
mailto:info@tamcmonterey.org
https://us02web.zoom.us/j/83417604900?pwd=jEaUjLWZ6iGuF47kxbFbFKst8ZTnBc.1
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=2.&chapter=9.&part=1.&lawCode=GOV&title=5


mailto:maria@tamcmonterey.org


mailto:maria@tamcmonterey.org
















https://www.tamcmonterey.org/bike-and-pedestrian-facilities-advisory-committee
https://www.tamcmonterey.org/technical-advisory-committee-0d54820
https://www.tamcmonterey.org/measure-x-citizens-oversight-committee-meetings




mailto:elouise@tamcmonterey.org
https://www.tamcmonterey.org/
mailto:info@tamcmonterey.org






  

TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS 

MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY 
DRAFT MINUTES OF JUNE 24, 2026, TAMC BOARD MEETING 

1441 Schilling Place, Salinas, CA, 93901 –Cayenne Conference Room  
Alternate Locations with Zoom Connection Open to the Public 

168 West Alisal Street, 2nd Floor, Salinas, California 93901 
Supervisor Alejo's office 

Grandi by Center Hotels, Seljavegur 2, 101 Reykjavík, Iceland 
Board Member Jeff Baron 

 

TAMC BOARD MEMBERS AUG 
25 

SEP 
25 

OCT 
25 

DEC 
25 

JAN 
26 

FEB 
26 

MAR 
26 

APR 
26 

MAY 
26 

JUN 
26 

Luis Alejo, Supervisor District 1, 2  

1st Vice Chair 
(Linda Gonzales, Javier Gomez) 

P P P P(A) 
(V) P P(A) 

(V) P P(A) 
(V) 

P(A) 
(V) P 

Glenn Church, Supervisor District 2, 
County Representative 
(Marilyn Vierra, Leonie Gray) 

P P P P(A) P P P P P(A) P 

Chris Lopez, Supervisor District 3,  
(Priscilla Ramos)  P P P P(A) P(A) P P(A) P P(A) E 

Wendy Root Askew, Supervisor 
District 4, Past Chair (Yuri Anderson, 
Kera Abraham Panni) 

P P P(A) P(V) P P(A) 
(V) P P(A) P(A) P(A) 

Kate Daniels, Supervisor District 5  
(Kimbley Craig) P P P P(A) 

(V) E P P P(A) E P 

Jeff Baron, Carmel-by-the-Sea  
(Robert Delves, Dale Byrne)  P(A) P A P P P P P P P(V) 

Scott Donaldson, Del Rey Oaks  
(John Uy) P P P P A P E P P P 

Jose Rios, Gonzales, 2nd Vice Chair 
(Lorraine Worthy) P P(A) P P P P(V) 

(ADA) P P P P 

Robert White, Greenfield  
(Rachel Ortiz) A P P P P P P P P P 

Michael LeBarre, King City 
(Carlos DeLeon) P P P P P P(A) 

(V) P A A P 

Bruce Delgado, Marina  
(Jenny McAdams, Liesbeth Visscher) A P P P P P P A P P 

Edwin Smith, Monterey 
(Gino Garcia, Marissa Garcia, Andrew 
Easterling) 

P E P P P P(A) P P A P 

Chaps Poduri, Pacific Grove,  
Chair (Joe Amelio) E P P(A) P P P P P P P 

Dennis Donohue, Salinas 
City Representative (Margaret D ’Arrigo) 

P P P P* P P P P P P 

Mary Ann Carbone, Sand City P P P P P P P P P P 
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(Jerry Blackwelder) 

Ian Oglesby, Seaside 
(David Pacheco) A P P(A) P P P P P P P 

Anna Velazquez, Soledad  
(Fernando Ansaldo-Sanchez)  P P P P P E E P(V) 

JC 1 P P 

Ex Officio Members: AUG  
25 

SEP 
24 

OCT 
25 

DEC 
25 

JAN 
26 

FEB 
26 

MAR 
26 

APR 
26 

MAY 
26 

JUN 
26 

Maura Twomey, AMBAG 
(Heather Adamson, Bhupendra Patel, 
Paul Hierling) 

P(A) P P(A) P(A) 
(V) P(A) P P(A) 

(V) P P P(A) 

Scott Eades, Caltrans, Dist. 5 
(Orchid Monroy Ochoa, John Olejnik, 
Richard Rosales, Brandy Rider, Kyle 
Birch, Kelly McClendon; Paul Valadão) 

P(A) 
(V) 

P(A) 
(V) P P(A) 

(V) P(A) P(A) P P(A) P(A) P(A) 

Richard Stedman,  
Monterey Bay Air Resources District  
(David Frisbey) 

A P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

Dino Pick, Monterey Regional Airport 
District (Carl Miller) A A P(V) P(V) P(V) P(V) P(V) P(V) A P(A) 

(V) 
Carl Sedoryk, Monterey-Salinas 
Transit (Lisa Rheinheimer,  
Michelle Overmeyer) 

P(A) P P P(A) 
(V) 

P(A) 
(V) P P(V) P P P 

Eduardo Montesino, Watsonville A A A A A A A A A A 

Glen Nelson, CSUMB 
(Matthew McCluney) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) 

P(A) 
(V) A A P(A) 

(V) 
P(A) 
(V) E E 

P = present; P(A) = alternate present; P(V) = videoconference; E = excused absence; ADA= American Disabilities 
Act; JC# =Just Cause; A = absent; P*= New Representative 

TAMC STAFF AUG 
25 

SEP 
25 

OCT 
25 

DEC 
25 

JAN 
26 

FEB 
26 

MAR 
26 

APR 
26 

MAY 
26 

JUN 
26 

O. Barajas, Transportation Planner       P* P P P 
R. Bigelow, Contracts and Grants  P* P P P P P E P P 
D. Bilse, Principal Engineer P P P P P P P P P P 
A. Cook, Principal Transp. Planner       P* P P P 
N. Gomez, TAMC Intern P(V) P(V) P(V) P(V) P(V) P(V) P(V) P(V) P(V) P(V) 
A. Green, Principal Transp. Planner P(V) E E P P P P P(V) P(V) P 
A. Guther, Transportation Planner E P P P P P(V) P P P(V) P 
A. Hernandez, Transp. Planner P E P P P P P P P P 
J. Kise, Dir. Finance & Administration P P P P P P P(V) P E E 
S. Linnevers, Transportation Planner        P* P P 
M. Montiel, Administrative Assistant P P P P P P P P E P 
T. Muck, Executive Director P P P P P P P P P P 
M. Park, Finance Officer P P P P P P P P P P 
E. Rodriguez, Clerk of the Board P P P P P P E P P P 
M. Shaheen, Finance Assistant P P(V) P P P P P P E P 
J. Strause, Sr. Transp. Planner P P P P P E P P P P 
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S. Strong, Legal Counsel P P P P P P P P P P 
C. Watson, Director of Planning P P P P P P P P P(V) P 
L. Williamson, Senior Engineer E P P P P P P P P P 
B. Wilson, TAMC Intern  P* P(V) P(V) P(V) P P E E P 
T. Wright, Community Outreach  E P E E P P P(V) P P(V) P 
M. Zeller, Director of Programming & 
Project Delivery 

P P P P P P P P P P 

 

 OTHERS PRESENT 

 Javier Gomez Monterey County District 1 Dwight Stump Public 
 Michael Groves EMC Planning Group Eric Petersen Public 
 Tony Harris Consultant Barry Jones Public 
 Frank Lopez Harris & Associates Christina Brigantino Serra Village HOA 
 Regina Valentine AMBAG Paul Guirguis Public 
 Morgan Tade Law Intern Michael Miller Public 
 Jean Rasch District 3, City of Monterey Mike Weaver Public 
 Chris Gregerson Kimley Horn Taylor Freeman Rincon 
 Randy Ishii Monterey County Kris May Pathways 
     

  

1. QUORUM CHECK – CALL TO ORDER 

 Chair Poduri called the meeting to order at 9:02 a.m. Elouise Rodriguez, Senior Administrative 
Assistant/Clerk of the Board, called the roll and confirmed a quorum was established. Chair Poduri led 
the pledge of allegiance. 

