City of Marina

Annual Measure X Program Compliance Report

The Annual Program Compliance Report describes the efforts of the local jurisdiction to comply with
the policies of Measure X over the reporting period. The report includes a narrative of how the
jurisdiction spent Measure X funds on local projects including project titles, brief descriptions,
discussion of project benefits; and before and after pictures. A Change in Fund Balance statement is
included with the report detailing the receipt and expenditure of Measure X funds, as shown below.

City of Marina 2017/18 Fiscal Year Change in Fund Balance Statement

Revenues

Carryover from Previous year S -

Measure X Revenues S 618,260.10
Total Revenues S 618,260.10

Expenditures

Annual Street Resurfacing Project S (38,629.67)
Total Expenditures S (38,629.67)

Ending Fund Balance S 579,630.43

ATTACHMENT 1: Independent Audit of Financial Statements for Measure X Funds, Prior Fiscal Year
ATTACHMENT 2: Five-Year Capital Improvement Program
ATTACHMENT 3: Pavement Management Program Report

ATTACHMENT 4: Maintenance of Effort Report






City of Marina
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUND

BALANCE SHEET
JUNE 30, 2018
Transportation
Safety and
Investment Fund Capital Projects
ASSETS
Cash and investments $ 118,260 461,370
Accounts receivable 153,566 -
Interest receivable
Total assets 271,826 461,370
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable - -
Accrued payroll and benefits - -
Due to TAMC - -
Due to other funds - -
Total Liabilities - -
Deferred Inflows of Resources:
Unavailable Revenues - Receivable 153,566 -
Total Deferred Inflows of Resources 153,566 -
Fund Balance:
Restricted 118,260 461,370
Total Fund Balance 118,260 461,370
Total Liabilities and Fund Balance $ 271,826 461,370

The notes to basic financial statements are an integral part of this statement.
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City of Marina

TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

JUNE 30,2018
Transportation
Safety and
Investment Fund Capital Projects
REVENUES

Transportation Safety and Investment Plan Account revenue

Use of money and property

Total revenues

EXPENDITURES
Streets and roads maintenance
Transportation
Capital outlay
Total Expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balance
Fund balance, beginning of fiscal year

Fund balance, end of fiscal year

The notes to basic financial statements are an integral part of this statement.
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$ 618,260 -
618,260 -

- 38,630

- 38,630
618,260 (38,630)

- 500,000

(500,000) -
(500,000) 500,000

118,260 461,370

$ 118,260 461,370




City of Marina

TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

JUNE 30, 2018

Budgeted Amounts Actual Amounts

Variance with Budge
Positive (Negative)

REVENUES

Transportation Safety and Investment Plan Account revenue  § 500,000 § 618,260
Use of money and property -

$ 118,260

Total revenues 500,000 618,260

118,260

EXPENDITURES

Streets and roads maintenance -
Transportation -
Capital outlay -

Total Expenditures - -

Excess (deficiency) of revenues over expenditures 500,000 618,260

118,260

OTHER FINANCING SOURCES (USES)

Transfers in -
Transfers out (500,000) (500,000)

Total other financing sources (uses) (500,000) (500,000)

Net change in fund balance - 118,260

Fund balance, beginning of fiscal year - -

118,260

Fund balance, end of fiscal year $ - 3 118,260

$ 118,260




City of Marina

TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUND - Capital Projects

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
JUNE 30, 2018

REVENUES

Transportation Safety and Investment Plan Account revenue
Use of money and property

Total revenues

EXPENDITURES
Streets and roads maintenance
Transportation
Capital outlay
Total Expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
Net change in fund balance
Fund balance, beginning of fiscal year

Fund balance, end of fiscal year

Variance with Budge

Budgeted Amounts Actual Amounts Positive (Negative)
$ - 8 -
500,000 38,630 461,370

500,000 38,630 461,370

(500,000) (38,630) 461,370

500,000 500,000 -

500,000 500,000 -

- 461,370 461,370

$ - 461,370 $ 461,370
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INDEPENDENT AUDITOR'S REPORT

To the City Council
City of Marina
Marina, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the vear ended June 30, 2018, and the related notes to the financial
statements, as listed in the table of contents.

Management's Responsibility for the Financial Statemenis

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevart to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit alse includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate o provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Transportation Safety and Investment Plan Account Funds of the City of Marina, as of
June 30, 2018, and the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted In the United States of America.
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Emphasis of Matter

As discussed in Note 1, the financial statements present only the Transportation Safety and Investment Plan
Account Funds and do not purport to, and do not present fairly the financial position of the City of Marina, as of
June 30, 2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information as listed in the table of contents be presented to supplement the financial statements. Such information,
although not a part of the financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the financial statements, and other
knowledge we obtained during our audit of the financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Management has omitted the management's discussion and analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the financial statements in an
appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by
this missing information.

Other Reporting Required by Government Standards

In accordance with Govemment Auditing Standards, we have also issued our report dated May 13, 2019, on our
consideration of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Transportation Safety and Investment Plan Account Funds of
the City of Marina's internal control over financial reporting and compliance.

Sacramento, California
May 13, 2019



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
BALANCE SHEET

JUNE 30, 2018

ASSETS

Cash and investments
Accounts receivable

Total Assets
DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues
Total Deferred Inflows of Resources
FUND BALANCE
Restricted
Total Fund Balance

Total Deferred Inflows of Resources and Fund Balance

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 118,260 $ 461,370 579,630
153,566 - 153,566
$ 271826 $ 461,370 733,196
$ 153,566 $ - -
153,566 - 153,566
118,260 461,370 579,630
118,260 461,370 579,630
$ 271826 $ 461,370 733,196

See accompanying notes to the basic financial statements.

3



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES

Transportation Safety and Investment Account revenue

Total Revenues
EXPENDITURES
Transportation
Total Expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 618260 $ -5 618,260
618,260 - 618,260
- 38,630 38,630
- 38.630 38,630
618,260 (38.630) 579,630
- 500,000 500,000
(500,000) - (500,000)
(500,000) 500,000 -
118,260 461,370 579,630
$ 118260 $ 461,370 $ 579,630

See accompanying notes to the basic financial statements.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

All transactions of the Transportation Safety and Investment Plan Account Funds of the City of Marina are included
as a separate special revenue fund and part of the capital projects fund in the City of Marina basic financial
statements.

The financial statements present only the Transportation Safety and Investment Plan Account Funds of the City of
Marina and do not purport to, and do not present, the City of Marina’s financial position and changes in financial
position. The City’s basic financial statements are available from the Finance Department.

Basis of Presentation

The financial statements are prepared in conformity with accounting principles generally accepted in the United
States of America. The Governmental Accounting Standards Board is the acknowledged standard setting body for
establishing accounting and financial reporting standards followed by governmental entities in the United States of
America.

The funds of the financial reporting entity are described below:

Transportation Safety and Investment Fund - This fund accounts for Measure X sales tax revenues and expenditures
for investments in roads throughout Monterey County .

Capital Projects Fund - This fund is used to account for major capital projects.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the various financial
statements. Basis of accounting refers to "when" revenues and expenditures are recognized in the accounts and
reported in the financial statements regardless of the measurement focus applied.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are governmental funds.
Governmental funds are accounted for using a current financial resources measurement focus. The application of
this measurement focus provides that, in general, only current assets, deferred outflows of resources, and current
liabilities and deferred inflows of resources are presented on the balance sheet. Operating statements of these funds
present sources and uses of available spendable financial resources during a given period. These funds use fund
balance as their measure of available spendable financial resources at the end of the period.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are presented on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when
measurable and available. Measurable means that the amount of the transaction can be determined. Available
means the funds are collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. For this purpose, the Transportation Safety and Investment Plan Account Funds of the City of Marina
consider revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures (including capital outlay) are recorded when the related fund liability is incurred.

Cash and Cash Investments

The City of Marina pools cash and investments for all funds (including the Transportation Safety and Investment Plan
Account Funds), except for funds held by fiscal agents. The cash and investments balance in each fund represents
that fund's equity share of the City of Marina's cash and investment pool. As the City of Marina places no restrictions
on the deposit or withdrawal of a particular fund's equity in the pool, the pool operates like a demand deposit account
for the participating funds.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interest earned on pooled cash and investments is allocated quarterly to the various funds based on quarter-end
balances and is adjusted at fiscal year-end.

The City of Marina's investments are carried at fair value. The fair value of equity and debt securities is determined
based on sales prices or bid-and-asked questions from SEC-registered securities exchanges or NASDAQ dealers.
Local Agency Investment Fund (LAIF) determines the fair value of their portfolio quarterly and reports a factor to the
City of Marina; the City of Marina applies that factor to convert its share of LAIF from amortized cost to fair value.
This amount is included in cash and investments in the balance sheet. Changes in fair value are allocated to each
participating fund.

Accounts Receivable

Material receivables in the Transportation Safety and Investment Plan Account Funds of the City of Marina include
revenue accruals for Measure X funds due from the Transportation Agency of Monterey County. Nonexchange
transactions collectible, but not available, are recorded as deferred inflows of resources in the financial statements in
accordance with the modified accrual basis of accounting.

Deferred Inflows of Resources

In addition to liabilities, the balance sheet will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of fund balance
that applies to a future period and so will not be recognized as an inflow of resources (revenue) until that time.

Equity Classification

The financial statements present fund balances based on classifications that create a hierarchy that is based
primarily on the extent to which the Transportation Safety and Investment Plan Account Funds of the City of Marina
are bound to honor constraints on the specific purposes for which amounts in the respective funds can be spent. The
classifications used in the financial statements are as follows:

a. Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form or (b) legally
or contractually required to be maintained intact.

b. Restricted - Amounts that are restricted for specific purposes when constraints placed on the use of resources
are either (a) externally imposed by creditors, grantors, contributors, laws, or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation.

c. Committed - Amounts that can only be used for specific purposes pursuant to constraints imposed by formal
action of the government's highest level of decision-making authority.

d. Assigned - Amounts that are constrained by the government's intent to be used for specific purposes, but are
neither restricted or committed.

e. Unassigned - Amounts representing the residual classification for the general fund and residual negative fund
balance of special revenue and capital project funds.

The fund balance of $579,630 at June 30, 2018 was restricted for road projects under Measure X.
Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from these estimates.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 2: CASH AND INVESTMENTS

The Transportation Safety and Investment Plan Account Funds of the City of Marina cash and investment balance of
$579,630 at June 30, 2018 is held in the City of Marina investment pool. The City of Marina investment pool is not
rated and is not registered with the Securities and Exchange Commission. The Transportation Safety and Investment
Plan Account Funds of the City of Marina's position in the City of Marina's investment pool is stated at fair value. For
detailed disclosures regarding the City of Marina’s cash and investments, please refer to the City of Marina's
financial statements.

