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Agenda
1. Project Overview
2. Public Outreach Summary
3. Hazards
4. Exposure & Vulnerability Assessment
5. Hazard Viewer
6. Prioritization
7. Applications and Next Steps
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Project Overview
Regional Transportation Vulnerability Assessment (RTVA)

Identified vulnerable 
transportation 

infrastructure to 
climate hazards

Assessed impacts to 
low-income and 
disadvantaged 

communities and 
sensitive habitats

Engaged with our 
TAC, Focus Group, 
and the public.

Created a project 
prioritization list for 

adaptation 
strategies



Project Outcomes
Help TAMC understand 

hazards of interest for every 
project

 Support future climate 
resiliency projects

 Benefit other agencies and 
asset-owners in the North 
Monterey County



Focus  
Group

Project Team 

Technical 
Advisory 

Committee



Study Area
• Geography: Northern 

Monterey County 
• Communities: 

• Moss Landing
• Elkhorn
• Pajaro
• Castroville
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Exposure and 
Vulnerability Assessment

Admin and Public 
Report Drafts

Fall 

Final 
Report

Winter Spring Fall Winter

Existing Conditions 
Review

2024 2025

Spring Summer

FOCUS GROUPS

2026

Summer

Project Workflow and Timeline

Recommended 
Adaptation 

Prioritization List + 
Evaluation Framework

Existing Conditions 
Chapter

Hazards Chapter 
& Vulnerability 

Chapter

Process Chapter 
& Prioritization 

Chapter

TAC
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In-person 
public event

Tabling and 
survey distributionPUBLIC OUTREACH



Regional Transportation Climate Vulnerability 
Assessment

Assess climate 
hazard 

exposure

Identify 
transportation 
vulnerabilities

Develop a 
project 

prioritization 
framework

Engage with 
local 

communities



Regional Transportation Vulnerability 
Assessment

Multi-hazard 
assessment using 
best available 
climate science 
and hazard data

Global
Intergovernmenta
l Panel on 
Climate Change 
CMIP6

National
Fifth National 
Climate 
Assessment

State
Fifth California 
Climate 
Assessment

Funded by California Department of Transportation (Caltrans) 
Sustainable Transportation Planning Climate Adaptation Planning Grant



Public 
Outreach 
Summary
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Vulnerability and Prioritization

Vulnerability of transportation 
assets and roads

Relevance and impacts of 
transportation assets and 

roads to communities

Community informed 
recommended prioritization 

list



Public Outreach Summary
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• In-person events at 
farmers markets

• Collaboration with CSU 
Monterey Bay students

• Focus Group meetings
• Presentations to local 

relevant projects and 
organizations

• TAMC RTVA Survey
• Community Open House

https://publicinput.com/q85033
https://publicinput.com/q85033


What We’ve Heard
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• The winter / rainy season causes heavy flooding along
• Blackie, Blanco, Dolan, Elkhorn, Hall, Strawberry and Werner Roads

• Unable to access destination / stranded during flood events
• Students are unable attend school due to flooded roadways

• School buses turn around or arrive late
• Unsafe driving conditions
• Concerns over student safety

• Residents rely on communication with family / friends in other areas for road 
conditions



Community Open House
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• Castroville Public Library
• Science fair layout
• In-language content
• Bilingual staff support 

(Regeneración Pajaro Valley 
Climate Action)

• Kids table, light snacks, and 
refreshments





Findings from Open House
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• Validated vulnerable areas (5)
• Validated proposed 

prioritization metrics
• Obtained information on 

additional roads of concern
• Confirmed community interest
• Received recommendations 

for future outreach



North Monterey County Hazard 
Viewer
• Dynamic online viewer
• Explore North Monterey 

hazards, exposure and 
vulnerability results
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Prioritization
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Prioritization Metrics

Evacuation 
RouteBus RouteBikeway

Traffic 
Demand Trail Access

Caltrans 
Transportation 
Equity Index

Safe Routes 
to School – 

Biking

Safe Routes to 
School – 
Walking

Community 
Identified 

Asset Access

Critical 
Services 
Access

Parks
Access

TRANSPORTATION-RELATED

COMMUNITY-RELATED

Disadvantage
d Communities



Stacking Prioritization Metrics
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Bikeway

Bus route

 Serves 
disadvantag
ed 
community School zone

Evacuation 
route



Prioritization Viewer



Prioritization List



Looking Ahead

Apply findings 
to current and 

future 
projects

Prioritize 
based on risk 

or funding 
opportunities

Collaborate 
with local 

agencies and 
CBOs



Questions?



Thank you!

Public Draft Review: May 
18-June 16, 2026

Final Draft: by June 30, 
2026 
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Recommended 
Board Action

 RECEIVE presentation on the North Monterey 
County Regional Transportation Vulnerability 
Assessment
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