2. PUBLIC COMMENTS 

 Jean Rasch, City of Monterey, expressed safety concerns at the intersection on Route 68 and Skyline 
Forest Drive. 
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3. 

M/S/C 

CONSENT AGENDA 

Alejo/Smith/ passed 

The Board approved the consent agenda as follows: 

 ADMINISTRATION and BUDGET 

3.1.1 Approved the minutes of the Transportation Agency for Monterey County, the Service Authority for 
Freeways and Expressways, and the Monterey County Regional Development Impact Fee Joint 
Powers Agency for Monterey County meeting of May 27, 2026. 

3.1.2 Accepted the list of payments and deposits for May 2026 and the credit card statements for April 
2026. 

3.1.3 Received list of contracts awarded under $50,000. 

3.1.4 Received report on conferences or trainings attended by agency staff. 

3.1.5 Approved recommended amendments to Agency policies. 

 BICYCLE, PEDESTRIAN, TRANSIT and SOCIAL SERVICES 

3.2.1 No reports this month. 

 

 PLANNING  

3.3.1 Regarding Legislative update: 

1. Received update on state and federal legislative issues; and 

2. Adopted positions on proposed legislation. 

3.3.2 Approved the North Monterey County Regional Transportation Vulnerability Assessment. 
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3.3.3 Approved Resolution 2026-10 for the North Monterey County Safe Routes to School Plan, which: 

1. Adopts the North Monterey County Safe Routes to Schools Plan; and 
2. Determines the North County Safe Routes to Schools Plan and its proposed improvements 

were identified and analyzed in the program-level Environmental Impact Report for the 2050 
Metropolitan Transportation Plan/Regional Transportation Plan. 

 

 PROJECT DELIVERY and PROGRAMMING 

3.4.1 Regarding Freeway Service Patrol Tow Service Contracts: 

1. Approved and authorized the Executive Director, or their designee, to execute three contract 
amendments with California Towing and Transport for Freeway Service Patrol Beats 1, 2, and 3, 
subject to approval by Agency Counsel, to increase the total Not-to-Exceed amount by $50,000 
($23,000 for Beat 1, $25,000 for Beat 2 and $7,000 for Beat 3); 

2. Authorized the use of $50,000 in Service Authority for Freeways and Expressways funds and 
State Freeway Service Patrol funds budgeted for these contract amendments. 

3. Approved and authorized the Executive Director, or their designee, to execute three new 
contracts with California Towing and Transport for Freeway Service Patrol Beats 1, 2 and 3, 
subject to approval by Agency Counsel, to provide tow services for the Freeway Service Patrol 
program, for the period ending June 30, 2029; 

4. Authorized the use of $1,722,000 in Service Authority for Freeways and Expressways funds and 
State Freeway Service Patrol funds budgeted for these new contracts; and 

5. Authorized the Executive Director, or their designee, to take such other further actions as may 
be necessary to fulfill the intent of the contracts, including approvals of future modifications or 
amendments that do not significantly alter the scope of work, or change the approved contract 
term or amount. 

3.4.2 Regarding FORTAG Canyon Del Rey - Habitat Mitigation and Monitoring Plan Implementation Request 
for Proposals: 

1. Approved the scope of work for a Request for Proposals for Habitat Mitigation and Monitoring 
Plan Implementation for the Canyon Del Rey segment of the Fort Ord Regional Trail and 
Greenway project, subject to agency counsel approval; 

2. Authorized staff to publish the Request of Proposals and return to the Board with a 
recommendation for approval of a consultant, including the final scope of work; and 

3. Approved the use of Regional Measure X funds allocated to the project, for a total amount not 
to exceed $1,300,000. 
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3.4.3 Regarding FORTAG California Avenue - Construction Management Contract: 

1. Approved and authorized the Executive Director to execute a contract with Harris and 
Associates, subject to approval by Agency Counsel and Independent Office of Audits and 
Investigations, in an amount not to exceed $2,515,065, which includes a 15% contingency, to 
provide construction management services for the California Avenue segment of the Fort Ord 
Regional Trail and Greenway (FORTAG) project, for the period ending December 31, 2028; 

2. Approved the use of Measure X funds budgeted for this project; and 
3. Authorized the Executive Director to take such other further actions as may be necessary to 

fulfill the intent of the contract, including approvals of future modifications or amendments 
that do not significantly alter the scope of work, or change the approved contract amount or 
term. 

3.4.4 Regarding Sustainable City Year Program Contract Amendment #1: 

1. Approved and authorized the Executive Director, or their designee, to execute amendment #1 
with University Corp, subject to approval by Agency Counsel, to extend the term for an 
additional five years and increase the not-to-exceed amount by $390,000 for a total of 
$780,000 to provide Sustainable City Year programming services for the period ending June 
2031; 

2. Approved the use of Measure X Safe Routes to Schools funds budgeted to this purpose;  
3. Approved sole source finding; and 
4. Authorized the Executive Director, or their designee, to take such other further actions as may 

be necessary to fulfill the intent of the contract, including approvals of future modifications or 
amendments that do not significantly alter the scope of work, or change the approved contract 
term or amount. 
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 RAIL PROGRAM 

3.5.1 Regarding King City Multimodal Transportation Center Pre-Construction Design and Engineering 
Services Assignment and Assumption Agreement: 

1. Approved the Assignment and Assumption by and among RailPros, the City of King, and TAMC, 
consenting to the assignment of a contract for pre-construction design and engineering 
services for the King City Multimodal Transportation Center project to TAMC; 

2. Approved the use of state funding allocated to this project; 
3. Authorized the Executive Director, or their designee, to execute the Assignment and 

Assumption Agreement; and 
4. Authorized the Executive Director, or their designee, to take such other further actions as may 

be necessary to fulfill the intent of the Agreement, including approval of future modifications 
or amendments that do not significantly alter the intent of the agreement. 

3.5.2 Regarding King City Station Multimodal Transit Center Environmental Review - Request for Proposals: 

1. Approved the Scope of Work for the Request for Proposals to perform environmental review 
for the King City Station Multimodal Transit Center project; 

2. Authorized staff to publish the Request of Proposals and return to the Board with a 
recommendation for approval of a consultant, including the final scope of work; and 

3. Approved the use of Transit and Intercity Rail Capital Program (TIRCP) SB 125 funds designated 
for this project in an amount not to exceed $2 million. 

3.5.3 Adopted Resolution 2026-07 in support of pilot rail service connecting Los Angeles and the San 
Francisco Bay Area for the 2028 Olympics. 

3.5.4 Regarding HDR Engineering, Inc. Contract Extension 

1. Approved and authorized the Executive Director, or their designee, to execute a contract 
amendment with HDR Engineering, Inc., subject to Agency Counsel approving the amendment 
and the California Transportation Commission extending the funding expenditure deadline, to 
create state and federal environmental documents for the Pajaro-Watsonville Multimodal 
Station project, through June 30, 2028; 

2. Authorized the Executive Director, or their designee, to take such other further actions as may 
be necessary to fulfill the intent of the contract, including approvals of future modifications or 
amendments that do not significantly alter the scope of work, or change the approved contract 
term or amount. 
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 REGIONAL DEVELOPMENT IMPACT FEE 

3.6.1 No report this month. 

 COMMITTEE MINUTES AND CORRESPONDENCE 

3.7.1 Accepted draft minutes from Transportation Agency committees: 

  Executive Committee – draft minutes of June 3, 2026 
 Rail Policy Committee – draft minutes of June 1, 2026 
 Bicycle and Pedestrian Facilities Advisory Committee – June 3, 2026 
 Technical Advisory Committee – draft minutes of June 4, 2026 
 Excellent Transportation Oversight Committee – No meeting  

3.7.2 Received Transportation Agency for Monterey County correspondence for June 2026. 

 END OF CONSENT AGENDA 

  

4. RESOLUTION OF APPRECIATION FOR DOUG BILSE 

M/S/C  Alejo/Carbone/unanimous  

The Board of Directors adopted and presented a Resolution of Appreciation to retiring Principal 
Transportation Engineer Doug Bilse. After a total of 12 years at the Transportation Agency, Doug 
Bilse is retiring on July 3, 2026. The Board recognized Doug for his dedication to Route 68, Toro Park, 
SURF!, and U.S. South 101 projects and for sharing his knowledge and mentoring to younger staff. 