NOTE 3: INTERFUND TRANSFERS TO/FROM OTHER FUNDS
Transfers between funds during the fiscal year ended June 30, 2018 were as follows:
Transfer from Transfer to Description of Transfer Amount

Transportation Safety and Investment
Fund Capital Projects Fund Pavement repairs $ 500,000

Total Interfund Transfers §$ 500,000

NOTE 4: MAINTENANCE OF EFFORT

The Measure X Master Programs Funding Agreement between the City of Marina and the Transportation Agency for
Monterey County require that the City of Marina must expend each fiscal year from its general fund for street and
highway purposes an amount not less than the annual average of its expenditures from its general fund during the
preceding three fiscal years, as reported to the Controlier pursuant to Streets and Highways Code Section 2151
("Maintenance of Effort”). For purposes of this calculation, an average of the prior three years spent for local
transportation purposes will be used. Exemptions from this calculation include one-time capital expenses, and
expiration of any voter-approved fund sources that were used for local transportation purposes. In the case of
expired voter-approved fund sources, the three-year average baseline would be recalculated in the next annual
verification period without said expired fund sources. Revenues from a fee imposed or contribution first received by a
local jurisdiction on or after January 1, 2016, which are used on or after July 1, 2016, by that local jurisdiction for
maintenance or improvement purposes on its streets and highways shall be considered as general fund
expenditures for the purposes of compliance with the provisions of this Section in the fiscal year in which such
expenditures are made. The following eligible expenditures were made:

For the fiscal year ended June 30, 2015: $531,903
For the fiscal year ended June 30, 2016: $135,070
For the fiscal year ended June 30, 2017: $434,257
The average of the above expenditures: $367,077

Total expenditures from the general fund for street and highway purposes for the fiscal year ended June 30, 2018,
was $633,942, of which $600,000 was a transfer from the general fund to the capital projects fund approved as part
of the annual budget.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
TRANSPORTATION SAFETY AND INVESTMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts {Negative)
REVENUES
Transportation Safety and Investment Account revenue $ 500,000 $ 618,260 $ 118,260
Total Revenues 500,000 618,260 118,260
OTHER FINANCING SOURCES (USES)
Transfers out (500,000) (500,000) -
Total other financing sources (500.000) (500,000) -
Net Change in Fund Balance - 118,260 118,260
Fund Balance - Beginning - - -
Fund Balance - Ending $ - % 118,260 $ 118,260



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts (Negative)
EXPENDITURES
Capital outlay $ 500,000 $ 38630 $ 461,370
Total Expenditures 500,000 38.630 461,370
OTHER FINANCING SOURCES (USES)
Transfers in 500,000 500,000 -
Total other financing sources 500,000 500,000 -
Net Change in Fund Balance - 461,370 461,370
Fund Balance - Beginning . - - -
Fund Balance - Ending $ - $ 461370 $ 461,370
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INDEPENDENT AUDITOR'S COMPLIANCE REPORYT WITH TAMC ORDINANCE NO, 2016-D1
TRANSPORTATION SAFETY AND INVESTMENT PLAN

To the City Council
City of Marina
Marina, California

We have audited the financial statements of the Transportation Safety and Investment Plan Account Funds of the
City of Marina's compliance with the types of compliance requirements described in the Transportation Agency for
Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master Programs Funding Agreement
between TAMC and the City of Marina applicable for the fiscal year ended June 30, 2018.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to the Transportation Safety and Investment Plan Account Funds of the City of Marina.

Auditor's Responsibility

Our responsibility is to express an opinion on the Transportation Safety and Investment Plan Account Funds of the
City of Marina's compliance based on our audit in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement (the Agreement) between TAMC and the City of Marina. The Measure X Master
Programs Funding Agreement requires that the independent auditor shall perform at least the following tasks: (1)
determine whether the recipient expended all Measure X funds received in compliance with Measure X, the Measure
X Investment Plan, and the Policies & Project Descriptions, as they may be adopted or amended by TAMC from time
to time, and the Agreement, (2) determine whether the Measure X revenues received and expended were accounted
for and tracked in its own separate budget and fund titled "Transportation Safety & Investment Plan Account® and
were not commingled with any other funds and that the accounting system provides adequate internal controls and
audit trails to facilitate an annual compliance audit for each fund type and the respective usage and application of
said funds, and (3) determine whether the City met the Maintenance of Effort requirements imposed by Measure X
and State law. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the compliance requirements
referred to above that could have a direct and material effect on the state laws and regulations applicable to the
Transpertation Safety and Investment Plan Account Funds of the City of Marina occurred. An audit includes
examining, on a test basis, evidence about the Transportation Safety and Investment Plan Account Funds of the City
of Marina's compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our audit provides a reasonable basis for cur opinion on compliance. However, our audit does not
provide a legal determination of the Transportation Safety and Investment Plan Account Funds of the City of
Marina's compliance.
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Basis for Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

Management has not accounted for and tracked Measure X revenues received and expended in its own separate
budget and fund and has not met the Maintenance of Effort requirements imposed by Measure X and State law.

Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

In our opinion, except for the effects of the matters described in the "Basis for Qualified Opinion on Compliance with
TAMC Ordinance No. 2016-01" paragraph, the funds allocated to and received by the Transportation Safety and
Investment Plan Account Funds of the City of Marina, complied, in all material respects, with the compliance
requirements referred to above that are applicable in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement between TAMC and the City of Marina for the fiscal year ended June 30, 2018.

This report is intended solely for the information and use of City Council, management of the Transportation Agency
of Monterey County and for filing with the appropriate regulatory agencies and is not intended to be, and should not
be, used by anyone other than these specified parties.

Sacramento, California
May 13, 2019
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council of
the City of Marina
Marina, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the financial statements and have issued our report thereon dated May 13,
2018,

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Transportation Safety and
Investment Plan Account Funds of the City of Marina's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Transportation Safety and Invesiment Plan Account Funds of the City of Marina’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the
City of Marina’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider 1o be material weaknesses. However, malerial weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Transportation Safety and Investment Plan Account
Funds of the City of Marina’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, reguiations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards and which are described in the accompanying schedule of
findings and recommendations as items 2018-001 through 2018-002.

Sacravento Orrice ® 1760 Creesioe Qaks Dave, Surme 160 @ Sacramento, CA 95833 8 0. 916.929.0540 ¢ ¢, 916.929.054 ]
W - AR S DO



Transportation Safety and Investment Plan Account Funds of the City of Marina's Response to Findings

Transportation Safety and Investment Plan Account Funds of the City of Marina's responses to the findings identified
in our audit are described in the accompanying schedule of findings and recommendations. Transportation Safety
and Investment Plan Account Funds of the City of Marina's responses were not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Sacramento, California
May 13, 2019




CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2018

Finding 2018-001 : Improper Fund Segregation (Compliance Finding)

Criteria

Measure X revendes received and expended should be accounted for and tracked in its own fund titled
"Transportation Safety and Investment Plan Account" (Measure X Fund) and should not be commingled with any
other funds.

Condition

During compliance testing, we noted that the Measure X revenues received were recorded in the Measure X Fund
and then transferred into the Capital Projects Fund and expended on a project related to Measure X.

Cause

The City did not record Measure X project expenditures in the Transportation Safety and Investment Plan Account
fund.

Recommendation

We recommend the City record the Measure X related project expenditures in the Measure X Fund in order to track
revenues received and expended in one fund.

Views of Responsible Officials

The City will work with their auditors to provide an acceptable segregation of funds to avoid the commingling
question by either having street capital projects in the Measure X fund or creating a Capital Projects Fund unique to
street projects.

Finding 2018-002 : Annual Program Compliance Report (Compliance Finding)

Criteria

The City is required to submit to TAMC by December 31 each year Annual Program Compliance Reports, covering
the prior fiscal year, regarding programs and projects on which Measure X funds were expended.

Condition

During compliance testing, we noted the City submitted the Annual Program Compliance Reports to TAMC on
January 14, 2019.

Cause
The City did not submit the Annual Program Compliance Reports by the due date of December 31.
Recommendation

We recommend that the City complete and submit the Annual Program Compliance Reports to TAMC by December
31 of each year.

Views of Responsible Officials

The City recognizes it failed to timely report on Measure X funds and has taken steps to clarify reporting
requirements. The City will comply with the reporting requirements in the future.
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Attachment 2

CITY OF MARINA
MEASURE X FIVE-YEAR CAPITAL IMPROVEMENT PROGRAM
FOR YEARS 2018-2023
YEAR 1

Project Description & Phase Total Cost Measure X | PCI
Annual Street | Resurfacing of streets selected 1,160,000 500,000 66
Resurfacing by the Pavement Management

Program
Totals: | 1,160,000 500,000
YEAR 2

Project Description & Phase Total Cost Measure X | PCI
Annual Street | Resurfacing of streets selected 1,400,000 500,000 65
Resurfacing by the Pavement Management

Program
Totals: | 1,400,000 500,000
YEAR 3

Project Description & Phase Total Cost Measure X | PCI
Annual Street Resurfacing of streets selected 1,400,000 500,000 64
Resurfacing by the Pavement Management

Program
Totals: | 1,400,000 500,000
YEAR 4

Project Description & Phase Total Cost Measure X | PCI
Annual Street | Resurfacing of streets selected 1,400,000 500,000 63
Resurfacing by the Pavement Management

Program
Totals: | 1,400,000 500,000
YEAR §

Project Description & Phase Total Cost Measure X PCI
Annual Street Resurfacing of streets selected 1,400,000 500,000 62
Resurfacing by the Pavement Management

Program
Totals: | 1,400,000 500,000










City of Marina City of Marina
211 HILLCREST AVENUE
MARINA, CA 93933
831-884-1212: FAX 831- 384-0425
WWW.cl.marina.ca.us

February 14, 2019

Debra L. Hale

Executive Director

Transportation Agency for Monterey County
55 Plaza Cir B

Salinas, CA 93901

Subject: Review of Measure X Annual Compliance Report

AV
Dear MS.Hﬁl{M

This letter is to respond to your annual compliance reporting review letter of February 4, 2019.

1. Annual Program Compliance Report:
The expenditures of Measure X funds within the reporting fiscal year of $38,630 was for
design work completed by MNS Engineers, an on-call civil engineering firm ordered to
complete the City’s project documents. For your reference, please see the attached
contract agreement with MNS with their associated design costs. Also attached is the
Project construction award to Granite Construction that was after the end of the reporting
fiscal year, thus no construction costs were reported.

2. Maintenance of Effort Report:
Please see attached memorandum for the City Interim Finance Director regarding the
adjusted calculations for the City’s maintenance of effort.

Should you have any questions, please contact me at (831) 884-1212.

Sincerely,

AL

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
Public Works Department

Cc: Layne Long, City Manager

ATTACHMENTS:

Contract Agreement and Service Order, MNS Engineers

City Council Resolution 2018-96, Granite Construction Company contract award
Memorandum, Maintenance of Effort Calculation, Request for Adjustment

Serving a World Class Community



CITY OF MARINA
AGREEMENT FOR ON-CALL CIVIL ENGINEERING SERVICES
WITH MNS ENGINEERS, INC.
SERVICE ORDER NO. 1
THIS SERVICE ORDER No. 1 pertains to the Agreement for On-Call Civil
Engineering Services (the “Agreement”) entered into on January 26, 2018, (the “Agreement”)
between the City of Marina and MNS Engineers, Inc.,
PROJECT DESCRIPTION/BACKGROUND INFORMATION:
The City of Marina is interested in Exhibit Plans, Speciﬁcations and Estimate, 2018
Citywide Street Repair Project. The project limits are to be developed as part of the
scope of work.
TYPE & SCOPE OF SERVICES:
See attached Proposal (dated March 13, 2018) with scope of work.
COMPENSATION/ SCHEDULE OF PERFORMANCE:
See attached Exhibit Bl “Team Resource Estimate” for schedule of compensation.
Compensation shall be based on time and material not to exceed $44,660 with hourly
rates as shown on Exhibit B of Contract Agreement.
FORMAT & SCHEDULE OF DELIVERABLES:
All deliverables shall be provided to the CITY in Word Doc and PDF digital file.

Bid-ready Project Package shall be provided within six weeks of service order execution.

GEOGRAPHIC LIMITS: .

See attached proposed street list for project limits.

Contractor shall perform services on the above-described project as provided herein and in the
Agreement. This Service Order shall not be binding until it has been properly signed by both
parties. Upon execution, this Service Order shall supplement the Agreement as it pertains to the
project described above.



IN WITNESS WHEREOF, this Service Order has been executed under the provisions
of the Agreement on the date(s) given below. By the signatures below, the parties hereto agree
that all terms and conditions of this Service Order and the Agreement shall be in full force and
effect. In accordance with Section 1(c) of the Agreement, this Service Order shall be
incorporated by this reference as an integral part of Exhibit A to the Agreement.

MNS Engineers, Inc. (Eiiﬁéor) CITY OF MARINA

By: ;
Name: _Jeft Edwards Brian McMinn
Vice President City Engineer/Project Administrator

Date: =.1.18 | Date: S/Q//?)




Ph. (831) 242-0058 / F. (805) 692-6931

March 13, 2018

Brian McMinn, PE., PLS

Public Works Director/City Engineer
City of Marina

211 Hillcrest Avenue

Marina, CA 93933

Regarding: 2018 Citywide Street Repair Project

Dear Mr. McMinn

Thank you for the opportunity to provide this proposal for work for assisting the City with preparing a Bid
Package for the 2018 Citywide Street Repair Project.

PROJECT UNDERSTANDING
The City of Marina is interested in Exhibit Plans, Specifications and Estimate, 2018 Citywide Street Repair
Project. The project limits are to be developed as part of the scope of work.

