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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS
MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE
JOINT POWERS AGENCY
DRAFT MINUTES OF JANUARY 24, 2024 TAMC BOARD MEETING
1441 Schilling Place, Salinas CA 93901, Cayenne Conference Room
Alternate location: 168 W. Alisal Street, Salinas, CA 93901, 2™ Floor, Supervisor Alejo’s Office

FEB | MAR | APR | MAY | JUN | AUG SEP OCT DEC | JAN
TAMC BOARD MEMBERS 23 23 23 23 23 23 23 23 23 24
Luis Alejo, Sl:lpr. Dist. 1, County P(A) P(A) P(A) p P(A) P(A)
Representative P(V) E V) V) V) V) V) P P
(Linda Gonzales, JavierGemez)
Glenn Church, Supr. Dist. 2,
(Marilyn Vierra, Leonie Gray) P P P P P P P P(A) P P
Chris Lopez, Supr. Dist. 3,
(Priscilla Barba) Chair P(A) P P(A) P P(A) P P(A) P P P
Wendy Root Askew, Supr. Dist. 4, 2NP
Vice Chair (Yuri Anderson, Eric-Meora) P(A) P P(A) | P(A) | P(A) P P(A) P(A) P P
Mary Adams, Supr. Dist. 5, p E p p £ p p p P(A) p
(Colleen Courtney)
Dave Potter, Carmel-by-the-Sea
(Jeff Baron) 1st Vice Chair P P P P P P A P P P
Scott Donaldson, Del Rey Oaks p p p p p p p p p £
(John Uy)
Jose Rios, Gonzales
(Lorraine Worthy) P P P P P P P P P P
Rachel Ortiz, Greenfield
(Robert White) A E E E E P P E P E
Michael LeBarre, King City, Past Chair p p p E p p p p p p
(Carlos DeLeon)
Cristina Medina-Dirksen, Marina
(Bruce Delgado) P E P P E E P(V) P P P
Edwin Smith, Monterey,
(Kim Barber, Marissa-Garecia-Andrea P(V) P(A) E P P P(A) P P P P(A)
Renny)
Chaps Poduril, Pacific Gr0\{e, City p p p p p p p p p p
Representative (Joe Amelio)
Andrew Sandoval, Salinas
(Anthony Rocha) P P P P P P P P P P
Mary Ann Carbone, Sand City *
(Jerry Blackwelder) P P(A) A P A A P P P P
lan Oglesby, Seaside,
(David Pacheco) P E P P P A P P P P
Fernando Cabrera, Soledad p E p p p A p p p £
(Anna Velasquez)














































Contracts for services and annual extensions of such contracts for $50,000 or less
may be approved by the Executive Director,

if the revenue source for the specific contract is in the approved Agency budget
or is approved by a specific Agency Board action.
The Executive Director shall include a quarterly report to the Board identifying

any contracts valued at $50,000 and under, entered into in the preceding quarter.

Contracts Under $50,000
(but greater than $5,000)
Board Report date: February 2024

Staff Consulting Firm/ Contract Activity Start Date End Date Contract Work Fund
Agency amount Element Source
- Alisal Greening/Sidewalk
Ariana | Building Healthy Art Steering Committee | April 17,2023 | Dec 31, 2024 $45,000 7100 Measure

Communities

Facilitation Amendment

X









https://calcog.org/wp-content/uploads/2024/02/2024-RLF-Program-FINAL-for-ONLINE.pdf
https://calcog.org/wp-content/uploads/2024/02/2024-RLF-Program-FINAL-for-ONLINE.pdf



https://www.tamcmonterey.org/files/66e040ec5/TAMC+Admin+Policies_amended+February+23%2C+2022-Track+changes+accepted.pdf

OFFICIAL TRAVEL AND TRAINING — EMPLOYEES

POLICY

A. Travel and/or training will be authorized where there is a clear benefit to TAMC,
including professional growth of employees, and which warrants the cost and time away
from regular duties.

B. Travel and training budget will be approved during the annual budget process.
Approved budget for travel and training will not be exceeded without the express
approval of the Executive Director.

C. Itisthe Agency’s policy to follow the Fair Labor Standards Act provisions in order to
compensate employees for the above.