 

5. 2026 REGIONAL TRANSPORTATION PLAN 

M/S/C Smith/Donohue/unanimous 

The TAMC Board of Directors adopted Resolution 2026-08 to adopt CEQA findings, a Statement of 
Overriding Considerations, and a Mitigation Monitoring and Reporting Program related to the 
Environmental Impact Report certified by the Association of Monterey Bay Area Governments for 
the 2026 Monterey County Regional Transportation Plan; and adopted Resolution 2026-09 to adopt 
the 2026 Monterey County Regional Transportation Plan. 
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Mike Zeller, Director of Programming, reported the 2026 Plan reflects changes in revenue forecasts 
and updated project lists from the local jurisdictions. TAMC prepares the plan in coordination with the 
Association of Monterey Bay Area Governments (AMBAG) to be consistent with the regional 
Sustainable Communities Strategy. 

Mr. Zeller noted that the Regional Transportation Plan (RTP) includes three main components: 1) A 
Policy Element communicating goals and measurable objectives for improving the transportation 
system, 2) a Financial Element that includes a forecast of revenues over the life of the plan, and 3) an 
Action Element that includes a list of projects to be funded within the capacity of the funding forecast, 
which meet the goals and objectives identified in the document.  

Mr. Zeller reported that the Regional Transportation Plan serves as Monterey County’s long-range 
vision for a safe, efficient, and sustainable transportation system, guiding priorities over the next 
several decades. By establishing a coordinated and financially constrained roadmap, the RTP positions 
local agencies to compete for and secure critical state and federal funding, ensuring that regional and 
local projects can move forward. This plan not only aligns transportation investments with community 
goals but also provides the foundation for delivering improvements that support economic vitality, 
environmental sustainability, and quality of life for residents throughout the county. 

Board Member Oglesby commented that Measure X is very helpful to our community, noting TAMC is 
doing a good job. 

Public comment: 

Dwight Stump commented that measure X funding was restricted at a certain percentage for 
maintenance of roads, noting if it can be changed as there is an increasing need for maintenance.  

6. 2026 REGIONAL DEVELOPMENT IMPACT FEE NEXUS STUDY UPDATE 

 The Board of Directors received an update on the 2026 Regional Development Impact Fee Nexus 
Study; and provided input on the draft regional fee schedule scenarios. 

Aaron Hernandez, Transportation Planner, reported that the Transportation Agency is required to 
update the Regional Development Impact Fee every eight years. This process includes reviewing the 
land use and population assumption in the regional travel demand model, forecasting future travel 
demands, updating the project list as necessary to meet those demands, revising project costs, and 
developing an updated fee schedule. 

Chris Gregerson, Kimley Horn, reported that Kimley-Horn reviewed and tested the AMBAG Regional 
Travel Demand Model to better understand how well it reflects real-world conditions. Through this 
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review, they identified areas where the transportation system in Monterey County is currently 
experiencing problems and where additional issues are expected in the future. These problem areas, 
such as roads that are congested or unsafe, were mapped across the county to help TAMC staff 
choose which transportation improvement projects should be included in the 2026 Regional Fee 
Nexus Study Update. To identify these needs, Kimley-Horn used current traffic data, the regional 
travel model, established traffic analysis methods, and information about locations with higher rates 
of serious crashes (known as the Vision Zero High Injury Network). 

Board Member LeBarre expressed his frustration with the fee schedule, asking that staff consider 
lowering the fee for South County to encourage housing growth. 

Board Member Velazquez asked if the formula could be modified to include equity considerations for 
the South County cities.  

Board Chair Poduri asked if the formula could be changed. Kris Gregerson noted that it is a policy 
decision to change the formula. 

With direction of a preferred scenario, Kimley-Horn will proceed in updating the fee calculations by 
land use, updating the fee schedule, and completing the nexus study report. Staff will bring the 2026 
Regional Development Impact Fee Nexus Study Update to the TAMC Board for adoption on August 
26, 2026. Thereafter, the final report and updated fees will be circulated for review and approval by 
the cities and the County. 

Executive Director Todd Muck noted that staff will provide further information based on the 
comments received at the August meeting. 

7. SCENIC ROUTE 68 CORRIDOR IMPROVEMENT PROJECT UPDATE 

 The TAMC Board of Directors received an update on the Scenic State Route 68 Adaptive Traffic Signal 
Control pilot project and preliminary results analyzing the effectiveness of the proposed Phase 1 
roundabouts project. 

Doug Bilse, Principal Transportation Engineer, reported that the goal of the Scenic State Route 68 
Corridor Improvement Project is to improve safety and traffic flow between Monterey and Salinas 
while preserving the corridor’s environmentally sensitive setting. The project includes new wildlife 
crossings beneath the highway and avoids adding mainline lanes. Caltrans has completed an 
Environmental Impact Report covering converting all nine signalized intersections to roundabouts to 
improve operations and reduce collisions. Phase I would construct roundabouts at San Benancio 
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Road, Corral de Tierra Road, and Laureles Grade, and include a wildlife crossing. Caltrans is leading 
final design for Phase I and coordinating with TAMC staff to pursue construction funding. 

Public comment: 

Eric Peterson, public, reminded the team to consider bicyclists in the project’s design. 

Christina Brigantino, Serra Village, requested that Portola Drive be included in Phase 2 of the project  

Barry Jones, public, requested that reports and information be provided to the public in advance of 
the August board meeting where this item will be further discussed.  

Dwight Stump, public, commented that the AI data presented is not from the AI installed and the 
coordinated signal data is misleading, stating that the AI signals need more time to demonstrate 
impacts. 

 

8. REPORTS FROM TRANSPORTATION PROVIDERS 

 Caltrans District 5 – Orchid Monroy-Ochoa announced the following: 

 On May 29, Caltrans awarded $23 million to strengthen climate resiliency and improve safer 
mobility for all Californians, including grants for MST and the City of Soledad. 

 Caltrans released the Draft Fiscal Year (FY) 2027-28 Sustainable Transportation Planning Grant 
(STPG) Application Guide (Draft) for a public comment period from June 3 to July 2, 2026.  

Monterey Regional Airport District (MRY) — Carl Miller announced the following: 

 Monterey Airport is moving forward with the terminal parking lot and  
Garden Road and Olmstead roundabout, both expected to be completed by June 2027. 

Monterey Salinas Transit District (MST) – Carl Sedoryk announced the following: 

 Monterey-Salinas Transit (MST) is working with the City of Salinas on a major housing 
development expected to break ground on September 1st; construction will significantly impact 
bus operations into and out of transit system in Salinas over the next two years. 

 MST will start outreach for Round 2 of the Salinas Rapid Bus and Salinas Transit Center 
relocation study, public surveys, and pop ups will begin in July.  

 MST Transit Guidelines will be updated, a survey will be released in July asking for public to 
note specific bus stops they use and how they would like to prioritize amenities. 
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 Uber Transit announced $1 million of transit investments nationwide, 20 projects, at $50,000 
each. MST was selected as one of Uber’s partners to provide same-day, on-demand, taxi-like 
services, vouchers for seniors, veterans and persons with disabilities in the south county cities  

Monterey Bay Air Resources District (MBARD) — David Frisbey announced the following: 

 Electric light duty vehicle incentive program kicks off on July 1, offering $2,000 for lease or 
purchase and additional $500 for low-income recipients. 