Scope of Wofk
MNS proposes to prepare the Bid Package as follows:

A. Bid Package for Street Repair, Crack Seal, Pavement Markings and Slurry Seal Resurfacing
Project

a. Full Project Technical Provisions for construction of street repairs and resurfacing
including, but not limited to, mobilization/staging, traffic control, erosion/storm water/dust
mitigation, digout repair, and associated striping/pavement markings.

b. List of quantities by segment for digout repair,

C. Exhibits showing locations of street resurfacing locations by type.

d. Project Specification “Front-end” boilerplates (template shall be provided by the
CITY).

e. All deliverables shall be provided to the CITY in Word Doc and PDF digital file

f Action Items related to Project Delivery

mnsengineers.com
TRANSPORTATION / WATER RESOURCES / GOVERNMENT SERVICES / FEDERAL



Brian McMinn, PE., PLS

Public Works Director/City Engineer
March 13, 2018

Page 2 of 2

g. Refining the list of projects to fit the Design/Inspection/Construction Budget

Schedule: The deliverables above are due 6 weeks upon execution of Service Order
Authorization.

This proposal does not include permits, environmental studies, and construction services such as
bid support, design support in construction, as-builts, traffic engineering, preparation of SWPPP
documents, and preparation of Traffic Control plans. The contract specifications will require the
contractor to use Best Management Practices for Storm Water and to prepare Traffic Control
exhibits. ADA surveying and ADA design is not included as the initial phase is expected to be
digouts, crack seal and slurry seal.

COMPENSATION

Based on our understanding of the requirements, we have estimated that the following fee will be required
for this scope of services.

Time and material $ 44,660

CONCLUSION
We look forward to working with the City of Marina. Please feel free to contact me with any questions you
may have about our proposal at (831) 242-0058 or pgreenway@mnsengineers.com.

Sincerely,
MNS ENGINEERS, INC.

PAUL H. GREENWAY

Paul Greenway, PE.
Principal Project Manager

mnsengineers.com
TRANSPORTATION / WATER RESOURCES / GOVERNMENT SERVICES / FEDERAL



MNS Engineers, Inc. - Team Resource Estimate

Professional Engineering Services - City of Marina Road Maintenance Project

TASK 1- Project

Management/ Refine TASK 4- Specifications
TASK 2- Surve: - ibits Pl
Project List/ Action ¥ | TASK3-Cahibies Plans & Estimate
Items

Sub-Total
_ Hours  Cost |

MNS Engineers
Principal-in-Charge $240 0 $0
Senior Project Manager $230 0 $0
Principal Engineer $225 16 10 6 32 $7,200
Project Coordinator $120 0 $0
Principal Engineer $200 0 $0
Supervising Engineer $190 0 $0
Senior Project Engineer $185 36 40 40 116 $21,460
Project Engineer $160 0 $0
Associate Engineer $140 0 $0
Drafter $125 64 64 128 $16,000
Engineering Intern $95 0 $0
Administrative Assistant $70 0 $0
Team Resource Hours 52 0 114 110 276 Hours
Team Resource Costs $10,260 $0 $17,650 $16,750 $44,660

Relmbursable Expenses e = 5 oo i () @ skt Ak A s oL ]

— Reiursable Expense Costs

C:\PHG\City of Marina\On-Call Engineering\Citywide Pavement\Proposal\MNS Fee Breakdown- 2018 Citywide Street Repair 3-13-18



RESOLUTION NO. 2018-96

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
AWARDING THE 2018 CITYWIDE STREET REPAIR PROJECT FOR
DIGOUTS AND CHIP SEAL CONTRACT TO GRANITE CONSTRUCTION
COMPANY OF WATSONVILLE, CALIFORNIA FOR THE AMOUNT OF
$599,878, AUTHORIZING THE FINANCE DIRECTOR TO MAKE
NECESSARY ACCOUNTING AND BUDGETARY ENTRIES AND
AUTHORIZING CITY MANAGER TO EXECUTE CONTRACT
DOCUMENTS AND ALL CHANGE ORDERS ON BEHALF OF CITY
SUBJECT TO FINAL REVIEW AND APPROVAL BY THE CITY
ATTORNEY

WHEREAS, at the regular meeting of May 24, 2017, the City Council of the City of Marina
adopted Resolution No. 2017-50, receiving the proposed 2017-18 Capital Improvement Program
(CIP) budget, receiving staff presentation thereof, and providing direction towards the CIP
budget adoption. As part of the staff presentation, the City’s annual street resurfacing project was
introduced with Measure X and General Fund funding a FY 17/18 budget for roadway
maintenance in the amount of $750,000, and;

WHEREAS, at the regular meeting of March 6, 2018, the City Council of the City of Marina
adopted Resolution No. 2018-06, receiving a report on the Public Works Commission’s
recommendation for reinvestment in the City’s pavement infrastructure. The recommendation
was for a maximum annual investment of $2.5 million over 10 years to attain a PCI of 70 on City
local roads, and;

WHEREAS, at the regular meeting of March 20, 2018, the City Council of the City of Marina
adopted Resolution No. 2018-18, accepting the fiscal year 2017-18 mid-year fiscal report and
authorizing the finance director to make necessary accounting and budgetary entries. As part of
this mid-year budget report approval, additional funding was appropriated for pavement
resurfacing in the amount of $350,000, and;

WHEREAS, at the regular meeting of May 15, 2018, the City Council of the City of Marina
adopted Resolution No. 2018-47, approving advertising and call for bids for the 2018 Citywide
Street Repair Project for digouts and chip seals. The digout repairs will address failed structural
sections of the roadway by removing and reconstructing the failed digout areas. The rubberized
chip seal will provide a special protective wearing surface by applying a finely graded aggregate
surface. This project was approved as one of two street repair projects for this maintenance year,
and;

WHEREAS, on June 19, 2018, City staff advertised the Project with an Engineer’s construction
estimate of $800,000. On July 13, 2018, sealed bids were received, opened and publicly read for
the 2018 Citywide Street Repair Project, and,;

WHEREAS, the lowest bid total is $599,878.00 from Granite Construction Company of
Watsonville, California. This bid was received and found to be responsive, and staff has not
identified issues concerning Granite Construction Company’s responsibility to perform the work
of the contract, and;



Resolution No. 2018-96
Page 2 of 2

WHEREAS, the cost estimate for City staff construction inspection, administration, contingency
and project closeout is $132,000.00. Therefore, the total project cost amounts to $731,878.00,
and;

WHEREAS, should the City Council approve this request, adequate funding in the amount of
$1,100,000 is available in the Capital Improvement Program project account APR1801 — Annual
St Resurfacing, and,;

WHEREAS, the City of Marina determined the project is exempt from the California
Environmental Quality Act (CEQA) Guidelines per Article 19, Section 15301, Class 1 because
the project is consisting of repair and maintenance of existing public structures and facilities with
no expansion of use.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does hereby:

1. Award the 2018 Citywide Street Repair Project for digouts and chip seal to Granite
Construction Company of Watsonville, California for the amount of $599,878, and;

2. Authorize Finance Director to make necessary accounting and budgetary entries, and;

3. Authorize City Manager to execute contract documents and all change orders on
behalf of City subject to final review and approval by the City Attorney.

PASSED AND ADOPTED, at a special meeting of the City Council of the City of Marina, duly
held on the 10" day of August 2018 by the following vote:

AYES: COUNCIL MEMBERS: Amadeo, Morton, O’Connell, Brown
NOES: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: Delgado

ABSTAIN: COUNCIL MEMBERS: None

David W. Brown, Mayor Pro-Tem
ATTEST:

Anita Sharp, Deputy City Clerk



EXHIBIT A

CITY OF MARINA
2018 CITYWIDE STREET REPAIR PROJECT

THIS AGREEMENT, made and entered into this 2018, by and between The City
of Marina, a municipal corporation of the State of California, hereinafter called "City of Marina”
or “City” and Granite Construction Company or "Contractor,"

WITNESSETH:

FIRST: Contractor hereby covenants and agrees to furnish and provide all labor,
materials, tools, appliances, equipment, plant and transportation, and all other things required or
necessary to be furnished, provided or done, and build, erect, construct and complete the work at
the time and in the manner provided, and in strict accordance with the plans and specifications
therefore, for PROJECT adopted by the Council of the City of Marina on May 15, 2018.

SECOND: It is expressly understood and agreed that this contract consists of the
following documents, all of which are incorporated into this agreement and made a part hereof as
fully and completely as if set forth herein verbatim, to wit:

Accepted Proposal;

Proposal Guaranty Bond;

Contract Agreement;

Performance Bond;

Bond for Labor and Material;

Proposal Supplement Including an Experience Statement and List of Proposed
Subcontractors;

These Specifications;

The California State Standard Specifications and Standard Details 2015; and

I. Insurance.

—~o oo o

e

THIRD: That said Contractor agrees to receive and accept the following prices as full
compensation for furnishing all materials and for doing all the work embraced and contemplated
in this Agreement and as set forth in the Proposal adopted by the City of Marina, a true copy
thereof hereto attached, also, for all loss or damage arising out of the nature of said work, or
from the action of the elements or from any unforeseen difficulties or obstructions which may
arise or be encountered in the prosecution of the work until the acceptance thereof by the City of
Marina and for all risk connected with the work, and for well and faithfully completing the work,

Form of Contract Page 1 of 4



and the whole thereof, in the manner and according to the said Plans and Specifications and the
provisions of this Agreement, and the requirements of the Engineer under them, to wit: The
prices as set forth in the Proposal of said Contractor for the work to be constructed and
completed under this Agreement, which prices shall be considered as though repeated herein.

Five Hundred Ninety-Nine Thousand Eight Hundred Seventy Eight Dollars
($599,878.00)

The undersigned Contractor further agrees to so plan the work and to prosecute it with such
diligence that said work, and all of it, shall be completed on or before the expiration of the time
specified in the Special Provisions after execution of the contract on behalf of the City of Marina
and the receipt from the City of Marina of a notice to proceed with the work.

FOURTH: The City of Marina hereby promises and agrees with said Contractor to
employ, and does hereby employ, said Contractor to provide the materials and to do the work
according to the terms and conditions herein contained and referred to, for the price aforesaid,
and hereby contracts to pay the same at the time, in the manner and upon the conditions set forth
in the Specifications; and the said parties, for themselves, their heirs, executors, administrators,
successors and assigns, do hereby agree to the full performance of the covenants herein
contained.

FIFTH: No interest in this agreement shall be transferred by the Contractor to any other
party, and any such transfer shall cause the annulment of this contract, so far as the City of
Marina is concerned. All rights of action, however, for any breach of this contract are reserved
to City.

SIXTH: Contractor shall keep harmless and indemnify the City of Marina, its officers
and employees and agents, from all loss, damage, cost or expense that arises or is set up for
infringement of patent rights of anyone for use by the City of Marina, its officers, employees or
agents, of articles supplied by the Contractor under this contract, of which he is not entitled to
use or sell. Contractor agrees to, at his own cost and expense, defend in court the City, its
officers, agents and employees, in any action which may be commenced or maintained against
them or any of them, on account of any claimed infringement of patent rights, arising out of this
agreement.

SEVENTH: The Contractor agrees to immediately repair and replace all defective
material and workmanship discovered within one year after acceptance of final payment by
Contractor and to indemnify said City of Marina against all loss and damage occasioned by any
such defect, discovered within said year, even though the damage or loss may not be ascertained
until after the expiration thereof. Provided, however, that if such failure of the Contractor to
perform should not, by reasonable diligence, be discoverable or discovered within said one year,
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then the obligation of the Contractor to repair and replace said defective material or
workmanship shall continue until one year after the actual discovery thereof.

EIGHTH: The Contractor agrees at all times during the progress of the work to carry
with insurance carriers approved by the City of Marina full coverage workmen's compensation
and public liability insurance in the form and to the extent called for in Section 7-1.06 of the
Standard Specifications, State of California, 2015 Edition. Such insurance policy shall contain
an endorsement that the same shall not be canceled nor the amount of coverage be reduced until
at least 30 days after receipt by the City of Marina by certified or registered mail of a written
notice of such cancellation or reduction in coverage.

NINTH: Contractor agrees to comply with all applicable federal, state and municipal
laws and regulations, including but not limited to California Labor Code Division 2, Part 7,
Chapter 1 regarding Public Works and Public Agencies.

TENTH:
ATTORNEY’S FEES. In the event of any controversy, claim or dispute relating
to this Agreement or the breach thereof, the prevailing party shall be entitled to recover from the
losing party reasonable expenses, attorney’s fees and costs.

ELEVENTH:
COMPLIANCE WITH PROVISIONS OF LAW.
a) The City is subject to laws relating to public agencies which are part of
this contract as though fully set forth herein.
b) Contractor shall comply with City of Marina Municipal Code Chapter
13.02 Local Hiring for Public Works.
c) Contractor shall comply with laws relating to the work.
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IN WITNESS WHEREOF, the parties to these presents have hereunto set their hands the year
and date first above written.

