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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS
MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE JOINT POWERS AGENCY
DRAFT MINUTES OF OCTOBER 22, 2025, TAMC BOARD MEETING
1441 Schilling Place, Salinas, CA, 93901 — Cayenne Conference Room
No Alternate Locations with Zoom Connection Open to the Public

DEC JAN FEB | MAR | APR | MAY | JUN AUG SEP OCT

TAMCBOARD MEMBERS 24 25 25 25 25 25 25 25 25 25
Luis Alejo, Supervisor District 1
. T ’ P(A) P(A)
2" Vice Chair P P P P(A P P P P
v) v | W

(Linda Gonzales, Javier-Gemez)

Glenn Church, Supervisor District 2,
County Representative P(A) P P P P P(A) P P P P

(Marilyn-\tierra, Leonie Gray)

Chris Lopez, Supervisor District 3,

Past Chair (Priscilla Ramos) P(A) P P P(A) P(A) P(A) P(A) P P P
Wendy Root Askew, Supervisor

District 4, Chair (Yuri Anderson, P(A) P P P P(V) P(A) P P P P(A)
Eric-Mora)

Kate Daniels, Supervisor District 5 * P(A)

(Kimbley Craig) P(A) P P P (V) E P P P P
Jeff Baron, Carmel-by-the-Sea * *

(Robert Delves, Dale Byrne) P P(A) P(A) P P P P P(A) P A
Scott Donaldson, Del Rey Oaks p p p p p p p p p p
(John Uy)

Jose Rios, Gonzales,

City Representative P P P P P P P P P(A) P
(Lorraine Worthy)

Rachel Ortiz, Greenfield

(Robert White) P P P E P P E A P P
Michael LeBarre, King City p p p p p £ p p p p
(Carlos DeLeon)

Bruce Delgado, Marina p p p p A p p A p p

(Jenny McAdams, Liesbeth Visscher)

Edwin Smith, Monterey
(Kim Barber, Marissa Garcia, P P P AB2 P p P p E )
Andrea Renny)

Chaps Poduri, Pacific Grove,

1°* Vice Chair (Joe Amelio) P P P E P P P E P P(A)
Andrew Sandoval, Salinas

(Margaret D’Arrigo) P P P P P A A P P P
Mary Ann Carbone, Sand City p p p p £ p p p p p

(Jerry Blackwelder)








