PROCEDURES

A. A Travel Request will be submitted in advance for all training and/or travel requests.

1. The employee’s supervisor must approve all travel and/or training requests with the
following exceptions:

a. The Executive Director must approve reimbursement for:

i. Lodging expenses that exceed the current State-Federal approved rate.
An ‘Excess Lodging Rate Request/Approval’ form must be completed
prior to travel; and

ii. A travel request that exceeds $1,000

b. The Executive Committee must approve all out-of-state travel and/or training.
The Agency budget resolution pre-approves anticipated out-of-state travel; any

trips not included in the budget resolution requires Executive Committee
approval.

B. Use of Agency vehicles for travel is preferred; use of private vehicles may be authorized
when:

1. TAMC vehicles are not available.














https://travelpocketguide.dot.ca.gov/
https://www.gsa.gov/travel/plan-book/per-diem-rates
https://www.gsa.gov/travel/plan-book/per-diem-rates





















https://tamcmonterey.sharepoint.com/:b:/g/EevTKg9WBh5FghILrRS-1wQBBr3cnslqZSgi22AFj_OxeQ?e=zuzOEN
https://tamcmonterey.sharepoint.com/:b:/g/EaXsmDhogo5DgTS8dkVlzRQBee09v2nCUnajxkZizwr7MQ?e=E3qZm1
https://tamcmonterey.sharepoint.com/:b:/g/EdNqqlkL8JtGmqRlX5zbLxEBWI4r-YAN6hkaMo0h2MP-Gg?e=HOilZV

Transportation Agency for Monterey County

Master State and Federal Funding Agreement

Exhibit A
City of Soledad
Agency Board Approval Date Fund Expiration Date Type Active Projects Budget Paid Balance Outstanding
Soledad 2/28/2024 2/27/2027 RSTP Reserve Salinas Valley SRTS Plan - Participatory Budgeting S 250,000.00 $ - S 250,000.00
- Orchard Lane and Gabilan Drive Pedestrian Improvements
- Main Street and Gabilan Drive Intersection Improvements
- Benito Street and Gabilian Drive Pedestrian Improvements
- Orchard Lane Pedestrian Improvements
Soledad 8/23/2023 8/22/2026 RSTP Competitive West Street Road Diet and Complete Streets Project S 2,758,000.00 $ - S 2,758,000.00
Soledad 12/7/2022 12/6/2025 RSTP Fair Share Front Street Maintenance Project S 398,928.76 S - S 398,928.76
Soledad 3/22/2023 3/21/2026 RSTP Fair Share Unprogrammed balance S 141,229.01 S - S 141,229.01
S 3,548,157.77 $ - S 3,548,157.77
Agency Board Approval Date Fund Expiration Date Type Completed Projects Budget Paid Balance Outstanding
Soledad 3/22/2017 Completed RSTP Fair Share Metz Road Traffic Calming Project S 190,287.80 $ 190,287.80 $ -
Soledad 8/23/2017 Completed RSTP Competitive Metz Road Traffic Calming Project S 516,800.00 $ 516,800.00 $ -
Soledad 6/27/2018 Completed RSTP Complete Streets Metz Road Traffic Calming Project S 154,500.00 $ 154,500.00 $ -
$861,587.80 $861,587.80 $0.00
Last Revised: 1/18/2024 Approved by:

https://tamcmonterey.sharepoint.com/Shared Documents/TAMC NEW/Funding/01_Master Agreements & Exhibit A/Exhibit A/TAMC Master State - Fed Funding Agreement Exhibit A

Todd Muck, Executive Director









REGIONAL FUNDING AGREEMENT
FOR CONSULTANT CONSTRUCTION MANAGEMENT OVERSIGHT
SERVICES FOR THE HIGHWAY 1 BUSWAY (SURF!) PROJECT

This Measure X Regional Funding Agreement ("Agreement") is made and entered into
on February 28, 2024 by and between the Monterey-Salinas Transit District ("Sponsor" or
“‘MST”) and the Transportation Agency for Monterey County ("TAMC"), collectively referred
to herein as “Parties,” or in the singular, as “Party.”

