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Changes from Feb Draft
Operating Budget

Operating Revenue and Expense increased from $3,926,133 to 
$4,132,762

Items accounting for the increase are as follows:
 Financial software evaluation consultant $35,000
 Office space planning consultant $50,000
 Fully loaded cost of new Finance Officer overlap $89,500
 Updated annual CalPERS UAL annual payment $32,129



Changes from Feb Draft
Direct Program Budget

Direct Program Revenue and Expenses increased from 
$5,642,279 to $5,699,779

 The $57,453 difference reflects a correction in the work 
element sub-ledger.



Changes from Feb Draft
Capital Expenditures

Staff is recommending reserve funds be spent as follows:

 Payoff the TAMC unfunded accrued liability with CalPERS 
which is approximately $1,500,000

 Replace one agency vehicle - $45,000 budget



Trust Funds
TAMC has fiduciary responsibility for the following 
funds:

 Local Transportation Fund
 2% TDA for Bike & Pedestrian activity
 State Transit Assistance
 Regional Surface Transportation Program 
 Regional Development Impact Fee Agency (JPA)
 Measure X

Not all of the money that runs through TAMC financials 
from above funds is reflected in the TAMC budget. 



Funding Sources
•Federal

 -Safe Streets 4 All
•State
 -RPA, PPM (STIP), Planning grants (SB 1 etc.), SAFE, FSP, 

RSTP, Grants e.g., Salinas Safe Routes to School etc. 
• Local
 -Impact Fees, Measure X
•Reserves

-SAFE, Rail Leases, Unassigned

Funds granted for a specific purpose cannot be 
used for another project/program



What makes up the Agency budget?

Operating Budget
• Staff Salaries & 

Benefits
• Materials & Services
• Capital Outlays

Direct Program Budget
• Contracts, outside 

consultants and 
expenses for specific 
work programs



BUDGET HIGHLIGHTS
• Some growth in overall Planning funds
• Staff support revenues from projects/programs 
• Planning future expenditures on systems and office
• FY24/25 includes final CalTrans audit repayment
• 3-Year projections (making reasonable estimates & 

keeping the Board informed on upcoming 
expenditures)

• Revenues estimated conservatively, expenditures 
forecasted as accurately as possible.

• Perform Compensation Study to evaluate 
competitiveness



Revenue Assumptions
Increase
• Monterey County Vision Zero Plan
• Regional Transportation Vulnerability Assessment
• SRTS in N. Monterey County & San Antonio Path
• FORTAG Construction Management

Decrease
• Salinas Valley SRTS
• Rail Extension HDR Amendment 1
• Alisal Greening – Clean CA.



Revenue Assumptions
• Ongoing Staff Revenue

• Service Authority for Freeways & Emergencies
• Freeway Service Patrol
• Monterey Branch Line leases
• Rail extension to Salinas
• Measure X Administration & project/program 

management
• Regional Transportation Planning 

Assessment
• Unassigned fund balance as of 6/30/22: 

$10,578,150
• SAFE fund balance as of 6/30/22: $1,572,255



Total Revenue by Type

FY 23-24 FY 24-25 Change

Operating $3,783,480 $4,132,762 9.2%

Direct $3,762,073 $5,699,779 51.5%

TOTAL $7,545,553 $9,832,541 30.3%



Operating Revenue
BUDGETS FY 23-24 FY 24-25 Change $ Change %

Federal $0 $40,000 $40,000

State $1,984,240 $2,205,872 $221,632 11.2%

Local $1,365,702 $1,521,015 $155,313 11.4%

Programs / 
Projects

$383,000 $393,000 $10,000 2.7%

Sub-total $3,693,042 $4,159,887 $479,891 13.0%

Reserves  
(surplus)/usage

$50,538 ($27,125) $77,663 -154%

TOTAL $3,783,480 $4,132,762 $349,282 9.2%



OPERATING EXPENDITURES 
ASSUMPTIONS

• Maintain fund balance of a minimum of 6 months of 
operating costs.

• Continue to manage operating costs efficiently 
• Planning to investigate new accounting, grant 

management and payroll software.
• Set aside funds for the office space needs evaluation 

and capital expenditures for new office



OPERATING EXPENDITURES 
ASSUMPTIONS

• Staffing
• 3.8% cost of living adjustment
• Increase staff headcount from 17 to 18.5
• Promotions and merit increases

• Retirement
• Some increase to CalPERS employer 

contributions

• Health cafeteria plan
• Increase in allowance 



3-Year Operating Budget Horizon

Fiscal Year Budget Change

23-24 (Approved) $3,783,480

24-25 (Forecast) $4,132,762 9.2%

26-26 (Forecast) $4,170,364 0.9%

26-27 (Forecast) $4,418,200 5.9%



Direct Programs
• Change made 3 years ago in budgeting process---

Capital Expenditures e.g. Rail to Salinas were put in 
the Integrated Funding Strategy-Ongoing programs 
e.g. FSP/SAFE/Go 831 stayed in the budget.

• Continue use of Reserves for activities: Public 
Outreach, Legislative Advocates, Triennial Audit, 
Caltrans Audit repayment & Rail Property Expenses



Direct Program Revenue
BUDGETS FY 23-24 FY 24-25 Change $ Change %

Federal $0 $600,000 $600,000
State $1,119,932 $2,444,905 $1,311,924 117.1%
Local $400,060 $1,253,121 $809,777 202.4%
RSTP $1,493,800 $1,131,800 ($362,000) (24.3%)
Undesignated 
Reserve $847,643 $380,186 ($467,457) (55.2%)

Sub-total 
Sources

$3,861,435 $5,810,012 $1,948,577 50.5%

Staff Support ($383,000) ($393,000) $10,000 2.7%
Call Box 
Reserve

$275,638 $274,767 $871 0%

MBL & ROW 
Reserve

$8,000 $8,000 $0 0%

TOTAL $3,762,073 $5,699,779 $1,894,422 50.4%



Direct Program Major Changes



Next Steps
• May 2024

• Executive Committee reviews & recommends adoption
• Board of Directors adopts final budget/Overall Work  

Program/Integrated Funding Strategy



Recommended Action
• RECOMMEND that the Board APPROVE Resolution 2024-07 

adopting the fiscal year 24/25 budget and estimated budgets for fiscal 
years 25/26 and 26/27 and the Overall Work Program for FY 24/25, 
and;

• RECOMMEND that the Board APPROVE the 2024 Integrated Funding 
Strategy.
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