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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS

MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY
DRAFT MINUTES OF OCTOBER 23, 2024, TAMC BOARD MEETING
1441 Schilling Place, Salinas, CA 93901, Saffron Conference Room

Alternate locations: 168 W. Alisal Street, Salinas, CA 93901, 2™ Floor, Supervisor Alejo’s Office

68 South Street, Hingham, Massachusetts, Dave Potter

DEC JAN FEB MAR | APR | MAY JUN AUG SEP OoCT
TAMCBOARD MEMBERS 23 24 24 24 24 24 24 24 24 24
Luis Alejo, SL.Jpr. Dist. 1, County P(A) P(A) p P(A)
Representative P P P V) P P V) V) P
(Linda Gonzales, JavierGemez)
Glenn Church, Supr. Dist. 2,
(Marilyn Vierra, Leonie Gray) P P P P P(A) P P P P P
Chris Lopez, Supr. Dist. 3,
(Priscilla Barba) Chair P P P P PIA) | P(A) P P P P
Wendy Root Askew, Supr. Dist. 4, 2" P(A) | P(A)
Vice Chair (Yuri-Anrdersen; Eric Mora) P P P P PIA) | P(A) P P (V)
Mary Adames, Supr. Dist. 5,
(Colleen Courtney) P(A) P P(A) P P(A) P P P P P
Dave Potter, Carmel-by-the-Sea
(Jeff Baron) 1°* Vice Chair P P P PV) | P(A) P P PV) P P
Scott Donaldson, Del Rey Oaks p E AB? P(V) p p p p p £
(John Uy)
Jose Rios, Gonzales
(Lorraine Worthy) P P E P P P P P P P
Rachel Ortiz, Greenfield
(Robert White) P E P A P P E P AB2 P
Michael LeBarre, King City, Past Chair p p p p p p p p p p
(Carlos DelLeon)
Bruce Delgado, Marina "
(Jenny McAdams, Liesbeth Visscher) P P P E P AB2 P P A P(V)
Edwin Smith, Monterey,
(Kim Barber, Marissa Garcia, P P(A) P P P P(A) P P PA) P
Andrea Renny)
Chaps Podur.l, Pacific GroYe, City p p p p A E P(V) p p p
Representative (Joe Amelio)
Andrew Sandoval, Salinas
(Anthony Rocha) P P P E P P P P P P(A)
Mary Ann Carbone, Sand City p p p p p p p p p p
(Jerry Blackwelder)
lan Oglesby, Seaside,
(David Pacheco) P P P P P P P P A P
Fernando Cabrera, Soledad p E p £ p p P(A) p p p

(Anna Velasquez)








































