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Topics of Discussion
 Overview of a PID
 Ten Year Book
 The Bi-Annual Booklet
 3-year Workplan
 Non-SHOPP Playbook



Overview of a PID
• Programming document that utilizes existing information, initial assumptions, and identified risks to 

develop a planning-level scope, cost estimate, and delivery schedule
• Documents the purpose and need for a project and analyzes alternatives that will address 

transportation deficiencies
• PIDs are required for all projects over $1.25M and must be approved by Caltrans before a major project 

can be programmed and constructed on the State Highway System
• Three categories of PIDS:

 State Highway Operation and Protection Program (SHOPP)
 State Sponsored (Non-SHOPP)
 Local Sponsored (Non-SHOPP)



Why are PIDs
important?

Ensures finite transportation funds are committed 
to feasible projects that can be delivered in 
alignment within specific funding programs and 
cycles

Essential to the successful delivery of transportation 
projects by estimating sufficient costs and schedules 
for environmental, design, right-of-way, and 
construction phases of project delivery

Inadequately scoped projects carry additional risks 
(i.e., cost overruns or underruns, project delays) into 
later, more expensive phases of project delivery

Provides key opportunity to achieve consensus on 
project scope, cost, and schedule of  a project
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Who prepares PIDs?
 Caltrans prepares PIDs for projects funded through the State Highway 

Operations and Protection Program (SHOPP)

 Both Caltrans and local or private entities prepare PIDs on a reimbursed basis for 
projects funded through non-SHOPP funding sources

 As owner/operator of the State Highway System, Caltrans is obligated to perform 
a Quality Management Assessment (QMA) for all projects on our system, 
including projects implemented by others

 For projects funded-by-others, this typically involves formal quality assurance 
and quality control reviews of the 60% and 90% draft PID or continuous 
collaborative feedback during PID development



Current Planning To Programming Process



Transportation System Needs Identification
 Needs originate from a variety of plans, data sources, and 

stakeholders

 Plans result in the identification of needs that can be 
constructed to improve system condition, performance, or 
address a deficiency

 Plans identify a set of actionable needs derived from 
quantifiable metrics and measures and typically include 
location-based needs (LBNs)

 A freight plan would identify a truck climbing lane need on a 
specific route between two post miles

 A bike/ped plan would identify a crosswalk need on a specific 
route at a specific intersection

 LBNs are packaged into multi-objective projects and 
nominated for a specific funding source/cycle (Project 
Nomination)



SHOPP Project Nomination
The Transportation Asset Management Plan (TAMP) establishes system 
performance/condition goals for assets on the State Highway System

The State Highway System Management Plan (SHSMP) sets performance targets to 
achieve the goals established in the TAMP

Districts nominate projects by bundling identified needs into multi-objective projects to 
achieve the performance and financial targets set by the SHSMP

Nominated projects are captured in the Asset Management Tool which generates the 
District’s Ten-Year Plan (Project Book)



Project Book Composition
2025 SHSMP covers fiscal years 2025/26 – 2034/35

The major maintenance performance gap spans 10 years (FY 2025/26 – 2034/35)
First 5 years represents the SHOPP Project Pipeline – programmed projects in project development
Last 5 years constitutes the SHOPP Performance Gap – planned and conceptual projects



2025 (Q3) Ten-Year Plan / Project Book

https://dot.ca.gov/programs/asset-management





Bi-Annual Packet Format Breakdown

- County 
- Route #
- Postmile 
start/end

Best to use “EA” 
number Project 

description

- Implementing Agency (almost always 
Caltrans)
- Project Phase
- RTL Date (ready to  move to 
Construction)
- Contract Acceptance (Targeted end to 
Construction)

Total 
anticipated 
project cost



SHOPP PROJECT PIPLINE 



SHOPP PERFORMACE GAP



Non-SHOPP Project Nomination
 Challenges

 Priorities, targets, and metrics are inconsistent between agencies
 Funding is limited and competitive
 System data is frequently incomplete or proprietary
 Requires collaborative partnerships with local agencies

 Pre-PID project scoping must strategically package needs into 
competitive projects for programming nomination



District 5  Three Year Workplan Strategy



District 5  Three Year Workplan Strategy
 What is the Three-Year Workplan?

 Living document tracking prioritized conceptual projects and infrastructure 
needs that each partner agency intends to pursue for implementation.

 Why is it Important?
 Helps Caltrans and partners to ensure alignment with CAPTI, prioitize 

projects, and support State-Sponsorship for future PID development
 Types of Projects to Include

 Non-SHOPP projects on the State Highway System requiring a PID
 Must be listed in the RTP Project List

 Three Year Workplan Maintenance Strategy
 Review and update project priorities monthly, bi-monthly or quartley.





State Sponsored PID



Inform readers on “What is the 3-Year Workplan”

Specify what projects should be included in the Workplan

Provide PID process and procedures for state-sponsored and locally-
sponsored projects

Outline how project data should be represented in the Workplan

Highlight potential funding programs  

Identify the proposed maintenance framework

Define roles and responsibilities from Caltrans, partner agencies, and 
consultants

Create an individual plan that reflects the needs and interest in 
collaboration from each agency



Contacts 
Jimmy Ochoa
Project Initiation Program Manager
Caltrans District 5
(805) 503-5025 
Jimmy.Ochoa@dot.ca.gov 

mailto:jimmy.Ochoa@dot.ca.gov
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