 Diesel Powered Vehicle replacement incentive program offering $13,500 for zero emission 
vehicles. 

 Grants for E-Bicycle and EV Charging equipment.  

9. REPORTS ON MEETINGS ATTENDED BY BOARD MEMBERS AT AGENCY EXPENSE 

 No report this month. 

10. EXECUTIVE DIRECTOR’S REPORT 

 Executive Director Todd Muck announced the following:  

 Monterey County Active Transportation Plan Stakeholder Meeting will be held this evening at 
Hartnell College on June 24, 2026, at 6 p.m. 

 He Introduced TAMC new employee Javier Hernandez, Principal Transportation Engineer, 
taking the place of Doug Bilse.  

 He thanked and expressed his appreciation to retiree Doug Bilse for always willing to help and 
his positive impact to TAMC. 

 Roundabout Ribbon Cutting: July 14, 2026, a Regional Measure X project. 
 No TAMC Meetings in July 

11. ANNOUNCEMENTS AND/OR COMMENTS 

 No report this month. 

12. CLOSED SESSION 

 PUBLIC COMMENT on the Closed Session: None 

The Board entered Closed Session pursuant to REAL ESTATE NEGOTIATIONS Pursuant to Government 
Code section §54956.8, confer with real property negotiators concerning: 

 Property: any property for sale in Monterey County 
 Agency negotiators: Todd Muck, Jeff Kise 
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https://tamcmonterey.sharepoint.com/sites/Committees/Shared Documents/TAMC Board/2020-2029/2026/06-June/TAMC Draft Minutes_June 24-2026.docx 

 Negotiating parties: TAMC and seller  
 Under Negotiation: Price and Terms of Payment 

RECONVENED 

The Board of Directors reconvened in open session and Chair Poduri reported no actions were taken. 

13. ADJOURNMENT 

 Chair Poduri adjourned the meeting at 12:42 p.m. 

 





Transportation Agency for Monterey County (TAMC)
Operating Account

July 2026

Date Num Name Description Debit Credit

07/01/2026 22570 Clinica de Salud del Valle de Salinas TAMC Office Rent/Utilities 9,495.99

07/01/2026 22571 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 184,360.39

07/02/2026 E-pay CalPERS 457 Employee Benefits 13,182.05

07/02/2026 E-pay CalPers Retirement Employee Benefits 11,341.16

07/02/2026 E-pay CalPers Retirement PEPRA Employee Benefits 7,009.39

07/02/2026 E-pay EDD Payroll Taxes and Withholdings 7,020.01

07/02/2026 EFT Interfund Transfer Interfund Transfer 450,000.00

07/02/2026 EFT Railroad Right of Way Lease Railroad Right of Way Lease 11,810.91

07/02/2026 EFT CalPers Health Benefits Employee Benefits 28,648.72

07/07/2026 DEP Ameriflex Employee FSA refund 308.06

07/09/2026 22591 Alliant Insurance Liability Insurance 3,806.88

07/09/2026 22592 Bender Rosenthal Inc. Direct Program Consultants 283.46

07/09/2026 22593 Center for Community Advocacy Direct Program Expense 3,946.55

07/09/2026 22594 Centre for Organization Effectiveness Staff Development 1,800.00

07/09/2026 22595 City of Greenfield V Direct Program Expense 50,806.00

07/09/2026 22596 GHD Inc. Direct Program Expense - FORTAG Design and ROW 63,045.46

07/09/2026 22597 HDR Engineering Inc. Direct Program Expense 43,210.83

07/09/2026 22599 MNS Engineers, INC. Design Construction Services 343.08

07/09/2026 22600 SDRMA-Workers Comp Program Employee Benfits-Worker's Compensation 11,520.77

07/09/2026 22601 Streamline Streamline Web Membership 15,620.00

07/09/2026 22602 Taber Drilling (V) Geotech Drilling 15,091.00

07/09/2026 22603 Union Pacific Railroad Company Design Engineering 2,410.28

07/09/2026 22604 VASQUEZ & COMPANY LLP Professional Services - Audit 5,884.00

07/09/2026 22605 Alliant Insurance Liability Insurance 1,580.00

07/09/2026 22606 Bender Rosenthal Inc. Direct Program Consultants 660.15

07/09/2026 22607 HDR Engineering Inc. Direct Program Expense 1,742.94

07/09/2026 22608 Khouri Consulting LLC Legislative Consultant 7,000.00

07/09/2026 22609 Oppidea, LLC Accounting Services 3,000.00

07/09/2026 22610 Pathways Climate Institute Community Climate Resilience Consultants 5,159.36

07/09/2026 22611 U.S. Bank CAL-Card Credit Card 8,317.44

07/09/2026 22612 Bender Rosenthal Inc. Direct Program Consultants 10,000.00

07/09/2026 22613 CALCOG Staff Development & Travel 4,404.00

07/09/2026 22614 Elkhorn Slough Foundation Climate Resiliency 4,750.00

07/09/2026 22615 Office of the County Counsel Legal Services 12,954.00

07/09/2026 EFT Railroad Right of Way Lease Railroad Right of Way Lease 18,091.66

07/10/2026 EFT Barajas, Odalys (V) Expense Reimbursement 87.59

07/10/2026 EFT Kise, Jefferson (V) Expense Reimbursement 3,479.85

07/10/2026 EFT Linnevers, Sophia (V) Expense Reimbursement 2,004.93

07/10/2026 EFT Watson, Christine (V) Expense Reimbursement 506.25

07/10/2026 EFT Williamson, Laurie (V) Expense Reimbursement 83.50

07/14/2026 DEP Interfund transfer Interfund transfer 102,857.92

07/14/2026 DEP State of California Program Reimbursement 450,134.43

07/15/2026 E-pay EDD Payroll Taxes and Withholdings 79.44

07/15/2026 E-pay EDD Payroll Taxes and Withholdings 8,578.65

07/15/2026 E-pay United States Treasury Payroll Taxes and Withholdings 19,060.02

07/15/2026 DEP City of Soledad Regional Transportation Program Assessement 8,853.00

07/16/2026 EFT Sheehan, Matthew (V) Expense Reimbursement 1,500.00

07/17/2026 ACH Payroll Payroll 85,280.77

07/17/2026 E-pay CalPERS 457 Employee Benefits 11,418.61

07/17/2026 E-pay CalPers Retirement Employee Benefits 10,472.92

07/17/2026 E-pay CalPers Retirement PEPRA Employee Benefits 7,748.11

07/23/2026 DEP Cities Regional Transportation Program Assessement 22,251.00
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Transportation Agency for Monterey County (TAMC)
Operating Account

July 2026

07/23/2026 DEP Railroad Right of Way Lease Railroad Right of Way Lease 1,391.13

07/30/2026 22617 Action Council of Mo. Co., Inc. Direct Program Expense - Safe Routes to School 64,250.00

07/30/2026 22618 Allied Delta Dental Employee Benefits 1,224.21

07/30/2026 22619 AM Signal, LLC AI Adaptive Hardware/Software 5,000.00

07/30/2026 22620 Ausonio Inc. Construction Management (New Office) 4,802.43

07/30/2026 22621 Auto Care Towing Towing Services 105.00

07/30/2026 22622 City of Seaside Meeting Costs 8,581.67

07/30/2026 22623 Cityzen Solutions, Inc (Public Input) Public Input Software 45,621.00

07/30/2026 22624 Eaton & Associates Computer Support 6,175.15

07/30/2026 22625 Ecology Action Direct Program Expense 64,339.54

07/30/2026 22626 Fedex (Postage) Delivery Service 14.94

07/30/2026 22627 Fehr & Peers (V) ATP and Traffic Strees Evaluation 15,781.00

07/30/2026 22628 GHD Inc. Direct Program Expense - FORTAG Design and ROW 18,802.36