CONTRACTOR CITY OF MARINA
By: By:
Layne P. Long, City Manager

Print Name:

Date:
Address:
Date:
APPROVED AS TO FORM:
By: By:

Robert Wellington, City Attorney

Date: Date:
ATTESTED:
Anita Sharp, Deputy City Clerk
Date: Resolution No. 2018-

Form of Contract Page 4 of 4
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Attachment 4

CITY OF MARINA
THREE-YEAR MAINTENANCE OF EFFORT REPORT
FOR FISCAL YEARS 15/16, 16/17 AND 17/18

Year 1

Fund Source Amount Year

General Fund $135,070

Total Expended on Transportation $135,070 . 2015/16
Year 2

Fund Source Amount Year

General Fund $434,257

Total Expended on Transportation $434,257 2016/17
Year 3

Fund Source Amount Year

General Fund $33,942

Total Expended on Transportation $33,942 2017/18

Three-Year Average of Transportation Expenditures:

$201,090

I, the undersigned, certify that the above information is true and correct to the best of my
knowledge.

4 DL

Brian McMinn, Public Works Director/City Engineer




INTEROFFICE MEMORANDUM

TO: BRIAN MCMINN, CITY ENGINEER .
7
FROM: ERIC FROST, FIN‘ANCE;D:RECTORQ'%
SUBJECT: MEASURE X MAINTENANCE OF EFFORT CALCULATION —
REQUEST FOR AN -ADJUSTMENT TO THE CITY OF MARINA’S MEASURE
X'MOE REQUIREMENT DUE TO ONE-TIME STEEET EXPENDITURES

DATE: FEBRUARY 13, 2019

CC:

Measure X funding agreement requires that the City of Marina meet the following Maintenance
of Effort requirement in order to receive Measure. X funds:

RECIPIENT shall certify, no later than August 31, 2017 and December 3 1st of each year
thereafter, in an annual Maintenance of Effort Report verification that these Measure X
funds-are used to-augment and not supplant local resources spent. RECIPIENT shall
expend ¢ach fiscal year from its general fund for street and highway purposes an amount
not less than the annual average of its expenditures from its general fund during the
preceding three fiscal years, as reported to the Controller pursuant to Streets.and
Highways Code section 2151 (“Maintenance of Effort™). For purposes of this
¢alculation, an average of the prior thiee (3) years spent for local trahsportation purposes
will be used. Exemiptions from this calculation iniclude one-time capital expenses, and
expiration of any voter-approved fund sources that were used for local transportation
purposés. Inthe case of expired voter-approved fund sources, the thrée-year average.
baseline would be recalculated in the next annual verification period without said-expired
fund sources. Revenues from a fee imposed or contribution-first received’ by a local
Jurisdiction on-or after January 1, 2016 which are used on or after July 1, 2016, by-that
local jurisdiction for maintenance or improvement purposes on its streets and highways
shall be considered as general fund expenditures for the purposes of compliance with the
provisions of this Section in the fiscal year in which such. expenditures are: made. A
template of the form that RECIPIENT shall use to submit these reports in included as
Exhibit E.

The agreement allows one-time capital expenditures to be-exclude from the MOE Calculation. 1
“have reviewed the State Controller’s reports for the fiscdl year’s ending June 30, 2015, 2016,
2017 and 2108 and believe that the average MOE should be adjusted as'shown in Table L,
‘Measure X MOE Calculations for.the City of Marina.

‘Table T'shows the General Fund street expenditures as reported by the City of Marina in the
Annual Street Report. Marina contracts with the State Controller’s Office to prepare the report.
The prior 3-year average General Fund street expenditute MOE uvsing the State Road Report is
$487,197. However, that report, as prepared by the State Controller on behalf of the City in 2015



included a number of projects related to development.around the City. [ have listed the amounts
making up the $892,263 and specifically identify the report’s street expenditures which ar¢
Table |
Measure X MOE Calculations for the City of Marina.

General Fund Street Expendltures Street Repart )
Flscal Year. Endmg]une 30,200x.

 3Yearpverage:
General Fund Street Expenditures . 633942 43297, 10700 40,090
Less OneT'me PrOJects )
- General Fund Transfer to Street Resurfacmg f .
:P".?Je.‘i’f.a.-.%qlﬁ_-. e ... i leco.000):
[Net Operatiohal MOE. }5 33,942 434,257 135,070 . § 201,090 |
| 3YearAverage
?-'Geh’e’.r:.aﬂl.Ffund_‘-s_t:réﬁe_t.‘Eic'pén:di:ﬁ@r_é_s'ﬁ L. 4270 1300 892263 L 481,197
;"-'StEdSPec'f'CEﬂgmee"“zPfolects 2015 L. e0380)
et Operational MOE ; 434,257 135,070 531,903 ' 367,077 |

related to specific development for which the City paid contract engineers to manage a one-time
projéct.. The total of those expenditures was $360,360. Removing those expenditures reduces the
MOE to $367,077. Exhibit A traces the amount back throu gh the SCO auditor’s workpapérs to.
the City’s finaneial report.

As for the current period, the City contributed $600,000 to the annual street resurfacing project.
This is‘then a one-time capital expenditure which would then reduce the MOE from $401,090 to
$201,090, as shown on Table I. Again, the recent report was again prepared on behalf of the City
by the State Controller’s Office. Exhibit B traces the:amount back through the SCO auditor’s
workpapers to the City’s financial repoits.

Attachments:  Exhibit A; 2015 Street Report amounts related to one-time costs
Exhibit B, 2018 Street Report amounts related to one-time costs
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Fiscal Year Ended 2015

Special Gas Tax Traffic Congestion County Road Section 99234

Fund Relief Fund Fund P.U. Code

Undistributed Administration and Engineering | 292610 | 01 0 0
Construction and Right of Way i o | 0| 0 0
Maintenance { 326.414 | 0 | 0| 0
Snow Removal I 0 | o0 | 01 0
Acquisition of Property, Plant, and Equipment | o | o I 01 0
Contribution to Other Governmental Agencies | o | 0! 0| 0

Grand Total [ 619.024 | I 1

Section 99400a Non- Other Total
P.U. Code Discretionary Discretionary

Undistributed Administration and Engineering | 0 | 85315 | 154.975 | 532.900
Construction and Right of Way I o | 2,220,551 | 0 | 2.220.551
Maintenance | o | 50,000 | 737.288 | 1.113.702
Snow Removal | o | o | o |
Acquisition of Property, Plant, and Equipment | o | ol 0!
Contribution to Other Governmental Agencies | o | | / “‘U“‘]\

Grand Total i | 2,355,866 | 892.263 I 3.867.153
Total Maintenance Mileage on City System 134

6 F- é;/t»AL rel

Street Expenditure Summary Schedule by Fund Source Page 1 8/24/2015
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CITY OF MARINA |

ASR PREPARATION
STATEMENT OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCES
FOR FISCAL YEAR ENDED JUNE 30, 2015
S16-GTA-7
FUND #22 FUND #29 FUND #62 FUND #11
GRAND STREETS IMPACT STREET PORTION GENERAL
DESCRIPTION TOTAL FUND FEES ONLY FUND
REVENUES:
Gas Tax Apportionment 2103 283,763.00 283,763.00
Gas Tax Apportionment 2105 163,460.90 163,460.80
Gas Tax Apportionment 2106 72,871.67 72,871.67
Gas Tax Apportionment 2107 210,008.55 210,006.55
Gas Tax Apportionment 2107.5 11,000.00 11,000.00
Interest Income 627.27 627.27
Other Income 3,408.81 3,408.81
Intersection Impact Fees 2,355,865.92 . 50,656.25 2,305,209.67
Mtry Air Pollution Control 0.00
General Fund 892,263.15 892 263.15
TOTAL REVENUES PER LEDGER 3,993,267.27 745,138.20 50,656.25 2,305,209.67 892,263.15

EXPENDITURES:
Administration and Engineering 532,900.05 292,610.65 656.25 84,658.66 154,974.49
Construction / Reconstruction 2,270,551.01 0.00 0.00 2,270,551.01 0.00
Maintenance 1,083,702.48 319,413.82 0.00 0.00 744,288.66
Right of Way / Acquisitions 0.00
TOTAL EXPENDITURES 3,867,153.54 612,024.47 656.25 2,355,209.67 899,263.15
OTHER FINANCING USES (SOURCES):
Operating Transfers (57,000.00) 0.00 (50,000.00) (7,000.00)
Operating Transfers 57,000.00 7,000.00 50,000.00 0.00 0.00
TOTAL TRANSFERS 0.00 7,000.00 50,000.00 (50,000.00) _—(7,000.
TOTAL EXPENDITURES AND TRANSFERS 3,867,153.54 619,024.47 50,656.25 2,305,209.67 ( 892,263.15

Excess Revenue/Expenditure 126,113.73 126,113.73 0.00 0.00
BEGINNING FUND BALANCES per ASR 256,838.05 256,836.05 0.00 0.00
Adjustment to Beginning Fund Balance 0.00 0.00 0.00
ADJUSTED BEGINNING FUND BALANCES 256,836.05  256,836.05 0.00 0.00 0.00
ENDING FUND BALANCES 382,949.78  382,949.78 Ll 0.0 0.0

Source:
Lauren Lai, City of Marina's Finance Director

Trial Balace. Balance Sheet, Revenue/Expense vs. Budget Reports; Run date 8/24/15

e
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Per City 382,950.00

Per SCO (323,416.00)
Difference 58!534.00
Revenue Per SCO 764,998.00

Less July 2014 (83,430.00)

681,568.00

Revenus Per City 741,102.00

Revenue Per SCO __ (681,568.00)|

Difference

59,534.00 |
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CITY OF MARINA
ASR PREPARATION
EXPENDITURE DETAILS
FOR FISCAL YEAR ENDED JUNE 30, 2015
S16-GTA-7
Total Exp Admin Admin Admin New Signal Other Ofther
per aeEng. & Eng. &Eng Gonst Reconst Const Light Nt Malm Total
Fund Streets FA PC Total PC PC Total PC FA PC Maint
2 Stroets Pund / Gas Tax
62000 Charges from Ofher Dept 0261065 20261065 262,610,865 - 3
Goont Street Improvements - - - . =
B0 Services & Supplies 319,413.82 - - 202.653.06 118.760.78 319.413.82
Subtolal 81202447 20261085 202.810.85 - . - 202,853,08 - 116,760.76 318,413,682
Transfer Out - 11 7,000.00 - - 7,000.00 7,000.00
Subtotal ,000.00 - - - - - 7,000.00 = 7,000.00
Total 618,024.47  262610.85 202.610.85 - - - 202,653.08 7,000.00 118,700.70 320.413.82
] impact Fees
62000 Senvice and Supplies 856.25 85825 650,25 . =
Transter to CIP Roadway 18,500.00 - - 18,500.00 18,600.00
Transfer to CIP Intersectiong 25,100.00 - - 25,100.00 25,100.00
Transfer to CIP - Public Safety 800.00 . % 800.00 800.00
Transfer to CIP - Buildings 3,200.00 - . 3,200.00 3,200.00
Transfer to CIP - Parks 2,400.00 < . 2,400.00 2,400.00
Transfer from Fund 62 - = = - .
Subtolal 50,000.00 - - - - - = 50,000.00 - 50,000.00
Total 50,656.25 656.25 656.25 - - - - 50,000.00 - 50,000.00
82 Capital Projects
62-100 Charges from Cther Depts 22,148.25 22,148.25 22,146.25 - -
62-206 Imjin Bikelanes 2,007,044.18 - 2,007,044.18  2.007.044.18 -
62-302 Professional Services 262.50 . 262.50 262.50 -
62-303 Professionsl Services 374810 - 3,745,180 3,745.10 -
62-304 Professional Services 28,448.37 - 28,448.37 28,448.37 -
62-306 Professional Senvices 487.50 - 487.50 487.50 =
62-307 Professicnal Senvices 42250 - 422.50 422,50 =
62-308 Professional Services 892.50 - 882.50 69250 L
62311 Professicnal Servicas 17,451.53 - 17.451.53 17,451.53 -
62-312 Professional Services 16,486.82 - 16,488,82 16,488.82 -
62-401 Professional Services 18.580.00 - 18,580.00 18,580.00 -
62-662 Professional Services 1,889.00 - 1,889.00 1,869.00 -
62-714 Professional Serdcas 175,058.95 - 175,058.85 175,058.65 =
62-715 Professional Services 8251241 82,512.41 6251241 . - =
Subtotal ___ 2,355 209.67 84,658.68 84,658.66 - 2,270561.01 _ 2270,551.01 - - -
“Transfars Out - - - * = -
Transfer in- Fund 29 {50,000.00) . (50,000.00) (50,000.00) = %
Transfer Out - Fund 29 - . = - 3 b
Transfer-in - Fund 11 - - - “
Transfer Out- Fund 11 - - . =
Sublotal {50,000.00) - 3 7 {50.00000)  (50,000.00) E: 2 . =
Tolal ___2,305,200.67 84,658.08 84858.88 » =, - 23220581.01 _ 2,220,551.01 - . - -
" Goneral Fund
11211 PW -Salaries & Benefits 35,535.42 3553542 35,535.42 ! ﬂ )
11-211 PW -Services & Supplies 816,205.83 -
11-214 PW - Viehicle Maintanance l 247 119,430.07 119,430.07
Misc Engineering it =
Subtotal /  890,263.15 ) 154,074.48 154,074.49 -
Transfer In - 22 E (?‘ooo.Ty -
Transfer Out - 82-001 -
Transfer Out - 62-201,203,204 - =
Subtotsl _____ (7,000.00) = i -
Totsl 388715354  532,800.05 532,900 05 3