RECITALS

WHEREAS, on November 8, 2016, the voters of Monterey County, pursuant to the
provisions of the Local Transportation Authority and Improvement Act, California Public
Utilities Code Section 180000 et seq. (the “Act”), approved the Transportation Safety &
Investment Plan Measure X (TAMC Ordinance No. 2016-01) on the Monterey County Ballot,
thereby authorizing TAMC to impose and administer the proceeds from a three-eighths cent
transaction and use tax (“Measure X”); and

WHEREAS, Measure X identifies a Highway 1 Busway Project (the “Project”) as an
eligible use of funds from Measure X revenues; and

WHEREAS, the Project is now also known as the SURF! Busway and Bus Rapid
Transit Project; and

WHEREAS, Sponsor desires to receive Measure X regional funding from TAMC for
the Consultant Construction Management Oversight Services for the Project; and

WHEREAS, on December 11, 2023, Monterey-Salinas Transit's Board of Directors
approved authorization of the General Manager/CEO to execute consultant contract for
Consultant Construction Management Oversight Services for the Project in an amount not
to exceed $5,685,600; and

WHEREAS, TAMC is authorized to program funds to the Project and wishes to assist
with the Consultant Construction Management Oversight Services for the Project; and

WHEREAS, the Parties understand and agree that as between TAMC and Sponsor,
any cost savings developed in implementing the Project will be retained by TAMC and may
be re-programmed for other components of the Project or eligible Measure X projects;

NOW, THEREFORE, in consideration of the mutual promises and undertakings herein
made and the mutual benefits to be derived therefrom, the Parties hereto represent, covenant
and agree as follows:






















































DRAFT

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

Regional Transportation Planning Agency
Congestion Management Agency
Local Transportation Commission

55-B Plaza Circle, Salinas, California 93901
(831) 775-0903 FAX (831) 775-0897

BICYCLE AND PEDESTRIAN FACILITIES ADVISORY COMMITTEE

BYLAWS
Approved by the TAMC Board on [month day, year]

The Transportation Agency for Monterey County (TAMC) has established a Citizens Advisory
Committee for Bicycle and Pedestrian Facilities to act at its direction and discretion, in response

to state and federal requirements for citizens’ participation.

I PURPOSE AND DUTIES

The purpose and duties of the Committee are as follows:
A. Advise the Transportation Agency for Monterey County on safety, community needs,
concerns, goals, and objectives with respect to bicycle and pedestrian facilities and

travel. Special reports related to the bicycle and pedestrian planning effort may be made
to the TAMC at any time.

B. Review local bicycle and pedestrian facility planning documents.

C. Review bicycle and pedestrian project funding applications submitted to TAMC and
recommend a priority project list in each funding cycle.

D. Advocate bicycle use and walking as viable alternative means of transportation.

E. Identify future areas for short and long-term improvement strategies for the
development of bicycle and pedestrian facilities.



























SCOPE OF WORK

Project Description

Hazards brought on by climate change pose a serious threat to transportation infrastructure
and the safety and quality of life of residents. The Regional Transportation Vulnerability
Assessment for transportation corridors in Monterey County will focus on identifying
transportation infrastructure in the coastal areas of the county that are at risk of sea level rise,
coastal flooding, and erosion, create a project prioritization list, with information on adaptation
strategies for the projects on that list. This vulnerability assessment will draw on existing
studies done in the county and at the state level, to understand how these impacts will affect
transportation through the county and region including but not limited to local roads and
streets, railroad lines and crossings, active transportation infrastructure, and transit
infrastructure. This project will include the northern region of Monterey County including Moss
Landing, Elkhorn, Pajaro, Castroville, and the unincorporated regions of the northern Monterey
County coastal area.

The Regional Transportation Vulnerability Assessment will help TAMC and Monterey County to
adapt appropriately to the current and future impacts of climate change, helping county
agencies and jurisdictions to proactively deter further damages instead of just picking up the
pieces after disastrous events, like landslides, flooding, and erosion events on State Route 1.
Coastal areas in Monterey County have a high vulnerability to sea level rise, including
disadvantaged communities in northern Monterey County such as the communities of Pajaro
and Castroville. The first step is creating a list of projects prioritized by risk and social and
environmental vulnerability to start implementing climate adaptation strategies for all future
transportation projects.

Monterey County has experienced 30 emergencies since 1953 resulting in a federal disaster
declaration, with disaster frequency and severity worsening over the years. Of these
emergencies, about 90% were weather related, with 70% of these emergencies being storms,
floods, and/or slides (including wildfire induced floods and debris flows) and 25% being
wildfires and 25% being floods. On average the County experiences a Federally Declared
disaster every 1.5 years, with each disaster lasting approximately 40 days. In the past 7 years,
disasters have become much more frequent, with major wildfires, flooding, landslides,
droughts, winter storms, and public safety power shutoffs occurring since 2016.