07/30/2026 22629 HDR Engineering Inc. Direct Program Expense 6,967.78

07/30/2026 22630 J.A.V. Language Solutions LLC Language Interpretation Services 1,200.00

07/30/2026 22631 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 72,294.92

07/30/2026 22632 Mark Thomas & Company, Inc. FORTAG Grant Consultant 2,224.42

07/30/2026 22633 Office of the County Counsel Legal Services 13,538.40

07/30/2026 22634 Rincon Consultants Inc. Direct Program Expense - Consultant 2,053.00

07/30/2026 22635 Shell Auto Expense - Gasoline 120.74

07/30/2026 22636 VASQUEZ & COMPANY LLP Professional Services - Audit 3,949.00

07/30/2026 22637 Waltz Creative LLC Graphic Design 257.30

07/30/2026 DEP Bank Fees Refund Bank Fees Refund 190.20

07/30/2026 EFT Principal Life Insurance Company Life Insurance Company 829.62

07/30/2026 DEP Cities Regional Transportation Program Assessement 11,023.00

07/30/2026 DEP State of California SAFE 34,237.95

07/30/2026 DEP State of California Program Reimbursement 20,887.80

07/30/2026 DEP Railroad Right of Way Lease Railroad Right of Way Lease 9,598.39

07/30/2026 DEP State of California Program Reimbursement 202,715.65

07/30/2026 DEP State of California Program Reimbursement 340,885.95

07/31/2026 ACH Payroll Payroll  69,435.63

07/31/2026 E-pay CalPERS 457 Employee Benefits 11,521.99

07/31/2026 E-pay CalPers Retirement Employee Benefits 9,091.35

07/31/2026 E-pay CalPers Retirement PEPRA Employee Benefits 7,801.43

07/31/2026 E-pay EDD Payroll Taxes and Withholdings 5.79

07/31/2026 E-pay EDD Payroll Taxes and Withholdings 6,906.23

07/31/2026 E-pay United States Treasury Payroll Taxes and Withholdings 15,223.57

1,685,237.05 1,146,813.02
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Transportation Agency for Monterey County (TAMC)
Operating Account

June 2026

Date Num Name Description Deposit Payment

06/01/2026 22515 Clinica de Salud del Valle de Salinas TAMC Office Rent/Utilities 9,495.99

06/01/2026 EFT Principal Life Insurance Company Life Insurance Company 791.86

06/02/2026 EFT CalPers Health Benefits Employee Benefits 28,648.72

06/05/2026 ACH Payroll Payroll  70,452.41

06/05/2026 E-pay CalPERS 457 Employee Benefits 14,060.64

06/05/2026 E-pay CalPers Retirement Employee Benefits 11,287.77

06/05/2026 E-pay CalPers Retirement PEPRA Employee Benefits 6,508.09

06/05/2026 E-pay EDD Payroll Taxes and Withholdings 4.11

06/05/2026 E-pay EDD Payroll Taxes and Withholdings 6,698.60

06/05/2026 E-pay United States Treasury Payroll Taxes and Withholdings 15,065.68

06/05/2026 DEP Railroad Right of Way Lease Railroad Right of Way Lease 45,625.27

06/05/2026 DEP State of California Program Reimbursement 70,825.79

06/11/2026 22524 Allied Delta Dental Employee Benefits 1,179.21

06/11/2026 22525 Center for Community Advocacy Direct Program Expense 4,241.17

06/11/2026 22526 DKS Associates Inc.  Direct Program Expense - Vision Zero 97,216.47

06/11/2026 22527 Eaton & Associates Computer Support 849.97

06/11/2026 22528 Ecology Action Direct Program Expense 52,026.79

06/11/2026 22529 Fedex (Postage) Delivery Service 29.64

06/11/2026 22530 GHD Inc. Direct Program Expense - FORTAG Design and ROW 46,104.27

06/11/2026 22531 HDR Engineering Inc. Direct Program Expense 91,371.56

06/11/2026 22532 J.A.V. Language Solutions LLC Language Interpretation Services 1,200.00

06/11/2026 22533 Khouri Consulting LLC Legislative Consultant 14,000.00

06/11/2026 22534 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 79,199.16

06/11/2026 22535 MBS Business Systems Printer Services 452.88

06/11/2026 22536 Monterey County Health Dept. (V) Transportation Grant 17,983.23

06/11/2026 22537 Moss, Levy & Hartzheim Financial Audit 2,400.00

06/11/2026 22538 Office of the County Counsel Legal Services 11,084.00

06/11/2026 22539 Oppidea, LLC Accounting Services 3,000.00

06/11/2026 22540 Pathways Climate Institute Community Climate Resilience Consultants 24,902.93

06/11/2026 22541 Streamline Streamline Web Membership 4,577.66

06/11/2026 22542 U.S. Bank CAL-Card Credit Card 9,772.01

06/11/2026 22543 Waltz Creative LLC Graphic Design 14,060.05

06/11/2026 22544 Eaton & Associates Computer Support 6,002.19

06/12/2026 DEP Railroad Right of Way Lease Railroad Right of Way Lease 1,640.00

06/14/2026 DEP Return Check Item Return Check Item 1,200.00

06/16/2026 DEP Interfund Transfer Interfund Transfer 250,000.00

06/17/2026 DEP City of Salinas RDIF Collection Fees 116,148.80

06/18/2026 22545 Statewide Traffic Safety and Signs Inc. Pogram Expenses 377,538.00

06/19/2026 ACH Payroll Payroll 78,627.65

06/19/2026 E-pay CalPERS 457 Employee Benefits 14,312.46

06/19/2026 E-pay CalPers Retirement PEPRA Employee Benefits 6,526.88

06/19/2026 E-pay EDD Payroll Taxes and Withholdings 6.68

06/19/2026 E-pay EDD Payroll Taxes and Withholdings 7,607.23

06/19/2026 E-pay United States Treasury Payroll Taxes and Withholdings 17,273.40

06/19/2026 E-pay CalPers Retirement Employee Benefits 11,767.30

06/22/2026 DEP Interfund Transfer Interfund Transfer 600,000.00

06/24/2026 EFT Montiel, Maria (V) Expense Reimbursement 64.25

06/24/2026 EFT Watson, Christine (V) Expense Reimbursement 75.49

06/25/2026 22546 AAMCOM LLC Call Box - Phone Services 1,230.00

06/25/2026 22547 AM Signal, LLC AI Adaptive Hardware/Software 198,000.00

06/25/2026 22548 American Public Transportation Associatio Association Dues 1,084.00

06/25/2026 22549 Associated Right of Way Services Inc. (V) Rail Relocation Services 1,406.39

06/25/2026 22550 AT&T - Calnet Telephone Expense 1,716.18

06/25/2026 22551 CAPIO Membership and Dues 90.00

06/25/2026 22552 ClientFirst Consulting Group, LLC ERP Consulting 3,905.00

 Page 1 of 2



Transportation Agency for Monterey County (TAMC)
Operating Account

June 2026

06/25/2026 22553 Community Bridges (V) Transportation Services 45,279.33

06/25/2026 22554 DKS Associates Inc.  Direct Program Expense - Vision Zero 35,872.31

06/25/2026 22555 Eaton & Associates Computer Support 6,142.18

06/25/2026 22556 Fehr & Peers (V) ATP and Traffic Strees Evaluation 10,877.60

06/25/2026 22557 GHD Inc. Direct Program Expense - FORTAG Design and ROW 104,007.54

06/25/2026 22558 Granite Rock Company Direct Program Expense - Construction 721,729.13

06/25/2026 22559 HDR Engineering Inc. Direct Program Expense 869.86

06/25/2026 22560 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 16,047.50

06/25/2026 22561 Knightscope Inc. HW Callboxes 5,545.98

06/25/2026 22562 Mark Thomas & Company, Inc. FORTAG Grant Consultant 5,437.11

06/25/2026 22563 MNS Engineers, INC. Design Construction Services 580,604.35

06/25/2026 22564 Pathways Climate Institute Community Climate Resilience Consultants 10,610.11