Transportaton Agency for Monterey County (TAMC)
US Bank Operating Account

October 2024
Date Num Name Payment Deposit Description
10/01/2024 21639 Amber Mendez VOID VOID
10/01/2024 21640 Amber Mendez $ 80.00 Chidcare for Community Committee Meetings
10/02/2024 EFT CalPers Health Benefits $ 16,804.68 Employee Benefit
10/03/2024 ACH Caltrans Program Reimbursement $ 66,079.26 Caltrans Program Reimbursement
10/04/2024 Dep Railroad Right of Way Rent/SAFE $  43,757.25 Railroad Right of Way Rent/SAFE
10/10/2024 Dep Railroad Right of Way Rent/SAFE $ 38,970.46 Railroad Right of Way Rent/SAFE
10/10/2024 Dep Caltrans Program Reimbursement $ 54,287.04 Caltrans Program Reimbursement
10/11/2024 ACH Ariadne Sambrano (V) $ 22.00 Expense Reimbursement
10/11/2024 ACH Mi Ra Park (V) $ 72.75 Expense Reimbursement
10/11/2024 ACH Janneke Strause(V) $ 270.40 Expense Reimbursement
10/11/2024 21641 AAMCOM LLC $ 296.00 Call Box - Phone Services
10/11/2024 21642 Alvarez Technology Group, Inc. (CA) $ 3,189.29 Computer Support
10/11/2024 21643 De Lage Landen Financial Services ~ VOID Office Copier Lease
10/11/2024 21644 Delta Dental - Allied $ 968.09 Employee Benefits
10/11/2024 21645 ESRI Inc. $ 1,400.00 Geographic Information Systems Software
10/11/2024 21646 HDR Engineering Inc. $ 75,025.76 Direct Program Costs
10/11/2024 21647 JR Interpreting Inc. $ 1,350.00 Language Interpretation Services
10/11/2024 21648 Khouri Consulting LLC $ 6,000.00 Legislative Consultant
10/11/2024 21649 Knightscope Inc. $ 1,684.16 HW Callboxes
10/11/2024 21650 Monterey County Weekly $ 62.00 Bike Week Advertising
10/11/2024 21651 Office of the County Counsel $ 6,121.70 Legal Services
10/11/2024 21652 Pathways Climate Institute $ 16,172.13 Community climate resilence consultants
10/11/2024 21653 Shell $ 39.00 Auto Expense - Gasoline
10/11/2024 21654 The Maynard Group $ 358.25 Office Phone
10/11/2024 21655 Thorn Run Partners, LLC $ 5,000.00 Legislative Consultant
10/11/2024 21656 Washington Union School District $ 75.00 Space Rental for Public Meeting
10/11/2024 21657 We The Creative (V) $ 2,435.23 Graphic Design Support
10/11/2024 EFT CalPERS $ 7,994.45 Employee Benefits
10/11/2024 EFT Pers Retirement $ 8,674.01 Employee Benefits
10/11/2024 EFT Pers Retirement PEPRA $  4,999.58 Employee Benefits
10/11/2024 E-pay EDD $ 23.76 Payroll Taxes and Withholdings
10/11/2024 E-pay EDD $ 5,591.23 Payroll Taxes and Withholdings
10/11/2024 E-pay United States Treasury $ 12,958.53 Payroll Taxes and Withholdings
10/11/2024 ACH Payroll $ 59,591.85 Payroll
10/14/2024 21658 Alvarez Technology Group (TX) $ 680.09 Computer Support
10/14/2024 21659 Clinica de Salud del Valle de Salinas $ 2,633.63 TAMC Office Rent/Utilities
10/14/2024 21660 Granite Rock Company $103,466.50 Direct Program Costs - Construction
10/14/2024 21661 Oppidea, LLC $ 2,685.00 Accounting Services
10/14/2024 21662 De Lage Landen Financial Services  $ 334.98 Office Copier Lease
10/15/2024 EFT Aaron Hernandez (V) $ 1,964.98 Expense Reimbursement
10/15/2024 EFT Jefferson Kise (V) $ 184.20 Expense Reimbursement
10/15/2024 EFT Elouise Rodriguez (V) $ 65.00 Expense Reimbursement
10/16/2024 DEP State of CA Climate Resiliency Grant $1,000,000.00 State of CA Climate Resiliency Grant
10/16/2024 DEP City Salinas Refund Permit 20 New St. $ 26,683.60 City Salinas Refund Permit 20 New St.
10/17/2024 DEP Funds Transfer From TAMC County Acct. 691 $ 200,000.00 Funds Transfer From TAMC County Acct. 691
10/24/2024 DEP Railroad Right of Way Rent $ 9,369.33 Railroad Right of Way Rent
10/25/2024 ACH Payroll $ 56,603.90 Payroll
10/25/2024 EFT CalPERS $ 7,994.45 Employee Benefits
10/25/2024 EFT Pers Retirement $ 8,674.01 Employee Benefits
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Contracts for services and annual extensions of such contracts for $50,000 or less
may be approved by the Executive Director,
if the revenue source for the specific contract is in the approved Agency budget
or is approved by a specific Agency Board action.
The Executive Director shall include a quarterly report to the Board identifying
any contracts valued at $50,000 and under, entered into in the preceding quarter.