@TEM €wpenj-*~'d
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GENERAL LEDGER - GL3014 EXPENSE VS. BUDGET REPORT 07:47aM 08/24/15
CITY OF MARINA

DEPT (211 - 214) : FUND (11 - 11) BY FUND

AS OF 06/30/15 (w/o Y-E ADJUST) PAGE 1

ACCOUNT DESCRIPTION BUDGETED MONTH YTD YTD BUDGET ENCUMBERED VARIANCE
NUMBER AMOUNT AMOUNT AMOUNT VARIAMCE AMOUNT INCL ENC.
11 <H1l> General Fund

11 211 <H2> PW raauﬁwmnnmnuonnmnuwummn»za

60110 0000 Permanent Salaries 49800.00 4100.88 48291.69 1508.31 0.00 1508.31
60334 0000 Workers Compensation Insurance 0.00 0.00 4347.00 ~-4347.00 0.00 -4347.00
60340 0000 Cafeteria Plan 0.00 112.60 1751.09 -1751.09 0.00 -1751.09
60395 0000 PERS Bond 0.00 0.00 2347.45 -2347.45 0.00 ~-2347.45
60410 0000 Employee Benefits 26300.00 842.71 B483.863 17816.37 aﬁoo 17816.37
60411 0000 PERS Retirement - Total Cost 0.00 761.56 8922.65 -8922.65 0.00 -8922.65
60412 0000 PERS wmﬁuﬂmambnrmsvwc%mm Paid 0.00 -136.00 -1700.00 1700.00 0.00 1700.00
61000 0000 Charges to Depts -24400.00 -9143.52 -39197.03 14797.03 0.00 14797.03
652000 0000 Charges from Other Depts. 22300.00 658.55 228B.94 20011.0 0.00 20011.06

SALARIES & BENEFITS 74000.00 -2803.22 35535.42 38464.5 AWW 0.00 38464.58

63110 0000 Office Supplies 2000.00 43.50 1588.20 411.80 0.00 411.80
63310 0000 Repair & Maint Supplies 100.00 0.00 0.00 100.00 Q.00 100.00
63620 0000 0ffice Equip Maint 200.00 0.00 0.00 200.00 0.00 200.00
65650 0000 Engineering Services 80000.00 33482.50 116749.99 -36749.99 0.00 -36749.99
65650 0001 Engnr Svcs-Staff Augmentation 90000.00 4910.00 94475.00 -4475,00 0.00 -4475.00
65650 0002 Engineering Services- RWQCB 38500.00 3045.00 23737.50 Hmwmu.uml 0.00 15162.50
65650 0004 Engineering Svcs- MPUSD EIR 4300.00 0.00 0.00 4300.00 0.00 4300.00
65650 0005 Engineering Svcs - MCWD 3800.00 157.50 3345.00 455.00 0.00 455.00
65650 D006 Engineering Svcs - TAMC 12000.00 3407.50 13652.50 -1652.50 u&y 0.00 -1652.50
65650 0007 Engineering Svcs - FORA 3800.00 275.00 1937.50 1862.50 0.00 1862.50
65650 0009 Engineering Srvs - MST 1000.00 0.00 0.00 1000.00 0.00 1000.00
65650 0010 Engineering Services - AMBAG 4000.00 0.00 0.00 4000.00 0.00 4000.00
65650 0011 Engineering Services- DWR 3500.00 0.00 420.00 3080.00 0.00 3080.00
65650 0012 Engineering Svcs- Waste Mgt 31000.00 0.00 5337.02 Nmmmm.QML 0.00 25662.98
65850 0000 Other Professional Services 50400.00 2175.00 22037.50 28362.50 0.00 28362.50
65891 4042 Engineering-Veterns Admin Bdg 25000.00 2525.00 21035.00 3965.00 Lﬂ 0.00 3965.00
65891 4052 Engineering Costs- Cinemark 15000.00 9945.00 25592.50 -10592.50 N; 0.00 =10592.50

¢ o €



GENERAL LEDGER - GL3014

CITY OF MARINA

ACCOUNT
NUMBER

65891
65892
65892
65892
65892
65892
65892

67515

4053
0000
4041
4044
4050
4054
4055

0c00

DEPT (211 - 214) : FUND (11 - 11) BY FUND

EXPENSE V5. BUDGET REPORT

07:47AM 08/24/15

AS OF 06/30/15 (w/o Y-E ADJUST) PAGE 2

DESCRIPTION BUDGETED MONTH YTD YTD BUDGET ENCUMBERED VARIANCE
AMOUNT AMOUNT AMOUNT VARIANCE AMOUNT INCL ENC.

¥

Engineering Cost-Dunes PhaselC 82900.00 11082.28 100981.14 -18081.14 0.00 -18081.14
NPFDES Contribution 57800.00 42314.53 69654.33 -11854.33 0.00 -11854.33
Fee Agreement Cost - AMCAL 15000.00 1180.00 14331.50 668.50 0.00 668.50
Costs - CalAm 2000.00 0.00 1525.00 475.00 0.00 475.00
Costs - Marriott 20000.00 0.00 14705.00 5295.00 D.00 5295.00
Costs - 9th St Improvements 15000.00 2640.00 20362.50 -5362.50 0.00 -5362.50
Fees Agrmt Costs - Dunes CFD 83000.00 40127.42 64798.65 18201.35 0.00 18201.35
SERVICES & SUPFPFLIES 640700.00 157310.23 mwmwmmMMWJdv 24434.17 0.00 24434.17
e =R ERE o S mm——
Equip-Computer 2000.00 0.00 0.00 2000.00 0.00 2000.00
CAPITAL OUTLAY 2000.00 0.00 0.00 2000.00 0.00 2000.00
DEPT TOTAL 716700.00 154507.01 651801.25 64898.75 0.00 64B98.75

4 = iw\vﬁN.m‘o
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Street PrintAll 2018 Marina - LGRS Online

Fiscal Year: 2018

RO1.

RO2.

RO3.
RO4.
ROS.
RO6.
RO7.
RO&.
RO9.
R10.

R11.

R12.

R12a.

R13.

Annual Street Report - Schedule 1b

Zuh bt

City of Marina

R

Revenues - City and Local Revenues and Total Revenues

Section 99234,

Public Utilities Code Public Utilities Code

City and Local Revenues

Section 99400a, County Road Fund All Other Sources

Contributions

Non-Discretionary

All Other Sources
Discretionary

Page 4 of 18

Total Revenues

Bond, Certificate of Participation, or other Debt Proceeds ]
used for Street Purposes

Special Street Assessment Levies (Excluding Levies Under i
Improvement Act of 1811 or Similar Acts)

General Fund Money Used for Street Purposes l

633,842

633,942

Fines and Forfeitures Money Used for Street Purposes

Developer/impact Fees

County Road Fund Contribution

Successar Agency

618,260

618,260

Net Investment Gain or Lass From City and Local Scurces

Section 99234, Public Utilities Coda —
Allocation/Interest/Other

Section 994003, Public Utilities Code —
Allocation/Interest/Other

I

I

I
Sales Tax Override (Local Measures) ]_

|

|

I
Other City and Local Revenues — Other (Specify) ]'

Specify City and Local Revenue

-318,357 |

ransfers Into CIP Fund 462 I

-318,357 |

F
[ -

l

-318,357

Total City and Local Revenues ]

Special Gas Tax Traffic
Street c ti Mai

s0 |

50 |

$0 |

Road Section 99234, Section 99400a, County Road

Improvement Relief Fund Loan Rehabilitation
Fund Repayment  Account (SB 1)

and Public Utilities  Public Utilities

Code Code

C

Fund

$299,903 |

$633,942

All Other All Other

Sources Non- Sources

o

Discreti

¥y

$933,845

Total Revenues

R14, Grand Total Revenues ] $443 847 $24,474 I

@ 201§’

Benens| Frul

$126.418 |

50 |

S)‘V.ce’l- éJyar-w(s \Lafc.r

https://Igrsonline.sco.ca.gov/FormSTR/PrintAlISTR

[ o¥ 3

$295,903

$633,942

$1,528,584

11/29/2018



Street PrintAll 2018 Marina - LGRS Online

Back to Form: Streset Expenditure Detail

Fiscal Year: 2018

Expenditure Detail List:

10.

11.

12.

13,

14.

15.

16.

17.

18.

19,

20,

21.

22,

23.

24,

Fund
Number
220

220

220

220

220

220

220

220

222

462

462

462

462

462

462

462

462

462

462

462

462

462

Expenditure Description

Salaries and Benefits 220

Professional Services 220

Maintenance and Repair 220

Shared Services 220

Materials and Supplies Gas Tax

Other Charges

Utilities 220

Transfer into 220 from GF

Transfer out to GF - 220

Transfer out to CIP Fund 462

Transfer out to the CIP Fund 462

Salaries 462

Annual Street Resurfacing

Cardoza Street Maintenance

Widening Imjin Rd Salaries

Widening Imjin Rd Engineering

Widening Imjin Rd Construction

Extended 2nd Ave Engineering

Improve Beach Rd Engineering

Hwy 1 Engineering

Hwy 1 Construction

Roundabout Del Monte Engineering

Roundabout Del Monte Construction

Transfer in from the GFd

City of Marina

Annual Street Report -

Schedule 2

Street Expenditure Detail Report

Funding Source

Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund
Special Gas Tax Street
Improvement Fund

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

All Other Sources Non-
Discretionary

https://Igrsonline.sco.ca.gov/FormSTR/PrintAlISTR

Expenditure Class

Maintenance-Other Street
Purpose Maintenance
Undistributed Engineering
and Administration
Maintenance-Other Street
Purpose Maintenance

Undistributed Engineering
and Administration
Maintenance-Other Street
Purpose Maintenance

Maintenance-Other Street
Purpose Maintenance
Maintenance-Street Lights
and Traffic Signals

Undistributed Engineering
and Administration
Undistributed Engineering
and Administration

Street Reconstruction

Street Reconstruction

Maintenance-Other Street
Purpose Maintenance

Maintenance-Overlay and
Sealing

Street Reconstruction

Maintenance-Other Street
Purpose Maintenance

Undistributed Engineering
and Administration

Street Reconstruction

Undistributed Engineering
and Administration
Undistributed Engineering
and Administration

Undistributed Engineering
and Administration

Street Reconstruction
Undistributed Engineering
and Administration

Street Reconstruction

Street Reconstruction

2 o+ 2

Page 5 of 18

Order By: [Select

Expenditure Type
Force Account (In-
House)

Private Contract
Private Contract
Force Account (In-
House)

Private Contract
Private Contract
Private Contract
Force Account (In-
House)

Force Account (In-
House)

Private Contract
Private Contract
Force Account (In-
House)

Private Contract
Private Contract
Force Account (In-
House)

Private Contract
Force Account (In-
House)

Private Contract
Private Contract
Private Contract
Private Contract
Private Contract

Private Contract

Private Contract

Amount

$191,748
$5,743
$5,726
$7,625
§70,416
$14,185
$209,293
-$10,000
$7.000
$30,000
$30jc
$500,000
$4,100
$34,530
$48,416
$9,243
3448 800
$5,000
$6,860
$54,775
$21,873
$126,266
$17,980