06/25/2026 22565 Poduri, Venkata (Chaps) Board Member Stipend/Reimbursement 1,686.85

06/25/2026 22566 Shell Auto Expense - Gasoline 101.52

06/25/2026 22567 Uretsky Investigations New Employee Background Check 150.00

06/25/2026 22568 Verizon Wireless Call Box-Phone Service 69.16

06/25/2026 22569 Whitson Engineers Inc. Project Development Services Carmel Hil & River Bike Trail 253.50

06/28/2026 Railroad Right of Way Lease Railroad Right of Way Lease 9,598.39

06/29/2026 DEP Interfund Transfer Interfund Transfer 1,750,000.00

06/30/2026 22581 Bruce C Delgado Board Member Stipend/Reimbursement 318.67

06/30/2026 22583 Edwin (Ed) D Smith Board Member Stipend/Reimbursement 318.67

06/30/2026 22584 Jeffrey S Baron Board Member Stipend/Reimbursement 273.15

06/30/2026 22585 Jose Rios Board Member Stipend/Reimbursement 500.77

06/30/2026 22586 Mary Ann Carbone Board Member Stipend/Reimbursement 455.25

06/30/2026 22587 Michael R LeBarre Board Member Stipend/Reimbursement 318.67

06/30/2026 22588 Robert White Board Member Stipend/Reimbursement 273.15

06/30/2026 22589 Scott Donaldson Board Member Stipend/Reimbursement 182.10

06/30/2026 E-pay United States Treasury Payroll Taxes and Withholdings 15,755.40

06/30/2026 E-pay EDD Payroll Taxes and Withholdings 69.03

06/30/2026 22590 Dennis J Donohue Board Member Stipend/Reimbursement 546.30

06/30/2026 E-pay EDD Payroll Taxes and Withholdings 73.80

06/30/2026 E-pay EDD Payroll Taxes and Withholdings 53.30

06/30/2026 E-pay United States Treasury Payroll Taxes and Withholdings 627.34

06/30/2026 22572 Baron, Jeff Board Member Stipend/Reimbursement 200.10

06/30/2026 22573 Carbone, Mary Ann (V) Board Member Stipend/Reimbursement 208.80

06/30/2026 22574 Delgado, Bruce Board Member Stipend/Reimbursement 69.60

06/30/2026 22575 Donaldson, Scott (V) Board Member Stipend/Reimbursement 98.60

06/30/2026 22576 LeBarre, Mike Board Member Stipend/Reimbursement 195.75

06/30/2026 22577 Poduri, Venkata (Chaps) Board Member Stipend/Reimbursement 200.10

06/30/2026 22578 Rios,Jose (V) Board Member Stipend/Reimbursement 108.75

06/30/2026 22579 Smith, Ed Board Member Stipend/Reimbursement 153.77

06/30/2026 22580 White, Robert (V) Board Member Stipend/Reimbursement 246.50

06/30/2026 22616 Venkata (Chaps) C Poduri Board Member Stipend/Reimbursement 546.30

06/30/2026 EFT Principal Life Insurance Company Life Insurance Company 791.86

06/30/2026 EFT Ameriflex (V) Employee Benefits 1,872.45

06/30/2026 EFT Ameriflex (V) Employee Benefits 75.91

06/30/2026 EFT Interest Interest 58.81

2,845,097.06 2,935,716.09
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Contracts for services and annual extensions of such contracts for $50,000 or less  
may be approved by the Executive Director,  

if the revenue source for the specific contract is in the approved Agency budget  
or is approved by a specific Agency Board action.   

The Executive Director shall include a quarterly report to the Board identifying  
any contracts valued at $50,000 and under, entered into in the preceding quarter. 

 
Contracts Under $50,000  
(but greater than $5,000) 

Board Report date: August 2026 
 

Staff  Consulting Firm/ 
Agency  Contract Activity Start Date End Date Contract 

amount 
Work 

Element 
Fund 

Source 

Jeff PayChex Payroll & HRIS 10/1/2026 09/30/27 $16,900 9110 Reserves 

        

 
 





 

 

Memorandum 
To: Board of Directors 
From: Christina Watson, Director of Planning 
Meeting Date: August 26, 2026 
Subject: American Public Transit Association Rail Conference 

On June 29-July 1, 2026, Christina Watson, Director of Planning, attended the American Public Transit 
Association (APTA) Rail Conference in Baltimore, MD. The final program is available online here: 
https://s6.goeshow.com/apta/rc/2026/fullprogram.cfm. Some highlights of this conference include: 

• Maryland Area Regional Commuter (MARC) Riverside Heavy Maintenance Building tour: 
o The newly built maintenance facility includes a wheel truing machine, overhead 

crane, and drop table. 
o MARC is the highest speed commuter rail system in the United States, featuring top 

operating speeds of up to 125 mph on the Amtrak owned and operated Penn Line 
(Northeast Corridor). 

o Pre-pandemic, MARC carried over 9 million passengers annually. Current ridership is 
closer to 5.2 million, due in part to cuts in the federal workforce and in part due to 
remote work. 

• State and Local Funding Options: 
o Community leaders from across the country are pursuing ways to support transit at 

the state, local, and regional levels. The panel shared updates on congestion pricing, 
and state and regional funding initiatives. 

o New York City implemented a congestion pricing plan for Manhattan (the 
“Congestion Relief Zone”) in 2025 that funds transit. The revenue backs a $15 billion 
transit improvement plan. The first annual evaluation report found that the project 
increased traffic speeds, reduced peak commute times, and led to increased transit 
ridership (https://www.mta.info/agency/bridges-and-tunnels/congestion-relief-
zone; https://www.nytimes.com/2026/03/03/nyregion/nyc-congestion-pricing-
ruling.html). 

o Chicago’s Regional Transportation Authority (RTA), which oversees a commuter rail 
and bus system in addition to the “L” lines carrying more than 2 million riders per 
day, has been transformed by the state legislature into a new agency, the Northern 
Illinois Transit Authority (NITA), as of June 1, 2026. The new NITA Board will be 
seated on September 1, 2026, with new taxing authority 

https://s6.goeshow.com/apta/rc/2026/fullprogram.cfm
https://www.mta.info/agency/bridges-and-tunnels/congestion-relief-zone
https://www.mta.info/agency/bridges-and-tunnels/congestion-relief-zone
https://www.nytimes.com/2026/03/03/nyregion/nyc-congestion-pricing-ruling.html
https://www.nytimes.com/2026/03/03/nyregion/nyc-congestion-pricing-ruling.html


https://www.rtachicago.org/blog/2026/01/27/how-the-nita-act-can-advance-a-regional-transit-network-across-six-counties
https://www.rtachicago.org/blog/2026/01/27/how-the-nita-act-can-advance-a-regional-transit-network-across-six-counties
https://connectbayarea.com/
https://www.resilientmdotmta.com/
https://www.apta.com/standard/apta-suds-ud-gl-011-26/
https://www.miamidade.gov/resources/transportation_publicworks/documents/northeast-corridor-rapid-transit-fact-sheet.pdf
https://www.miamidade.gov/resources/transportation_publicworks/documents/northeast-corridor-rapid-transit-fact-sheet.pdf
https://www.vre.org/vre--marc-cross-honor-program-advances-regional-connectivity/
https://www.vre.org/vre--marc-cross-honor-program-advances-regional-connectivity/
https://greaterwashingtonpartnership.com/wp-content/uploads/2021/03/GWP-Rail-Vision-Updated-Fact-Sheet-3.25.21.pdf
https://greaterwashingtonpartnership.com/wp-content/uploads/2021/03/GWP-Rail-Vision-Updated-Fact-Sheet-3.25.21.pdf
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Memorandum 
 
To:  Board of Directors 
From:  Jeff Kise, Director of Finance and Administration 
Meeting Date: August 26, 2026 
Subject: Government Finance Officer Association  
 

In June, Director of Finance and Administration, Jeff Kise and Finance Officer, Mi Ra Park 
attended preconference seminars (June 26-June 27) and the Government Finance Officers 
Association's (GFOA) 120th Annual Conference (June 28- July 1) in Chicago, Illinois. The annual 
preconference and conference education sessions were held on June 26-July 1 at McCormick 
Place and featured more than 80 education sessions covering accounting and financial 
reporting, budgeting, technology, procurement, risk management, federal policy, and 
organizational leadership. The conference provided an opportunity to learn from public finance 
practitioners from across North America and identify practices relevant to the Agency's 
financial and administrative operations. The full conference program is online here. 

