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Background
• The TAMC Board approved a Compensation 

Study has part of the FY24/25 budget
• TAMC contracted with Regional Government 

Services Authority (RGS) to perform the study
• Staff and RGS collaborated on identifying the 

positions to compare and agencies to survey
• We need to position the agency for future 

recruitments and to bolster retention. 



Positions
1.  Accounting Assistant
2.  Administrative Assistant
3.  Associate Transportation Planner
4.  Associate Transportation Engineer
5.  Clerk of the Board/Senior Administrative Assistant
6.  Director of Finance and Administration
7.  Director of Planning
8.  Director of Programming and Project Delivery
9.  Executive Director
10.  Finance Officer/Analyst



Comparable Agencies
1.  Association of Bay Area Governments
2.  Caltrans
3.  City of Monterey
4.  City of Salinas
5.  City of Santa Cruz
6.  Metropolitan Transportation Commission
7.  San Luis Obispo Council of Governments
8.  Santa Barbara County Association of Governments
9.  Santa Cruz County Regional Transportation   

Commission
10.  Sonoma County Transportation Authority
11.  Transportation Authority of Marin



Results



Benefits Comparison



Observations
• In general, RGS found little difference in the 

Agency’s benefits costs and those of the 
comparable agencies.

• RGS recommended using 15% position level 
adjustments up and down from benchmark 
positions in the study (Planner & Engineer)

• RGS recommended the Agency establish a 
compensation policy to establish and 
codify a strategy for setting compensation. 
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