$64,743

-$630,942

11/29/2018



Street PrintAll 2018 Marina - LGRS Online

Page 6 of 18

25, 462 Transfer in from Fund 222 All Other Sources Non-  Street Reconstruction Private Contract -$500,000
Discretionary
26. 462 Transfer in from Fund 220 All Other Sources Non-  Undistributed Engineering Force Account (In- -$30,000
Discretionary and Administration House)
Transfer in from Fund 220 All Other Sources Undistributed Engineering Force Account (In- -§7.000
Discretionary and Administration House)
Transfer out to Fund 220 All Other Sources Undistributed Engineering Force Account (In- $10,000
Discretionary and Administration House)
Transfer out to Fund 462 All Other Sources Street Reconstruction Private Contract $600,000
Discretionary
Transfers out to Fund 462 All Other Sources Street Reconstruction Private Contract $30,842
Discretionary
Materials and Supplies TCRF Traffic Congestion Relief Maintenance-Other Street Private Contract $24,474
Fund Loan Repayment  Purpose Maintenance
32. 215 Transfer out to Fund 462 for Roadway  All Other Sources Non-  Maintenance-Other Street Force Account (In- $18,500
Discretionary Purpose Maintenance House)
33. 215 Transfer out to Fund 462 for All Other Sources Non-  Maintenance-Other Street Force Account (In- $25,100
Intersections Discretionary Purpose Maintenance House)
34. 462 Transer in from Fund 215 All Other Sources Non-  Maintenance-Other Street Force Account (In- -$43,600
Discretionary Purpose Maintenance House)
m 100 s tﬂ'_ gguca/ ‘F:-uf
b Gos] Foo)ecbe
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City of Marina City of Marina
: 211 HILLCREST AVENUE
# MARINA, CA 93933
831- 884-1221; FAX 831-384-9148
www.cityofmarina.org

April 19, 2019

Michael Zeller

Principal Planner

Transportation Agency of Monterey County
55 Plaza Cir B

Salinas, CA 93901

Subject: City of Marina’s General Fund Maintenance of Effort Calculation
By this letter, the City is submitting a revised General Fund MOE calculation for fiscal year 2017/18.

The City of Marina prepared its statement of General Fund Maintenance of Effort calculation under the
impression that major capital projects should be exclude from the calculation based upon the ballot
language:

For purposes of this calculation, an average of the prior three (3) years spent for local
transportation purposes will be used. Exemptions from this calculation include one-time capital
expenses, and expiration of any voter-approved fund sources that were used for local
transportation purposes.

The exemption does lower the City’s MOE, but if a large capital project which uses General Fund
resources is not include to meet the current year MOE, then a City may be found to not be compliant
with the Measure X ballot measure requirement, potentially losing Measure X road allocations.

Such a process is counter productive for the benefit of streets. Marina is this year revising the MOE
calculation, no longer exempting the capital project. The change causes the City’s General Fund MOE to
rise. This is sustainable for small rises in capital expenditures if this revenue source is growing. However,
if large capital projects are both included in:

1) the calculation to determine if the City met its ongoing General Fund street expenditures; and,
2) the calculation of what the new MOE will be

Then the City will eventually fail to meet the MOE and a Finance Director should advise their Council to
never spend from the General Fund more than what will be required to meet the General Fund Measure
X MOE requirement.

In the case of Marina, the City Council is contemplating increasing the funding for streets by a substantial
amount to raise the average pavement management index to a good to fair condition. As a result, the



City may take General Fund resources on an order of $1,000,000 a year, at least for several years, to
improve the City’s street. The current review process would penalize the City if it ever reduced this
expenditure once started, penalizing the very effort the measure was supposed to encourage. |
respectively ask that TAMC review the current evaluation of MOE.

Sincerely,

A

Eric Frost
Finance Director

cC Brian McMinn, Public Works Director
Layne Long, City Manager

Enclosure: Revised MOE Calculation, City of Marina



General Fund Street Expenditures - Street Report

Fiscal Year Ending June 30, 20xx

3 Year Average
General Fund Street Expenditures 633,942 434,257 135,070 401,090
Net Operational MOE 633,942 434,257 135,070 401,090

3 Year Average

General Fund Street Expenditures 434,257 135,070 892,263 487,197
Less: One Time Projects
- Listed Specific Engineering Projects - 2015 {360,360)
Net Operational MOE 434,257 135,070 531,903 367,077
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INDEPENDENT AUDITOR'S REPORT

To the City Council
City of Marina
Marina, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, as listed in the fable of contents.

Management's Responsibility for the Financial Statemenis

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with audiling standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant fo the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit alse includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate o provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Transportation Safety and Investrment Plan Account Funds of the City of Marina, as of
June 30, 2018, and the changes in financial position thereof for the year ther ended in accordance with accounting
principles generally accapted In the United States of America.
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Emphasis of Matter

As discussed in Note 1, the financial statements present only the Transportation Safety and Investment Plan
Account Funds and do not purport to, and do not present fairly the financial position of the City of Marina, as of
June 30, 2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information as listed in the table of contents be presented to supplement the financial statements. Such information,
although not a part of the financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the financial statements, and other
knowledge we obtained during our audit of the financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Management has omitted the management's discussion and analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the financial statements in an
appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by
this missing information.

Other Reporting Required by Government Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 13, 2019, on our
consideration of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Transportation Safety and Investment Plan Account Funds of
the City of Marina's internal control over financial reporting and compliance.

Sacramento, California
May 13, 2019



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
BALANCE SHEET

JUNE 30, 2018

ASSETS

Cash and investments
Accounts receivable

Total Assets

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues
Total Deferred Inflows of Resources
FUND BALANCE
Restricted
Total Fund Balance

Total Deferred Inflows of Resources and Fund Balance

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 118,260 $ 461,370 579,630
153,566 - 153,566
$ 271826 $ 461,370 733,196
$ 153,566 $ - -
153,566 - 153,566
118,260 461,370 579,630
118,260 461,370 579,630
$ 271826 $ 461,370 733,196

See accompanying notes to the basic financial statements.
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CITY OF MARINA

TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2018

REVENUES

Transportation Safety and Investment Account revenue

Total Revenues
EXPENDITURES
Transportation
Total Expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 618,260 $ - $ 618,260
618,260 - 618,260
- 38,630 38,630
- 38.630 38,630
618,260 (38,630) 579,630
- 500,000 500,000
(500.000) - (500,000)
(500,000) 500,000 -
118,260 461,370 579,630
$ 118260 $ 461,370 $ 579,630

See accompanying notes to the basic financial statements.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

All transactions of the Transportation Safety and Investment Plan Account Funds of the City of Marina are included
as a separate special revenue fund and part of the capital projects fund in the City of Marina basic financial
statements.

The financial statements present only the Transportation Safety and Investment Plan Account Funds of the City of
Marina and do not purport to, and do not present, the City of Marina’s financial position and changes in financial
position. The City’s basic financial statements are available from the Finance Department.

Basis _of Presentation

The financial statements are prepared in conformity with accounting principles generally accepted in the United
States of America. The Governmental Accounting Standards Board is the acknowledged standard setting body for
establishing accounting and financial reporting standards followed by governmental entities in the United States of
America.

The funds of the financial reporting entity are described below:

Transportation Safety and Investment Fund - This fund accounts for Measure X sales tax revenues and expenditures
for investments in roads throughout Monterey County .

Capital Projects Fund - This fund is used to account for major capital projects.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the various financial
statements. Basis of accounting refers to "when" revenues and expenditures are recognized in the accounts and
reported in the financial statements regardless of the measurement focus applied.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are governmental funds.
Governmental funds are accounted for using a current financial resources measurement focus. The application of
this measurement focus provides that, in general, only current assets, deferred outflows of resources, and current
liabilities and deferred inflows of resources are presented on the balance sheet. Operating statements of these funds
present sources and uses of available spendable financial resources during a given period. These funds use fund
balance as their measure of available spendable financial resources at the end of the period.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are presented on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when
measurable and available. Measurable means that the amount of the transaction can be determined. Available
means the funds are collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. For this purpose, the Transportation Safety and Investment Plan Account Funds of the City of Marina
consider revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures (including capital outlay) are recorded when the related fund liability is incurred.

Cash and Cash Investments

The City of Marina pools cash and investments for all funds (including the Transportation Safety and Investment Plan
Account Funds), except for funds held by fiscal agents. The cash and investments balance in each fund represents
that fund's equity share of the City of Marina's cash and investment pool. As the City of Marina places no restrictions
on the deposit or withdrawal of a particular fund's equity in the pool, the pool operates like a demand deposit account
for the participating funds.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interest earned on pooled cash and investments is allocated quarterly to the various funds based on quarter-end
balances and is adjusted at fiscal year-end.

The City of Marina's investments are carried at fair value. The fair value of equity and debt securities is determined
based on sales prices or bid-and-asked questions from SEC-registered securities exchanges or NASDAQ dealers.
Local Agency Investment Fund (LAIF) determines the fair value of their portfolio quarterly and reports a factor to the
City of Marina; the City of Marina applies that factor to convert its share of LAIF from amortized cost to fair value.
This amount is included in cash and investments in the balance sheet. Changes in fair value are allocated to each
participating fund.

Accounts Receivable

Material receivables in the Transportation Safety and Investment Plan Account Funds of the City of Marina include
revenue accruals for Measure X funds due from the Transportation Agency of Monterey County. Nonexchange
transactions collectible, but not available, are recorded as deferred inflows of resources in the financial statements in
accordance with the modified accrual basis of accounting.

Deferred Inflows of Resources

In addition to liabilities, the balance sheet will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of fund balance
that applies to a future period and so will not be recognized as an inflow of resources (revenue) until that time.

Equity Classification

The financial statements present fund balances based on classifications that create a hierarchy that is based
primarily on the extent to which the Transportation Safety and Investment Plan Account Funds of the City of Marina
are bound to honor constraints on the specific purposes for which amounts in the respective funds can be spent. The
classifications used in the financial statements are as follows:

a. Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form or (b) legally
or contractually required to be maintained intact.

b. Restricted - Amounts that are restricted for specific purposes when constraints placed on the use of resources
are either (a) externally imposed by creditors, grantors, contributors, laws, or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation.

c. Committed - Amounts that can only be used for specific purposes pursuant to constraints imposed by formal
action of the government's highest level of decision-making authority.

d. Assigned - Amounts that are constrained by the government's intent to be used for specific purposes, but are
neither restricted or committed.

e. Unassigned - Amounts representing the residual classification for the general fund and residual negative fund
balance of special revenue and capital project funds.

The fund balance of $579,630 at June 30, 2018 was restricted for road projects under Measure X.
Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from these estimates.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 2: CASH AND INVESTMENTS

The Transportation Safety and Investment Plan Account Funds of the City of Marina cash and investment balance of
$579,630 at June 30, 2018 is held in the City of Marina investment pool. The City of Marina investment pool is not
rated and is not registered with the Securities and Exchange Commission. The Transportation Safety and Investment
Plan Account Funds of the City of Marina's position in the City of Marina's investment pool is stated at fair value. For
detailed disclosures regarding the City of Marina’s cash and investments, please refer to the City of Marina's
financial statements.