Preconference seminars and Education sessions included: 
• Talk ACFR To Me - focused on making the Annual Comprehensive Financial Report (ACFR) 

more understandable to non-accountants and using the Management Discussion & 
Analysis (MD&A), Popular Annual Financial Report (PAFR), and web-based tools to better 
communicate a government's financial story. 

• Bye-Bye, Big, Boring Budget Books: Hello, Compelling, Concise, Clear Communications! - 
focused on moving beyond lengthy budget books toward concise and direct 
communication on the impact to the community. 

• From Big Data to Better Decisions: Ensuring Data Quality Amid AI Disruption 
• The Benefits of Rethinking Materiality for Small Governments 
• Accounting and Auditing Year in Review 
• Cyber Risk Savvy: GFOA's 2026 Cybersecurity Update 
• Better With You. The Need for Alignment with IT Purchases 
• Don't Worry Your Life Away: Developing and Maintaining Appropriate Reserve Levels 
• From Avoidance to Aligned: Building Better Procurement Relationships 
• All Eyes on Revenue Recognition 
• Cyber Crime and Public Finance 

https://www.gfoa.org/sessions/2026-sessions
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Memorandum 
To: Board of Directors 

From: Odalys Barajas, Transportation Planner 

Sophia Linnevers, Transportation Planner 

Date: August 26, 2026 

Subject:  2026 Caltrans Planning Academy 

From July 27 to July 31, 2026, Odalys Barajas and Sophia Linnevers, Transportation Planners, 
attended the Caltrans Transportation Planning Basic Academy (Planning Academy) in Los 
Angeles, California. The five-day training event featured presentations from numerous speakers 
about Caltrans and statewide transportation planning processes, policy, concepts, and structure. 
It provided an excellent overview of transportation planning implemented across different levels 
of government in California. The Planning Academy was aimed at early-to-mid-career planners 
from Southern California Caltrans Districts and public agencies and was a unique opportunity to 
network with other professionals in the field. 

The training was split into five days with multiple speakers. Attendees were placed into five 
groups with an experienced facilitator to lead small-group breakout sessions at the end of each 
day. These small groups also worked together on interactive activities throughout several of the 
speakers' presentations, helping to facilitate networking with the smaller group. TAMC staff 
gained an understanding of state-led planning efforts, and how regional agencies such as TAMC 
fit into the process of creating a transportation network that serves all Californians.  

Key Takeaways: 

The breadth and depth of information shared was an invaluable overview of transportation 
planning at the state-level, and the numerous specialties and processes at Caltrans. Particularly 
helpful sessions included:  

• Bridgette Driller, CTC Associate Deputy Director, Transportation Planning, presented on 
CTC's role in the transportation system. TAMC staff interacts with CTC staff through funding 









 

RESOLUTION NO. 2026-12 

TO ALLOW TELECONFERENCING FOR ALL TAMC ELIGIBLE SUBSIDIARY BODIES 
PURSUANT TO GOVERNMENT CODE SECTION 54953.8.6 

WHEREAS, California law created teleconferencing requirements for Eligible Subsidiary Bodies 
(ESB) in Government Code section 54953.8.6, effective January 1, 2026; and 

WHEREAS, an “Eligible Subsidiary Body” is defined as a Legislative Body under the Ralph M. 
Brown Act which serves exclusively in an advisory capacity, lacks authority to take final action, 
and further lacks primary subject matter jurisdiction on elections, budgets, police oversight, 
privacy, public library material access, or taxes or related spending proposals; and 

WHEREAS, the Board of Directors has considered the circumstances of the County’s Eligible 
Subsidiary Bodies and finds teleconference meetings would enhance public access to TAMC 
meetings, provided the Eligible Subsidiary Bodies notify the public of remote participation on 
Zoom©, MS Teams©, or similar teleconferencing platform in their agendas; and  

WHEREAS, the Board of Directors further finds teleconferenced meetings would promote the 
attraction, retention, and diversity of Eligible Subsidiary Body members; and 

WHEREAS, the Board of Directors has provided the public this opportunity to comment at the 
Board’s in-person meeting; and 

WHEREAS, Government Code section 54953.8.6 requires the Board of Directors to reauthorize 
teleconferencing of Eligible Subsidiary Bodies every six months; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors for the Transportation Agency for 
Monterey County that TAMC’s Eligible Subsidiary Bodies may use teleconferencing pursuant to 
Government Code section 54953.8.6 until August 26, 2026. 

PASSED AND ADOPTED by the Transportation Agency for Monterey County, State of California, 
this 26th day of August 2026, by the following votes: 

AYES:   





https://www.tamcmonterey.org/files/058622cc1/2026+Contract+Template+FOR+BOARD+REVIEW.pdf






 
  

TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
  PERFORMANCE EVALUATION OF  

EXECUTIVE DIRECTOR TODD MUCK 
In evaluating the performance of the Executive Director, consider the factors below in arriving at your 
overall rating.  Check the box in each category that you think best applies. 
1 = Unsatisfactory, performance does not meet job requirements. 
2 = Improvement needed; performance partially meets requirements of job. 
3 = Satisfactory, performance adequately meets requirements of job. 
4 = Good, performance generally meets or exceeds standards or expectations. 
5 = Exceptional, performance is excellent, exceeding job requirements. 

 
 Dimension 

 
1* 

 
2* 

 
 3 

 
4 

 
5 

Accessible to elected officials, staff and the public.      
Attitude. Is enthusiastic, cooperative, adaptive, energetic, willing to 
spend whatever time is necessary to do a good job. 

     

Communication. Keeps Board Members fully informed of issues 
affecting the Agency. 

     

Community Relations. Skilled in representing Agency policies to other 
agencies, the public, and news media. 

     

Community and professional reputation.  Is regarded as a person of high 
integrity and ability for the agency. 

     

Decisiveness.  Is able to reach timely decisions and initiate action but is 
not impulsive. 

     

Execution of Policy.  Understands and complies with the policies and 
objectives of the organization.  Efforts lead to successful 
accomplishment of goals. 

     

Expertise and knowledge of transportation issues.       
Imagination.  Shows originality in approaching problems.  Is able to 
visualize the implications of various approaches 

     

Non-political but understands and works effectively in the political 
arena. 

     

Leadership.  Motivates others to maximum performance.      

Loyalty.  Genuine interest in work, job and the agency.  Concerned with 
agency’s image and reputation. 

     

Personnel Development. Appoints and trains effective subordinates; 
retains excellent staff. 

     

Presents thoughts in an orderly, understandable manner.      
Responds quickly and effectively to requests from Board Members for 
information, advice, and service. 

     

Strategic Thinking. Thinks ahead on how the organization can best 
approach change. 

     

Unbiased.  Takes a reasonable and rational viewpoint based on facts and 
qualified opinions. 

     

Written reports are clear, concise, and accurate.      
 