Contracts Under $50,000
(but greater than $5,000)
Board Report date: Dec. 2024

Staff Consulting Firm/ Contract Activity Start Date End Date Contract Work Fund
Agency amount Element Source
MiRa | Ameriflex Flexible Spending Account | vy 1 /5 12/31/2025 s1,400| A9 Reserves

Administrator

Expense







TRANSPORTATION AGENCY FOR MONTEREY COUNTY
55-B PLAZA CIRCLE, SALINAS, CA 93901
(831) 775-0903

'AM‘ TAMCMONTEREY.ORG

PLAN « FUND  BUILD

Memorandum

To: Board of Directors

From: Todd Muck, Executive Director
Christina Watson, Director of Planning
Alissa Guther, Transportation Planner

Date: December 4, 2024

Subject: 2024 California Passenger Rail Summit

On October 10-11, we attended the 2024 California Passenger Rail Summit in San Diego, CA,
along with Board Members Dave Potter and Mike LeBarre. The conference is an excellent
opportunity for networking with Caltrans, passenger rail operators, consultants, and Class 1
railroad representatives.

Alissa Guther presented on the Coastal Climate Resiliency Challenges panel and Christina
Watson presented on the Corridor ID, Part 2: Emerging Corridors panel.

Other sessions included:

e State Update

e State-Supported Intercity Passenger Rail CEO Roundtable
e Freight Partnerships on Shared Corridors

e Corridor ID, Part 1: Existing Services

e Blended Service + High Speed Rail

e Implementing Mega Rail Projects

e Technology + Rolling Stock

e Hosting the World + Serving California by Rail

Key takeaways:
e The long-awaited State Rail Plan is expected to be released in November.
e Workforce development is critical for the passenger rail industry; the San Joaquin
Regional Rail Commission has partnered with Union Pacific Railroad and Amtrak to fund a





https://www.sjrrc.com/tracc/
https://californiapassengerrailsummit.com/wp-content/uploads/2024/10/1370521435_CPRS-2024_Program_single_PREVIEW.pdf

TRANSPORTATION AGENCY FOR MONTEREY COUNTY
55-B PLAZA CIRCLE, SALINAS, CA 93901
(831) 775-0903
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Memorandum

To: Board of Directors

From: Ariana Green, Principal Transportation Planner
Date: December 4, 2024

Subject: 2024 National Safe Routes to School Conference

From October 22-24, 2024, | attended the 2024 National Safe Routes to School Conference in
Fort Collins, Colorado. The conference provided an opportunity to connect with fellow active
transportation, public health, and Safe Routes champions from across the country and share
best practices. The conference program is online here: SRTS Conference Program.

| attended sessions that will provide resources to support my work on the Measure X Safe
Routes to School Program. Sessions attended and key takeaways:

e Keynote Speaker — Wes Marshall, PhD, PE and author of “Killed by a Traffic Engineer:
Shattering the Delusion that Science Underlies Our Transportation System”
o Many transportation-related injuries and death result from the way we design our
infrastructure.
Need a more data-driven approach to road safety
Need a better feedback loop
Proclaiming “Vision Zero” is not enough, it needs to be backed by action

e “Stretching the Dollar: Maximizing Safe Routes to School Infrastructure Investments”
o School district bond gave City of Portland DOT $5 million for improved access to
schools
o Gas tax was a key source of funding
o Bloomberg’s asphalt art program is a good resource for street and sidewalk art

e ‘“Integrating Vision Zero Data and Approaches into Safe Routes to School”
o San Mateo has a school travel fellowship program to conduct audits and identify
high-priority safety projects outside of a formal planning process


https://indd.adobe.com/view/91c40862-7bfc-4f17-86ad-a125d306e99c



https://www.portland.gov/transportation/walking-biking-transit-safety/safe-routes/transportation-academy
https://www.portland.gov/transportation/walking-biking-transit-safety/safe-routes/transportation-academy
https://www.trafficgardens.com/resources



https://www.solvingfun.com/puzzlehunts
https://www.dot.state.mn.us/active-transportation-program/quick-build-demo.html
https://www.dot.state.mn.us/active-transportation-program/quick-build-demo.html