Transportation Agency for Monterey County (TAMC)
Operating Account

October 2025

Date Num Name Description Payment Deposit
10/01/2025 22186 Clinica de Salud del Valle de Salinas TAMC Office Rent/Utilities 9,264.38
10/01/2025 22213 Bank of America - Business Card Various: Materials, Supplies, Travel 13,316.67
10/01/2025  EFT Conlen, Amelia W (V) Expense Reimbursement 648.45
10/01/2025  EFT Guther, Alissa (V) Expense Reimbursement 748.42
10/01/2025  EFT Montiel, Maria (V) Expense Reimbursement 13.58
10/01/2025  DEP Employee Benefits Employee Benefits 59.47
10/02/2025 22187 Alliant Insurance Liability Insurance 44,587.51
10/02/2025 22188 Associated Right of Way Services Inc. (V) Rail Relocation Services 2,633.08
10/02/2025 22189 Ausonio Inc. Construction Management (New Office) 6,259.78
10/02/2025 22190 Bender Rosenthal Inc. Direct Program Consultants 287.23
10/02/2025 22191 ClientFirst Consulting Group, LLC ERP Consulting 4,501.25
10/02/2025 22192 DKS Associates Inc. Direct Program Expense - Vision Zero 22,312.50
10/02/2025 22193 Eaton & Associates Computer Support 10,892.98
10/02/2025 22194 Foster & Foster Consulting Actuaries, Inc GASB Reporting 765.00
10/02/2025 22195 HDR Engineering Inc. Direct Program Expense 60,086.38
10/02/2025 22196 IDAX Direct Program Expense - Traffic Counts 20,400.00
10/02/2025 22197 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 5,985.00
10/02/2025 22198 Lincoln National Life Insurance Co. Employee Benefits 821.23
10/02/2025 22199 MNS Engineers, INC. Design Construction Services 329.90
10/02/2025 22200 Pathways Climate Institute Community Climate Resilence Consultants 11,109.08
10/02/2025 22201 Sentry Alarm Systems Office Security 283.50
10/02/2025 22202 Shell Auto Expense - Gasoline 74.11
10/02/2025 22203 United States Treasury Payroll Taxes and Withholdings 5.36
10/02/2025 22204 Verizon Wireless Call Box-Phone Service 24.10
10/02/2025 22205 VSP Employee Benefits 189.97
10/02/2025 22206 Silkscreen Express TAMC Uniforms 121.27
10/02/2025 22207 Granite Rock Company Direct Program Expense - Construction 416,869.06
10/02/2025 22208 Pacific Gas and Electric Company - Progra Direct Program Expense - Construction 5,000.00
10/02/2025 22209 Eaton & Associates Computer Support 4,732.07
10/02/2025 22210 Crossroads Software Inc. Crash Database System 250,000.00
10/02/2025 22211 Kimley-Horn & Associates, Inc. Regional Impact Fee Consultants 3,227.50
10/02/2025 22212 Office of the County Counsel Legal Services 25,434.00
10/02/2025  EFT CalPers Health Benefits Employee Benefits 16,623.64
10/02/2025  DEP Railroad Right of Way Rent Railroad Right of Way Rent 2,416.97
10/03/2025  Transfer Monterey County TAMC Account Transfers to TAMC Operating Account 950,000.00
10/05/2025  E-pay EDD Payroll Taxes and Withholdings 76.84
10/05/2025  E-pay EDD Payroll Taxes and Withholdings 6,528.22
10/05/2025  E-pay United States Treasury Payroll Taxes and Withholdings 14,971.47
10/08/2025  Transfer County of Monterey City of DRO PMP Mx Account 6,133.85
10/08/2025  Transfer County of Monterey City of Monterey RDIF Fee Collected 7,744.47
10/09/2025  DEP Railroad Right of Way Rent Railroad Right of Way Rent 42,296.87
10/10/2025  E-pay CalPERS 457 Employee Benefits 11,959.19
10/10/2025  E-pay CalPers Retirement Employee Benefits 9,906.68
10/10/2025  E-pay CalPers Retirement PEPRA Employee Benefits 6,560.09
10/10/2025  ACH Payroll Payroll 66,430.09
10/14/2025  EFT U.S. Bank - CAL-Card Credit Card 231.00
10/16/2025 22214 Allied Delta Dental Employee Benefits 1,276.81
10/16/2025 22215 AT&T - Calnet Telephone Expense 562.65
10/16/2025 22216 Bender Rosenthal Inc. Direct Program Consultants 268.38
10/16/2025 22217 CivicPlus, LLC Agenda and Minutes Management SW 7,895.01
10/16/2025 22218 ClientFirst Consulting Group, LLC ERP Consulting 5,280.00
10/16/2025 22219 Comcast Utilties 388.45
10/16/2025 22220 De Lage Landen Financial Services Office Copier Lease 334.97
10/16/2025 22221 Fedex (Postage) Delivery Service 16.54
10/16/2025 22222 GHD Inc. (formerly Omni Means) Direct Program Expense - FORTAG Design and RO 94,052.55
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22223
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22231
22232
22233
22234
DEP
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EFT
EFT
DEP
E-pay
E-pay
E-pay
DEP
22235
DEP
E-pay
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E-pay
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22242
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22248
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Transportation Agency for Monterey County (TAMC)

HDR Engineering Inc.

J.A.V. Language Solutions LLC
Khouri Consulting LLC
Kimley-Horn & Associates, Inc.
Mark Thomas, Inc.

Oppidea, LLC

Pathways Climate Institute
Uretsky Investigations

VASQUEZ & COMPANY LLP
Shell

Smile Business Products Inc.
Union Pacific Railroad Company
Railroad Right of Way Rent
Conlen, Amelia W (V)

Montiel, Maria (V)

Watson, Christine (V)

Railroad Right of Way Rent

EDD

EDD

United States Treasury

State of California

Museum of Handcar Technology LLC (V)
Employee Reimbursement
CalPERS 457

CalPers Retirement

CalPers Retirement PEPRA
Payroll

Monterey County TAMC Account
Ausonio Inc.

Bank of America - Business Card
California Special District Association
Clinica de Salud del Valle de Salinas
DKS Associates Inc.

Eaton & Associates

Ecology Action

GHD Inc. (formerly Omni Means)
Granite Rock Company

HDR Engineering Inc.

Lincoln National Life Insurance Co.
MNS Engineers, INC.