 
 

 
 TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC) 
  PERFORMANCE EVALUATION OF  

TAMC Counsel Shane Strong 
In evaluating the performance of Counsel, consider the factors below in arriving at your overall 
rating.  Check the box in each category that you think best applies. 
1 = Unsatisfactory, performance does not meet job requirements. 
2 = Improvement needed, performance partially meets requirements of job. 
3 = Satisfactory, performance adequately meets requirements of job. 
4 = Good, performance generally meets or exceeds standards or expectations. 
5 = Exceptional, performance is excellent, exceeding job requirements. 

 
 Dimension 

 
1* 

 
2* 

 
3 
 

 
4 

 
5 

Accessible to elected officials, staff and the public.      
Attitude. Is enthusiastic, cooperative, adaptive, energetic, willing 
to spend whatever time is necessary to do a good job. 

     

Communication. Keeps Board of Directors fully informed on legal 
issues affecting the Agency.  Advises Board Members so that all 
actions are in accord with Agency By-laws, state and federal law. 

     

Conflict of interest. Keeps Board Members informed of any 
possible conflicts of interest. 

     

Decisiveness.  Is able to reach timely decisions and initiate action, 
but is not impulsive. 

     

Execution of Policy.  Understands and complies with the policies 
and objectives of the organization.  Efforts lead to successful 
accomplishment of Board directives. 

     

Expertise and knowledge of legal issues.       
Imagination.  Shows originality in approaching problems.  Is able 
to visualize the implications of various approaches 

     

Non-political but understands and works effectively in the 
political arena. 

     

Loyalty.  Genuine interest in work, job and the agency.  
Concerned with agency’s image and reputation. 

     

Presents thoughts in an orderly, understandable manner.      
Unbiased.  Takes a reasonable and rational viewpoint based on 
facts and qualified opinions. 

     

Quarterly written reports are clear, concise, and accurate.      
 









   
 

   
 

TRANSPORTATION AGENCY FOR MONTEREY COUNTY 
AND ACTUM II LLC 

ASSIGNMENT AND ASSUMPTION AGREEMENT 
FOR PROFESSIONAL SERVICES 

FOR STATE LEGISLATIVE ANALYST/ADVOCATE 

LOCAL FUNDING ONLY 

THIS CONTRACT ASSIGNMENT AND ASSUMPTION AGREEMENT (“Agreement”) is made by and 
among the Transportation Agency for Monterey County (the "Client"), and Khouri Consulting, 
LLC (hereinafter referred to as the "Assignor"), with its principal place of business at 
1215 K Street, Suite 1700, Sacramento, CA 95814, and ACTUM II, LLC, with its principal place of 
business at 767 S. Alameda Street, Suite 490, Los Angeles, CA 90021 (the "Assignee"). 

WHEREAS, TAMC and Assignor entered into an agreement for professional services on 
October 28, 2020, Amendment #1 on October 25, 2023, and Amendment #2 on September 24, 
2025 (cumulatively referred to as the "Prior Agreement"); 

WHEREAS, pursuant to the Prior Agreement, the Assignor agreed to provide to the Client, for 
the fees set forth in the Prior Agreement, State legislative advisory services, assistance in 
securing State transportation funding, and pursuing legislation in accordance with the adopted 
annual legislative program, until October 31, 2027; 

WHEREAS, the Assignor wishes to assign to Assignee its rights and obligations under the Prior 
Agreement, and Assignee wishes to assume such rights and obligations under the Prior 
Agreement; 

NOW, THEREFORE, in consideration of the above recitals, the mutual promises contained 
below, and for other good and valuable consideration, the receipt and adequacy of which are 
hereby acknowledged, the parties agree as follows: 

1. Recitals. The above recitals are an integral part of the agreement and understanding of the 
parties and are incorporated by reference in this Agreement  

2. Assignment. Assignor hereby grants, conveys, assigns and transfers to Assignee, effective as 
of the 1st of September, 2026 (the “Effective Date”), all of Assignor’s right, title and interest 
in and to, and delegates to Assignee all of Assignor’s duties, obligations and liabilities in 
connection with the Prior Agreement. After the date hereof, the services to be performed 
under the Prior Agreement shall be performed by the Assignee and not the Assignor, under 
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Regional Government Services - Standard Agreement 
Approved by TAMC Board on August 26, 2026 
 

20  

EXHIBIT A: Scope of Work and Schedule 

Project Title: Classification Study 

See RGS proposal in Exhibit G 

Consultant Project Manager: Patty Howard 

Scope of Work & Project Schedule 

 
Classification and Staffing Study 

Tentative 
Dates 

Responsible 
Party 

1.  Kick-off meeting to discuss the scope of the study. Weeks 1-2 TAMC/RGS 

2. Review key documents and the administrative 
structure of the unit. 

 
Weeks 1-2 

 
RGS 

3. Orientation meeting(s) with employees to provide 
information on study and directions about online PDQ. 

 
Week 3 

 
TAMC/RGS 

4.  Issue online PDQs to employees. Week 3 RGS 

5. Employee completed; PDQs sent to 
manager/department head for review. 

 
Week 5 

 
TAMC 

6. First and second review completed, and all PDQs 
submitted to RGS for analysis. 

 
Week 6 

 
TAMC 

7.  Status meeting update regarding PDQ submittals. Week 6 TAMC/RGS 

8.  Review all PDQs and reviewer comments. Weeks 7-8 RGS 

9.  Employees/Managers/General Manager interviews. Weeks 9-10 TAMC/RGS 

10. Review staffing structures of comparator agencies. Weeks 11-12 RGS 

11. Analyze and develop staffing recommendations. Weeks 12-13 RGS 

12. Status meeting to discuss findings and draft 
recommendations for classification plan. 

 
Week 14 

 
TAMC/RGS 

13. Conduct salary survey for new classifications (if 
required). 

 
Week 14-15 

 
RGS 

14. Draft study report and supporting documents and 
submit to the TAMC for review. 

 
Weeks 15-16 

 
RGS 

15. The TAMC returns draft classification descriptions and 
report to RGS with edits. 

 
Week 17 

 
TAMC 

16. Final report and supporting documents submitted to 
the TAMC. 

 
Week 18 

 
RGS 











ClientFirst Technology Consulting – Amendment #1 
Approved by the TAMC Board of Directors August 26, 2026 
 

https://tamcmonterey.sharepoint.com/sites/Procurement/Shared Documents/Agency Operations/ERP Project/08_Admin/2 Implementation 
Project Mgmt - ClientFirst/Amendment to the Agreement_Client First - final.docx 

AMENDMENT #1 TO THE AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN 

THE TRANSPORTATION AGENCY FOR MONTEREY COUNTY 
AND 

CLIENTFIRST TECHNOLOGY CONSULTING 

 THIS AMENDMENT NO. 1 to the agreement dated June 30, 2025, between the 
Transportation Agency for Monterey County, hereinafter referred to as “TAMC,” and ClientFirst 
Consulting Group, LLC, dba ClientFirst Technology Consulting, hereinafter referred to as 
“Consultant,” is hereby entered into between TAMC and Consultant. 

R E C I T A L S : 

A. WHEREAS, TAMC and Consultant entered into an agreement for professional services 
on June 30, 2025, hereinafter referred to as “Agreement;” and  

B. WHEREAS, TAMC and Consultant desire to amend the Agreement to extend the 
deadline by 18 months to December 31, 2027, and increase the budget by $100,000, for 
a new total not-to-exceed amount of $139,988, to provide Enterprise Resource Planning 
software implementation project management services; 

NOW, THEREFORE, the parties agree to amend the Agreement as follows: 

1. TERM OF AGREEMENT 

Paragraph 1 of the Agreement is amended as follows: “The term of this Agreement shall 
begin upon June 30, 2025, contingent upon approval by the TAMC Board, and 
Consultant shall commence work only after a Notice to Proceed has been issued by 
TAMC’s Project Manager specified in Paragraph 35. Unless earlier terminated as 
provided herein, this Agreement shall remain in force until June 30, 2026 December 31, 
2027. Consultant acknowledges that this Agreement is not binding until it is fully 
executed and approved by TAMC.” 














