	District 1 office
	Roland LeBrun
	Public

	
	Adam Cuellar
	Caltrans
	
	




	2.
	[bookmark: _Toc445370671]PUBLIC COMMENTS

	
	None.

	
	

	3.
	CONSENT AGENDA

	[bookmark: _Toc445370672]M/S/C
	Smith / Oglesby / unanimous 

	[bookmark: _Toc445370674]3.1
	Approved minutes of November 3, 2025, Rail Policy Committee meeting. 

	3.2
	Received correspondence.

	3.3
	Received media clippings attached online.

	
	END OF CONSENT AGENDA

	
	

	

4.
	COAST CORRIDOR RAIL PROJECT UPDATE

	M/S/C
	Smith/ Alejo / unanimous
Committee Member Smith nominated Dave Potter as the TAMC representative to the CRCC Policy Committee and Chair LeBarre as his alternate, and the motion was seconded by Supervisor Alejo.
The Committee received an update on the planned increase in passenger rail service along the coast corridor between San Francisco and Los Angeles; and recommended the Board of Directors appoint representatives to the Coast Rail Coordinating Council Policy Committee. 
Christina Watson, Director of Planning, reported that the CRCC Policy Committee met on November 21, 2025, in King City and discussed a potential application for Federal Railroad Administration funding for projects supporting passenger rail service on the coast rail corridor. She noted that the application is due February 6, 2026. Ms. Watson noted that the next CRCC Policy Committee meeting is planned for February 20, 2026, in San Luis Obispo. 
Committee Member Daniels expressed her interest in attending CRCC meetings. She noted that should Mr. Potter choose to step down, she would be very interested in serving in this role for TAMC.
Committee Member Velazquez noted that she wants to keep the City of Soledad in the CRCC vision for a station in the future, and that she is interested in taking on a role on the CRCC.
Chair LeBarre mentioned that if Board members want to attend meetings they can be reimbursed for their travel, even if they are not an official representative.
Committee Member Daniels mentioned the Salinas train station needs train arrival information at the station. Executive Director Todd Muck replied that Agency staff will work with the City of Salinas and bring back this issue at a future meeting.
Committee Member Alejo noted that the County/ Salinas ad-hoc committee is working on signage and it does not seem like it would be expensive to upgrade.
Committee Member Donohue noted that the train station has risen in strategic importance to the city and mentioned that Monterey-Salinas Transit is involved.  

	
	

	
5.
	PAJARO/ WATSONVILLE MULTIMODAL STATION PROJECT UPDATE

	
	The Committee received an update on the Pajaro/ Watsonville Multimodal Station Project. 
Alissa Guther, Associate Transportation Planner, reported that the Pajaro/ Watsonville station will be the connection point for Santa Cruz County to new passenger rail service on the Coast mainline tracks between Salinas and the San Francisco Bay Area, as well as a hub for future round-the-bay service. She reported that the Santa Cruz County Regional Transportation Commission (SCCRTC) accepted the Zero-Emission Passenger Rail Trail (ZEPRT) Project Concept Report and pledged their support for passenger rail as a long-term improvement, while directing staff to pursue the interim trail configuration between San Lorenzo River in Santa Cruz and State Park Drive in Aptos. The next phase of the ZEPRT rail project is to secure funds to complete preliminary engineering and environmental analysis. Ms. Guther noted that Agency staff are coordinating with SCCRTC staff on a potential joint meeting with the Rail Policy Committee.
Committee Member Alejo recommended continued advocacy for rail funding. He noted that Senator Laird is budget chair and there is an opportunity to request funds. Ms. Watson replied that she is working with TAMC’s legislative analyst, Gus Khori, to consider putting in an ask for an eligible project.
Committee Member Church noted that Pajaro needs investments in advance of the train station project. He noted that the County is trying to get Union Pacific Railroad assistance in abating illegal activities on their property.




	
6.
	SALINAS RAIL KICK START PROJECT UPDATE

	
	The Committee received an update on the Salinas Rail Kick Start project
Christina Watson, Director of Planning, reported on the Monterey County Rail Extension Project. Ms. Watson noted that Union Pacific Railroad responded with comments on Gilroy plans in December 2025 and requested a resubmittal. She noted that the team anticipates submitting 30% plans for the Salinas layover facility in early 2026. Ms. Watson noted that TAMC, Caltrans, HDR, and UPRR are discussing the potential for a siding in vicinity of the Watsonville yard as a near-term improvement to support freight service and passenger rail on-time performance.
Mike Zeller, Director of Programming and Project Delivery, reported that staff is working on installing fencing and a gate on New Street.
Roland LeBrun, member of public noted that an opportunity to reach out to Altamont Corridor Express (ACE) about extending their trains southward.

	
	

	7.
	HIGHWAY 1 ELKHORN SLOUGH CORRIDOR CLIMATE RESILIENCY PROJECT

	
	The Committee received an update on the Highway 1 Elkhorn Slough Corridor Climate Resiliency project activities.
Alissa Guther, Transportation Planner reported that the Planning and Environmental Linkages Study will focus on an eight-mile stretch of Highway 1 and the parallel five miles of rail tracks traversing Elkhorn Slough. She noted that the team held a site visit to observe the overtopping of the tracks during King Tides in December. She reported that the team would be initiating outreach efforts in March, including in-person meetings and an online survey.

	
	

	8.
	ANNOUNCEMENTS AND/OR COMMENTS FROM COMMITTEE MEMBERS

	
	Christina Watson, Director of Planning, announced that the Agency is considering cancelling the February 2 meeting. The next meeting is scheduled for March 2, 2026.

	
	

	9.
	ADJOURN

	
	Chair LeBarre adjourned the meeting at 3:15 p.m.
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