TRANSPORTATION AGENCY FOR MONTEREY COUNTY
55-B PLAZA CIRCLE, SALINAS, CA 93901
(831) 775-0903
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Memorandum
To: Board of Directors
From: Aaron Hernandez, Transportation Planner

Janneke Strause, Associate Transportation Planner
Date: December 4, 2024

Subject: 2024 Mpact Conference

From October 20-23, 2024, Aaron Hernandez and Janneke Strause attended the 2024 Mpact
Conference in Philadelphia, PA. The conference, previously known as “Rail~volution,” is an
excellent opportunity for transportation professionals to network and learn of the numerous
transportation projects that are happening around the country. The conference offers various
mobile workshops and sessions that benefit the knowledge base for staff such as methods to
implement Transit Oriented Development, the coordination of interregional transit services
between transit agencies, and strategies to leverage funds on infrastructure projects.

A key focus in the Mpact conference is to learn how transportation agencies are advancing
equity in their projects and programs. TAMC staff submitted a proposal to present the recently
completed Salinas Valley Safe Routes to School Participatory Budgeting process. The conference
planning committee accepted the proposal and invited Janneke Strause to participate in a panel
where each panelist shared how their agency approached the concept of participatory
budgeting. Out of the three panelists, two of them shared a different approach that focused on
having their communities vote on large transit service projects with funding not being the sole
focus as these projects had preapproved funding no matter the election outcome. However,
what made this distinct from TAMC's Participatory Budgeting process is that these other projects
were voted on by citizens in the November general election instead of an informal process.

From this panel discussion TAMC staff learned that participatory budgeting is still relatively
uncommon in transportation planning practice. Many of the attendees were curious to know
how TAMC was able to streamline a participatory budgeting process in four different cities in a
span of two years. Attendees were particularly interested in TAMC being able to set aside
funding for participatory budgeting projects that have a short deadline for construction.

To view the full conference program, visit this webpage: Schedule — Mpact



https://www.mpactmobility.org/conference/conference-schedule/




TRANSPORTATION AGENCY FOR MONTEREY COUNTY
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Memorandum
To: Board of Directors
From: Michael Zeller, Director of Programming and Project Delivery

Janneke Strause, Associate Transportation Planner
Todd Muck, Executive Director
Date: December 4, 2024

Subject: Focus on the Future Conference

The Self-Help Counties Coalition is the organization that represents all the 25 counties with
voter-approved local transportation sales taxes. As noted on their website:

SHCC member agencies are dedicated to keeping the faith of the voting public who provide the
authority and the funding so that we may deliver the priority transportation projects Californians
depend upon every day. SHCC as an organization is dedicated to ensuring sound public policy so
that the State of California can meet our transportation infrastructure needs. SHCC works closely
with the California Transportation Commission, the California Department of Transportation,
elected officials as well as other public and private sector interests.

Each year, the Coalition holds a Focus on the Future conference, which is an opportunity to learn
best practices, share information on projects and programs with state transportation officials,
and build relationships with state leaders, other sales tax agencies and members of the
consultant community. This year’s conference, on November 10-12, 2025, was held in Long
Beach.

Monterey County and the Central Coast were well-represented in the conference. Executive
Director Muck served on the panel of CEOs and was able to share information on Measure X-
funded projects, including the SURF! Highway 1 Busway and the State Route 156 / Castroville
Boulevard interchange. He also highlighted the Agency’s Safe Routes to Schools program and
challenges with navigating permit approvals for projects from agencies with, at times, competing
interests.












2025 CALENDAR OF MEETINGS
Board of Directors
Unless otherwise noticed, all meetings will be held In Person
9:00 a.m.
(The exact location of the meeting will be noted on each agenda)

Month Date Day

January 22 Wednesday

February 26 Wednesday
March 26 Wednesday
April 23 Wednesday
May 28 Wednesday
June 25 Wednesday

No July TAMC Board meeting

August 27 Wednesday
September 24 Wednesday
October 22 Wednesday

No November TAMC Board meeting due to
Thanksgiving Holiday

December 3 Wednesday