NOTE 3: INTERFUND TRANSFERS TO/FROM OTHER FUNDS
Transfers between funds during the fiscal year ended June 30, 2018 were as follows:
Transfer from Transfer to Description of Transfer Amount

Transportation Safety and Investment
Fund Capital Projects Fund Pavement repairs $ 500,000

Total Interfund Transfers § 500,000

NOTE 4: MAINTENANCE OF EFFORT

The Measure X Master Programs Funding Agreement between the City of Marina and the Transportation Agency for
Monterey County require that the City of Marina must expend each fiscal year from its general fund for street and
highway purposes an amount not less than the annual average of its expenditures from its general fund during the
preceding three fiscal years, as reported to the Controlier pursuant to Streets and Highways Code Section 2151
("Maintenance of Effort”). For purposes of this calculation, an average of the prior three years spent for local
transportation purposes will be used. Exemptions from this calculation include one-time capital expenses, and
expiration of any voter-approved fund sources that were used for local transportation purposes. In the case of
expired voter-approved fund sources, the three-year average baseline would be recalculated in the next annual
verification period without said expired fund sources. Revenues from a fee imposed or contribution first received by a
local jurisdiction on or after January 1, 2016, which are used on or after July 1, 2016, by that local jurisdiction for
maintenance or improvement purposes on its streets and highways shall be considered as general fund
expenditures for the purposes of compliance with the provisions of this Section in the fiscal year in which such
expenditures are made. The following eligible expenditures were made:

For the fiscal year ended June 30, 2015: $531,903
For the fiscal year ended June 30, 2016: $135,070
For the fiscal year ended June 30, 2017: $434,257
The average of the above expenditures: $367,077

Total expenditures from the general fund for street and highway purposes for the fiscal year ended June 30, 2018,
was $633,942, of which $600,000 was a transfer from the general fund to the capital projects fund approved as part
of the annual budget.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
TRANSPORTATION SAFETY AND INVESTMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts {Negative)
REVENUES
Transportation Safety and Investment Account revenue $ 500,000 $ 618260 $ 118,260
Total Revenues 500,000 618,260 118,260
OTHER FINANCING SOURCES (USES)
Transfers out (500,000) (500.000) -
Total other financing sources (500.,000) (500,000) -
Net Change in Fund Balance - 118,260 118,260
Fund Balance - Beginning - - -
Fund Balance - Ending $ - $ 118,260 $ 118,260



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts (Negative)
EXPENDITURES
Capital outlay $ 500,000 $ 38630 $ 461,370
Total Expenditures 500,000 38,630 461,370
OTHER FINANCING SOURCES (USES)
Transfers in 500,000 500,000 -
Total other financing sources 500,000 500,000 -
Net Change in Fund Balance - 461,370 461,370
Fund Balance - Beginning . - . -
Fund Balance - Ending $ - $ 461,370 $ 461,370
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INDEPENDENT AUDITOR'S COMPLIANCE REPORYT WITH TAMC ORDINANCE NO, 2016-D1
TRANSPORTATION SAFETY AND INVESTMENT PLAN

To the City Council
City of Marina
Marina, California

We have audited the financial statements of the Transportation Safety and Investment Plan Account Funds of the
City of Marina's compliance with the types of compliance requirements described in the Transportation Agency for
Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master Programs Funding Agreement
between TAMC and the City of Marina applicable for the fiscal year ended June 30, 2018.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to the Transportation Safety and Investment Plan Account Funds of the City of Marina.

Auditor's Responsibility

Our responsibility is to express an opinion on the Transporiation Safety and Investment Plan Account Funds of the
City of Marina's compliance based on our audit in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement (the Agreement) between TAMC and the City of Marina. The Measure X Master
Programs Funding Agreement requires that the independent auditor shall perform at least the following tasks: (1)
determine whether the recipient expended all Measure X funds received in compliance with Measure X, the Measure
X Investment Plan, and the Policies & Project Descriptions, as they may be adopted or amended by TAMC from time
to time, and the Agreement, (2) determine whether the Measure X revenues received and expended were accounted
for and tracked in its own separate budget and fund titled "Transportation Safety & Investment Plan Account® and
were not commingled with any other funds and that the accounting system provides adequate internal controls and
audit trails to facilitate an annual compliance audit for each fund type and the respective usage and application of
sald funds, and (3) determine whether the City met the Maintenance of Effort requirements imposed by Measure X
and State law. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the compliance requirements
referred to above that could have a direct and material effect on the siate laws and regulations applicable to the
Transportation Safety and Investment Plan Account Funds of the City of Marina occurred. An audit includes
examining, on a test basis, evidence about the Transportation Safety and Investment Plan Account Funds of the City
of Marina's compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our audit provides a reasonable basis for cur opinion on compliance. However, our audit does not
provide a legal determination of the Transportation Safety and Investment Plan Account Funds of the City of
Marina's compliance.
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Basis for Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

Management has not accounted for and tracked Measure X revenues received and expended in its own separate
budget and fund and has not met the Maintenance of Effort requirements imposed by Measure X and State law.

Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

In our opinion, except for the effects of the matters described in the "Basis for Qualified Opinion on Compliance with
TAMC Ordinance No. 2016-01" paragraph, the funds allocated to and received by the Transportation Safety and
Investment Plan Account Funds of the City of Marina, complied, in all material respects, with the compliance
requirements referred to above that are applicable in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement between TAMC and the City of Marina for the fiscal year ended June 30, 2018.

This report is intended solely for the information and use of City Council, management of the Transportation Agency
of Monterey County and for filing with the appropriate regulatory agencies and is not intended to be, and should not
be, used by anyone other than these specified parties.

Sacramento, California
May 13, 2019
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council of
the City of Marina
Marina, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the vear ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the financial statements and have issued our report thereon dated May 13,
2018,

internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Transportation Safety and
Investment Plan Account Funds of the City of Marina's internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Transportation Safety and Invesiment Plan Account Funds of the City of Marina’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the
City of Marina's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the nommal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit altention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
congider 1o be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Transportation Safety and Investment Plan Account
Funds of the City of Marina’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, reguiations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards and which are described in the accompanying schedule of
findings and recommendations as items 2018-001 through 2018-002.
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Transportation Safety and Investment Plan Account Funds of the City of Marina's Response to Findings

Transportation Safety and Investment Plan Account Funds of the City of Marina's responses to the findings identified
in our audit are described in the accompanying schedule of findings and recommendations. Transportation Safety
and Investment Plan Account Funds of the City of Marina's responses were not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Sacramento, California
May 13, 2019




CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2018

Finding 2018-001 : Improper Fund Segregation (Compliance Finding)

Criteria

Measure X revenués received and expended should be accounted for and tracked in its own fund titled
"Transportation Safety and Investment Plan Account" (Measure X Fund) and should not be commingled with any
other funds.

Condition

During compliance testing, we noted that the Measure X revenues received were recorded in the Measure X Fund
and then transferred into the Capital Projects Fund and expended on a project related to Measure X.

Cause

The City did not record Measure X project expenditures in the Transportation Safety and Investment Plan Account
fund.

Recommendation

We recommend the City record the Measure X related project expenditures in the Measure X Fund in order to track
revenues received and expended in one fund.

Views of Responsible Officials

The City will work with their auditors to provide an acceptable segregation of funds to avoid the commingling
question by either having street capital projects in the Measure X fund or creating a Capital Projects Fund unigue to
street projects.

Finding 2018-002 : Annual Program Compliance Report (Compliance Finding)

Criteria

The City is required to submit to TAMC by December 31 each year Annual Program Compliance Reports, covering
the prior fiscal year, regarding programs and projects on which Measure X funds were expended.

Condition

During compliance testing, we noted the City submitted the Annual Program Compliance Reports to TAMC on
January 14, 2019.

Cause
The City did not submit the Annual Program Compliance Reports by the due date of December 31.
Recommendation

We recommend that the City complete and submit the Annual Program Compliance Reports to TAMC by December
31 of each year.

Views of Responsible Officials

The City recognizes it failed to timely report on Measure X funds and has taken steps to clarify reporting
requirements. The City will comply with the reporting requirements in the future.
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INDEPENDENT AUDITOR'S REPORT

To the City Council
City of Marina
Marina, California

Report on the Financial Statements

We have audited the accompanying financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Transportation Safety and Investment Plan Account Funds of the City of Marina, as of
June 30, 2018, and the changes in financial position thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.
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Emphasis of Matter

As discussed in Note 1, the financial statements present only the Transportation Safety and Investment Plan
Account Funds and do not purport to, and do not present fairly the financial position of the City of Marina, as of
June 30, 2018, the changes in its financial position, or, where applicable, its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America. Our opinion is not
modified with respect to this matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the budgetary comparison
information as listed in the table of contents be presented to supplement the financial statements. Such information,
although not a part of the financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management's responses to our inquiries, the financial statements, and other
knowledge we obtained during our audit of the financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Management has omitted the management's discussion and analysis that accounting principles generally accepted
in the United States of America require to be presented to supplement the financial statements. Such missing
information, although not a part of the financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the financial statements in an
appropriate operational, economic, or historical context. Our opinion on the financial statements is not affected by
this missing information.

Other Reporting Required by Government Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 13, 2019, on our
consideration of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the City of Marina's internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Transportation Safety and Investment Plan Account Funds of
the City of Marina's internal control over financial reporting and compliance.

M OLNLCA s

Sacramento, California
May 13, 2019



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
BALANCE SHEET

JUNE 30, 2018

ASSETS

Cash and investments
Accounts receivable

Total Assets

DEFERRED INFLOWS OF RESOURCES

Unavailable Revenues
Total Deferred Inflows of Resources
FUND BALANCE
Restricted
Total Fund Balance

Total Deferred Inflows of Resources and Fund Balance

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 118,260 $ 461,370 579,630
153,566 - 153,566
$ 271826 $ 461,370 733,196
$ 153,566 $ - -
153,566 - 153,566
118,260 461,370 579,630
118,260 461,370 579,630
$ 271826 $ 461,370 733,196

See accompanying notes to the basic financial statements.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2018

REVENUES
Transportation Safety and Investment Account revenue
Total Revenues
EXPENDITURES
Transportation
Total Expenditures
Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
Net Change in Fund Balance
Fund Balance - Beginning

Fund Balance - Ending

See accompanying notes to the basic financial statements.

Transportation

Safety and
Investment Capital
Fund Projects Fund Total
$ 618,260 $ - 618,260
618,260 - 618,260
- 38.630 38,630
- 38,630 38,630
618,260 (38,630) 579,630
- 500,000 500,000
(500,000) - (500,000)
(500,000) 500,000 -
118,260 461,370 579,630
$ 118,260 $ 461,370 579,630




CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

All transactions of the Transportation Safety and Investment Plan Account Funds of the City of Marina are included
as a separate special revenue fund and part of the capital projects fund in the City of Marina basic financial
statements.

The financial statements present only the Transportation Safety and Investment Plan Account Funds of the City of
Marina and do not purport to, and do not present, the City of Marina’s financial position and changes in financial
position. The City’s basic financial statements are available from the Finance Department.

Basis of Presentation

The financial statements are prepared in conformity with accounting principles generally accepted in the United
States of America. The Governmental Accounting Standards Board is the acknowledged standard setting body for
establishing accounting and financial reporting standards followed by governmental entities in the United States of
America.

The funds of the financial reporting entity are described below:

Transportation Safety and Investment Fund - This fund accounts for Measure X sales tax revenues and expenditures
for investments in roads throughout Monterey County .

Capital Projects Fund - This fund is used to account for major capital projects.

Measurement Focus and Basis of Accounting

Measurement focus is a term used to describe "which" transactions are recorded within the various financial
statements. Basis of accounting refers to "when" revenues and expenditures are recognized in the accounts and
reported in the financial statements regardless of the measurement focus applied.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are governmental funds.
Governmental funds are accounted for using a current financial resources measurement focus. The application of
this measurement focus provides that, in general, only current assets, deferred outflows of resources, and current
liabilities and deferred inflows of resources are presented on the balance sheet. Operating statements of these funds
present sources and uses of available spendable financial resources during a given period. These funds use fund
balance as their measure of available spendable financial resources at the end of the period.

The Transportation Safety and Investment Plan Account Funds of the City of Marina are presented on the modified
accrual basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when
measurable and available. Measurable means that the amount of the transaction can be determined. Available
means the funds are collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. For this purpose, the Transportation Safety and Investment Plan Account Funds of the City of Marina
consider revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures (including capital outlay) are recorded when the related fund liability is incurred.

Cash and Cash Investments

The City of Marina pools cash and investments for all funds (including the Transportation Safety and Investment Plan
Account Funds), except for funds held by fiscal agents. The cash and investments balance in each fund represents
that fund's equity share of the City of Marina's cash and investment pool. As the City of Marina places no restrictions
on the deposit or withdrawal of a particular fund's equity in the pool, the pool operates like a demand deposit account
for the participating funds.



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Interest earned on pooled cash and investments is allocated quarterly to the various funds based on quarter-end
balances and is adjusted at fiscal year-end.

The City of Marina's investments are carried at fair value. The fair value of equity and debt securities is determined
based on sales prices or bid-and-asked questions from SEC-registered securities exchanges or NASDAQ dealers.
Local Agency Investment Fund (LAIF) determines the fair value of their portfolio quarterly and reports a factor to the
City of Marina; the City of Marina applies that factor to convert its share of LAIF from amortized cost to fair value.
This amount is included in cash and investments in the balance sheet. Changes in fair value are allocated to each
participating fund.