In July 2016, the Soberanes Fire, fed by high winds and dry vegetation because of years of
extreme drought, was the costliest firefight in US history. The county was hit hard by wildfires
again in 2020, with almost 180,000 acres burned. These fires pose risks during the fire event,
but also create vulnerable soils where debris flows and mud or rockslides are more likely to
occur after the event.

In 2016, 2017 and 2019, significant storm events caused widespread roadway flooding,
amounting to over $60 million in damages to roadways in Monterey County. Monterey County
experienced up to $17 million dollars’ worth of damage during the January 2023 winter
storm/atmospheric river. By the 13th of January, more than 17,000 residents were under
evacuation warnings or orders, and the county was operating six emergency shelters. These







































Mark Thomas - Standard Agreement
Approved by TAMC Board on February 28, 2024

EXHIBIT A: Scope of Work and Schedule
Project Title: Grant Preparation Assistance

Consultant Project Manager: Ryan Bissegger

Scope of Work

Overview

TAMC is seeking matching funds for its Measure X and other regional priority projects from various state and
federal funding programs such as, but not limited to:

e Senate Bill 1 competitive funding programs
e State Active Transportation Program
e (Caltrans Planning Grants

e Federal Infrastructure Investment & Jobs Act grant programs

Task Orders

Work will be conducted via task orders issued by the TAMC project manager. The project manager will create a
task order scope of work and estimated budget for negotiations with the consultant team. After negotiations
are successfully concluded, the Consultant and TAMC authorized representatives will sign off on the scope of
work and budget for the task order and TAMC will issue the notice to proceed.

Typical Services

Typical services performed under this contract, conducted in close coordination with the TAMC project
manager, will include the following:

a. Information Gathering: Develop grant approach and assemble existing project data and visual
information.

b. Technical Analyses: Perform the required grant application technical work utilizing existing
information, including analysis of congestion data and calculation of the project’s benefit/cost and
air quality improvements. Recommend and perform complementary technical analyses that more
fully demonstrate the benefits of the project, for example, health data analysis, greenhouse gas
emissions analysis, cost benefit analysis.

c. Visual Information: Work with TAMC staff to assemble and create visual information such as
project maps, refinements to project drawings and layouts, photos and/or charts that enhance the
guality of the application.
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https://www.tamcmonterey.org/bike-and-pedestrian-facilities-advisory-committee
https://www.tamcmonterey.org/technical-advisory-committee-0d54820
https://www.tamcmonterey.org/measure-x-citizens-oversight-committee-meetings

DRAFT MINUTES

TRANSPORTATION AGENCY FOR MONTEREY COUNTY
SERVICE AUTHORITY FOR FREEWAYS EMERGENCIES AND MONTEREY COUNTY
REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY

EXECUTIVE COMMITTEE MEETING
Members: Chris Lopez(Chair), Dave Potter (1% Vice Chair),
Wendy Root Askew (2" Vice Chair), Michael LeBarre (Past Chair),
Luis Alejo (County representative), Chaps Poduri (City representative)

Wednesday, February 7, 2024
**%0:00 a.m. ***
Transportation Agency Conference Room, 55-B Plaza Circle, Salinas CA
Alternate locations:
2616 1st Avenue, Marina, CA 93933, Supervisor Askew's Office
599 El Camino Real, Greenfield, CA 93927, Supervisor Lopez's Office

EXECUTIVE COMMITTEE | MAR | APR | MAY | JUN | AUG | SEP | OCT | NOV | JAN | FEB
23 23 23 23 23 23 23 23 24 24

Chris Lopez, Chair P P P P P(A) P P(A) P P P(A)
Supr. Dist. 3 (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC)
(P. Barba)

Dave Potter, 1% Vice p* P P P P P P P P P
Chair Carmel-By-The-Sea

(J. Baron)

Wendy Root Askew, 2" P P P P P(A) P P(A) P P P

Vice Chair Supr. Dist. 4 (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC) | (VC)
(Y. Anderson)

Michael LeBarre, Past P P P P P P P P P P
Chair King City (VC) | (VC) | (VC) | (VC) | (VC) | (VO)
(C. DeLeon)

Luis Alejo, County P P P(A) P P(A) P P P(A) P p*
Representative Supr. (VC) (VC) | (VC) (VC)
Dist. 5 (C. Courtney)

Chaps Poduri, P P P P P P P P P P
City Representative (VC)
(Joe Amelio)

TC: via teleconference; VC: via video conference
P = Present
A = Absent
P(A) = alternate present
E = Excused
P(VC) Video Conference
P*= New Representative









