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DESIGN-BID-BUILD vs CMGC

DESIGN - BID-BUILD

General Contractor Input

CONTRACTOR

ENVIRONMENTAL DESIGN SELECTION CONSTRUCTION

{Low Bid)

CONSTRUCTION MANAGER / GENERAL CONTRACTOR

General Confractor Input

TIME

ENVIRONMENTAL DESIGN CONSTRUCTION SAVINGS

CONTRACTOR PRICE

SELECTION
(Quulifications) NEGOTIATION




PROJECT FEATURES SUITED FOR CMGC

» Well defined project scope
* High level of tfechnical complexity
» Opportunities for innovation

* Opportunities for schedule acceleration



PRE-CONSTRUCTION CONSTRUCTION

Cost Estimating

Subcontracting Plan

Scheduling Price
Utility Coordination Agreement
Construction Phasing

Constructability Review

Risk Analysis

Quantity Verification

Third Party Approval

* Construct Project




CMGC OPPORTUNITIES

 Risk Mitigation
« Construction Cost Certainty

» Streamline Delivery / Overlapping
Construction Contracts

« Schedule Optimization

» Design Quality

* [INnnovation

 Assist with Permits / 3@ Parties’ approvals
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CMGC CHALLENGES

» Designer and Contractor inferaction

» Estimate Reconciliation (bid-based vs. cost-based)
* Open mind to Develop Innovations

« Redesign fo implement Contractor’s input

« Higher Pre-Construction Costs
« (1.5 to 2% of Construction)



RISK MITIGATION & COST CERTAINTY

« CMGC
« CMGC & Designer Input
« Design modifications to minimize risk

« Contfingency & Risk Cost
« Contractor Risks included in Construction Contract
« Owner Risks included in Contingency

» Design-Bid-Build
« Designer Input Only

« General Confractor (Low Bid to be Selected)

« Contfingency & Risk Cost
« Contingency % of Construction Contract Value
 Change Orders & Claims




SANTA BARBARA HIGHWAY 101 CORRIDOR
— - IMPROVEMENTS

Santa §
Barbara

@ Montecito PHASE @ 10.9 MILES

BIKING, DRIVING, CARPINTERIA TO

CARPODL LANES & WALKING SANTA BARBARA
IMPROVEMENTS

Summerland

Carpinteria
o ( LEGEND ‘ @ Bailard Avenue to Carpinteria city limit @ Sheffield Interchange to Olive Mill Road
Eg;%lg; %r;?bara Carpinteria to Padaro Lane North @ Olive Mill Road to Sycamore Creek
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Santa Barbara
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Avoids Claim Risks from Adjacent Contractors
Completion Acceleration

Delivery Flexibility to Align with Funding
Opportunities

Railroad & Utilities Coordination



US 101 SOS L
CORRIDOR PROJECT S

LEGEND
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~ Project Limits

wsmunn New Construction: New County Roads
2% Abboft Relocated/Replaced Inferchange

“a* (Multiple Locafions fo be Studied)

$C% chuolar Relocated/Repiaced inferchange

Relocate Interchange and Remove
Left-Hand Ramps at Abbolt

@ 0
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Relocated New Interchange

Relocated Inferchanges. West Side County Road
- is From Abbott St to Chualar and East Side County

Rd is from Replaced “A" Interchange to Chualar

NOT 1O SCALE
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US 101 SOS CORRIDOR
IMPROVEMENT PROJECT
WHY CMGC?

Risk Mitigation

Construction Cost Certainty

Delivery Flexibllity to Align with Funding
Opportunities

Schedule Optimization

Innovation Opportunities

Assist with Railroad, Utilities & Permits
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US 101 SOS CORRIDOR
IMPROVEMENT PROJECT

QUESTIONS
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