Accounts Receivable

Material receivables in the Transportation Safety and Investment Plan Account Funds of the City of Marina include
revenue accruals for Measure X funds due from the Transportation Agency of Monterey County. Nonexchange
transactions collectible, but not available, are recorded as deferred inflows of resources in the financial statements in
accordance with the modified accrual basis of accounting.

Deferred Inflows of Resources

In addition to liabilities, the balance sheet will sometimes report a separate section for deferred inflows of resources.
This separate financial statement element, deferred inflows of resources, represents an acquisition of fund balance
that applies to a future period and so will not be recognized as an inflow of resources (revenue) until that time.

Equity Classification

The financial statements present fund balances based on classifications that create a hierarchy that is based
primarily on the extent to which the Transportation Safety and Investment Plan Account Funds of the City of Marina
are bound to honor constraints on the specific purposes for which amounts in the respective funds can be spent. The
classifications used in the financial statements are as follows:

a. Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form or (b) legally
or contractually required to be maintained intact.

b. Restricted - Amounts that are restricted for specific purposes when constraints placed on the use of resources
are either (a) externally imposed by creditors, grantors, contributors, laws, or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation.

c. Committed - Amounts that can only be used for specific purposes pursuant to constraints imposed by formal
action of the government's highest level of decision-making authority.

d. Assigned - Amounts that are constrained by the government's intent to be used for specific purposes, but are
neither restricted or committed.

e. Unassigned - Amounts representing the residual classification for the general fund and residual negative fund
balance of special revenue and capital project funds.

The fund balance of $579,630 at June 30, 2018 was restricted for road projects under Measure X.
Use of Estimates

The preparation of the financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual results could differ from these estimates.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2018

NOTE 2: CASH AND INVESTMENTS

The Transportation Safety and Investment Plan Account Funds of the City of Marina cash and investment balance of
$579,630 at June 30, 2018 is held in the City of Marina investment pool. The City of Marina investment pool is not
rated and is not registered with the Securities and Exchange Commission. The Transportation Safety and Investment
Plan Account Funds of the City of Marina's position in the City of Marina's investment pool is stated at fair value. For
detailed disclosures regarding the City of Marina’s cash and investments, please refer to the City of Marina's
financial statements.

NOTE 3: INTERFUND TRANSFERS TO/FROM OTHER FUNDS

Transfers between funds during the fiscal year ended June 30, 2018 were as follows:

Transfer from Transfer to Description of Transfer Amount

Transportation Safety and Investment
Fund Capital Projects Fund Pavement repairs $ 500,000

Total Interfund Transfers § 500,000

NOTE 4: MAINTENANCE OF EFFORT

The Measure X Master Programs Funding Agreement between the City of Marina and the Transportation Agency for
Monterey County require that the City of Marina must expend each fiscal year from its general fund for street and
highway purposes an amount not less than the annual average of its expenditures from its general fund during the
preceding three fiscal years, as reported to the Controller pursuant to Streets and Highways Code Section 2151
(“Maintenance of Effort”). For purposes of this calculation, an average of the prior three years spent for local
transportation purposes will be used. Exemptions from this calculation include one-time capital expenses, and
expiration of any voter-approved fund sources that were used for local transportation purposes. In the case of
expired voter-approved fund sources, the three-year average baseline would be recalculated in the next annual
verification period without said expired fund sources. Revenues from a fee imposed or contribution first received by a
local jurisdiction on or after January 1, 2016, which are used on or after July 1, 2016, by that local jurisdiction for
maintenance or improvement purposes on its streets and highways shall be considered as general fund
expenditures for the purposes of compliance with the provisions of this Section in the fiscal year in which such
expenditures are made. The following eligible expenditures were made:

For the fiscal year ended June 30, 2015: $531,903
For the fiscal year ended June 30, 2016: $135,070
For the fiscal year ended June 30, 2017: $434,257
The average of the above expenditures: $367,077

Total expenditures from the general fund for street and highway purposes for the fiscal year ended June 30, 2018,
was $633,942, of which $600,000 was a transfer from the general fund to the capital projects fund approved as part
of the annual budget.
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CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
TRANSPORTATION SAFETY AND INVESTMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts (Negative)
REVENUES
Transportation Safety and Investment Account revenue $ 500,000 $ 618,260 $ 118,260
Total Revenues 500,000 618,260 118,260
OTHER FINANCING SOURCES (USES)
Transfers out (500,000) (500,000) -
Total other financing sources (500,000) (500,000) -
Net Change in Fund Balance - 118,260 118,260
Fund Balance - Beginning - - -
Fund Balance - Ending $ -3 118,260 $ 118,260




CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
CAPITAL PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2018

Variance with

Budget
Budgeted Actual Positive
Amounts Amounts (Negative)
EXPENDITURES
Capital outlay $ 500,000 $ 38630 $ 461,370
Total Expenditures 500,000 38,630 461,370
OTHER FINANCING SOURCES (USES)
Transfers in 500,000 500,000 -
Total other financing sources 500,000 500,000 -
Net Change in Fund Balance - 461,370 461,370
Fund Balance - Beginning - - -
Fund Balance - Ending $ - $ 461,370 $ 461,370
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INDEPENDENT AUDITOR'S COMPLIANCE REPORT WITH TAMC ORDINANCE NO. 2016-01
TRANSPORTATION SAFETY AND INVESTMENT PLAN

To the City Council
City of Marina
Marina, California

We have audited the financial statements of the Transportation Safety and Investment Plan Account Funds of the
City of Marina's compliance with the types of compliance requirements described in the Transportation Agency for
Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master Programs Funding Agreement
between TAMC and the City of Marina applicable for the fiscal year ended June 30, 2018.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to the Transportation Safety and Investment Plan Account Funds of the City of Marina.

Auditor's Responsibility

Our responsibility is to express an opinion on the Transportation Safety and Investment Plan Account Funds of the
City of Marina's compliance based on our audit in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement (the Agreement) between TAMC and the City of Marina. The Measure X Master
Programs Funding Agreement requires that the independent auditor shall perform at least the following tasks: (1)
determine whether the recipient expended all Measure X funds received in compliance with Measure X, the Measure
X Investment Plan, and the Policies & Project Descriptions, as they may be adopted or amended by TAMC from time
to time, and the Agreement, (2) determine whether the Measure X revenues received and expended were accounted
for and tracked in its own separate budget and fund titled "Transportation Safety & Investment Plan Account" and
were not commingled with any other funds and that the accounting system provides adequate internal controls and
audit trails to facilitate an annual compliance audit for each fund type and the respective usage and application of
said funds, and (3) determine whether the City met the Maintenance of Effort requirements imposed by Measure X
and State law. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the compliance requirements
referred to above that could have a direct and material effect on the state laws and regulations applicable to the
Transportation Safety and Investment Plan Account Funds of the City of Marina occurred. An audit includes
examining, on a test basis, evidence about the Transportation Safety and Investment Plan Account Funds of the City
of Marina's compliance with those requirements and performing such other procedures as we considered necessary
in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance. However, our audit does not
provide a legal determination of the Transportation Safety and Investment Plan Account Funds of the City of
Marina's compliance.
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Basis for Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

Management has not accounted for and tracked Measure X revenues received and expended in its own separate
budget and fund and has not met the Maintenance of Effort requirements imposed by Measure X and State law.

Qualified Opinion on Compliance with TAMC Ordinance No. 2016-01

In our opinion, except for the effects of the matters described in the "Basis for Qualified Opinion on Compliance with
TAMC Ordinance No. 2016-01" paragraph, the funds allocated to and received by the Transportation Safety and
Investment Plan Account Funds of the City of Marina, complied, in all material respects, with the compliance
requirements referred to above that are applicable in accordance with the compliance requirements described in the
Transportation Agency for Monterey County's (TAMC) Ordinance No. 2016-01 and in the Measure X Master
Programs Funding Agreement between TAMC and the City of Marina for the fiscal year ended June 30, 2018.

This report is intended solely for the information and use of City Council, management of the Transportation Agency

of Monterey County and for filing with the appropriate regulatory agencies and is not intended to be, and should not
be, used by anyone other than these specified parties.

Vo U YL (RAs

Sacramento, California
May 13, 2019
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the City Council of
the City of Marina
Marina, California

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Transportation Safety and Investment Plan Account
Funds of the City of Marina, as of and for the year ended June 30, 2018, and the related notes to the financial
statements, which collectively comprise the financial statements and have issued our report thereon dated May 13,
2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Transportation Safety and
Investment Plan Account Funds of the City of Marina’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Transportation Safety and Investment Plan Account Funds of the City of Marina'’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the Transportation Safety and Investment Plan Account Funds of the
City of Marina’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Transportation Safety and Investment Plan Account
Funds of the City of Marina’s financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards and which are described in the accompanying schedule of
findings and recommendations as items 2018-001 through 2018-002.
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Transportation Safety and Investment Plan Account Funds of the City of Marina's Response to Findings

Transportation Safety and Investment Plan Account Funds of the City of Marina's responses to the findings identified
in our audit are described in the accompanying schedule of findings and recommendations. Transportation Safety
and Investment Plan Account Funds of the City of Marina's responses were not subjected to the auditing procedures
applied in the audit of the financial statements and, accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity's internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

P (LU s

Sacramento, California
May 13, 2019



CITY OF MARINA
TRANSPORTATION SAFETY AND INVESTMENT PLAN ACCOUNT FUNDS
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 2018
Finding 2018-001 : Improper Fund Segregation (Compliance Findin
Criteria
Measure X revenues received and expended should be accounted for and tracked in its own fund titled
"Transportation Safety and Investment Plan Account" (Measure X Fund) and should not be commingled with any
other funds.

Condition

During compliance testing, we noted that the Measure X revenues received were recorded in the Measure X Fund
and then transferred into the Capital Projects Fund and expended on a project related to Measure X.

Cause

The City did not record Measure X project expenditures in the Transportation Safety and Investment Plan Account
fund.

Recommendation

We recommend the City record the Measure X related project expenditures in the Measure X Fund in order to track
revenues received and expended in one fund.

Views of Responsible Officials

The City will work with their auditors to provide an acceptable segregation of funds to avoid the commingling
question by either having street capital projects in the Measure X fund or creating a Capital Projects Fund unique to
street projects.

Finding 2018-002 : Annual Program Compliance Report (Compliance Findin

Criteria

The City is required to submit to TAMC by December 31 each year Annual Program Compliance Reports, covering
the prior fiscal year, regarding programs and projects on which Measure X funds were expended.

Condition

During compliance testing, we noted the City submitted the Annual Program Compliance Reports to TAMC on
January 14, 2019.

Cause
The City did not submit the Annual Program Compliance Reports by the due date of December 31.
Recommendation

We recommend that the City complete and submit the Annual Program Compliance Reports to TAMC by December
31 of each year.

Views of Responsible Officials

The City recognizes it failed to timely report on Measure X funds and has taken steps to clarify reporting
requirements. The City will comply with the reporting requirements in the future.
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May 13, 2019

City Council
City of Marina
Marina, California

We have audited the financial statements of the Transportation Safety and Investment Plan Account Funds of the
City of Marina for the year ended June 30, 2018. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our letter to you dated April 18, 2019. Professional standards also require that
we communicate to you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Transportation Safety and Investment Plan Account Funds of the City of Marina
are described in Note 1 to the financial statements. No new accounting policies were adopted and the application
of existing policies was not changed during 2018. We noted no transactions entered into by the Transportation
Safety and Investment Plan Account Funds of the City of Marina during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements
in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements
and because of the possibility that future events affecting them may differ significantly from those expected.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and compieting our audit.
Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit,
other than those that are clearly trivial, and communicate them to the appropriate level of management.
Management has corrected all such misstatements.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the
auditor’s report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated May 13, 2019.
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Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the Transportation Safety and Investment Plan Account Funds of the City of Marina’s financial
statements or a determination of the type of auditor’'s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the consultant has all
the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the Transportation Safety and Investment Plan
Account Funds of the City of Marina’s auditors. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention.

Other Matters

We applied certain limited procedures to the budgetary comparison schedules, which are required supplementary
information (RSI) that supplements the financial statements. Our procedures consisted of inquiries of
management regarding the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the financial statements, and other knowledge we obtained during
our audit of the financial statements. We did not audit the RSI and do not express an opinion or provide any
assurance on the RSI.

Restriction on Use

This information is intended solely for the information and use of the City Council and management of the City of
Marina and is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

M, (YU CN <

Mann, Urrutia, Nelson, CPAs & Associates, LLP