Monterey County Health Dept. (V)
Monterey Herald

Office of the County Counsel
Pathways Climate Institute
Polaris Land Surveying, Inc.

VSP

U.S. Bank - CAL-Card

Alliant Insurance

Ameriflex (V)

Interest Earnings

Operating Account
October 2025

Direct Program Expense

Language Interpretation Services
Legislative Consultant

Regional Impact Fee Consultants
FORTAG Grant Consultant
Accounting Services

Community Climate Resilence Consultants
New Employee Background Check
Audit Services for FY24-25 Financials
Auto Expense - Gasoline

Office Copier Expenses

Design Engineering

Railroad Right of Way Rent

Expense Reimbursement

Expense Reimbursement

Expense Reimbursement

Railroad Right of Way Rent

Payroll Taxes and Withholdings
Payroll Taxes and Withholdings
Payroll Taxes and Withholdings

Grant Reimbursement

Settlement

Employee Reimbursement

Employee Benefits

Employee Benefits

Employee Benefits

Payroll

Transfers to TAMC Operating Account
Construction Management (New Office)
Various: Materials, Supplies, Travel
Memberships

TAMC Office Rent/Utilities

Direct Program Expense - Vision Zero
Computer Support

Direct Program Expense

Direct Program Expense - FORTAG Design and RO

Direct Program Expense - Construction
Direct Program Expense

Employee Benefits

Design Construction Services
Transportation Grant

Advertising

Legal Services

Community Climate Resilence Consultants
Land Surveying

Employee Benefits

Credit Card

Liability Insurance

Employee Benefits

Interest Earnings

11,743.96
1,008.80
6,000.00
28,878.04
6,308.37
2,685.00
5,967.65
150.00
9,200.00
77.59
147.39
2,498.65
9,318.82
252.76
130.00
6.00
3,740.00
7.28
6,522.43
14,992.57
321,859.49
150,000.00
27.12
11,959.19
9,906.68
6,560.09
66,452.06
2,100,000.00
28,222.07
2,228.46
1,872.00
9,264.38
36,827.12
4,663.80
138,734.87
91,228.72
900,920.98
93,972.17
949.23
276,320.95
17,726.94
343.94
11,502.00
16,345.35
36,375.00
218.32
4,405.03
3,107.97
1,433.09
91.05
3,196,281.16 3,429,809.79
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TRANSPORTATION AGENCY FOR MONTEREY COUNTY

'AM ‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Jefferson Kise, Director of Finance and Administration
Meeting Date:  December 3, 2025

Subject: CalPERS Educational Forum

On October 12-15, 2025, Mi Ra Park and | attended the CalPERS Educational Forum in Palm
Desert, CA.

The course materials and slides will be key resources for us to carry forward in support of our
retirement and health insurance programs. We found the whole conference to be extremely
well organized and efficient. Rather than an exhibit hall full of vendors, stations were set up
representing the myriad of CalPERS departments, plans, and functions to support questions
from participants.

We were impressed by how CalPERS, on behalf of its members and plan sponsors, champions
new benefit programs, and medical care providers with the goal of insuring access to a choice
of quality, cost-effective care in every zip code in the state.

Topics covered in the training included:

1. Health Insurance business rules 6. Strategic Insights from Health
Social Security Coverage Leaders
3. Hot Topics in Public Agency 7. Understanding Health Premiums
Compensation 8. Actuarial Hot Topics
4. Understanding Actuarial Reports 9. Ensuring Compliant Post Retirement
5. Understanding Retirement Benefits Employment

10. Retirement Business Rules

Overall, the CalPERS Education Forum laid out a long-range view of the state’s health benefit
direction and investment strategy, with a focus on member value and long-term system
sustainability.



TRANSPORTATION AGENCY FOR MONTEREY COUNTY

'AM ‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Alissa Guther

Meeting Date: December 3, 2025

Subject: State of the San Francisco Estuary Conference 2025

On October 27-28, 2025, Alissa attended the State of the San Francisco Estuary Conference. The final
program is available online here: SOE 2025 Program - San Francisco Estuary Partnership. Some
highlights of the sessions at this conference include:

e Creating Capacity, Shaping Shorelines: Coalition Building for the Future
o What is capacity building?
= Letting people be able to be present and engage
= Explaining systems so that people can move with power
= Setting what is normal for ecology in the community
= Site visits, exposure to habitats, especially for people who don’t usually have
access
o Challenges
= How to approach audiences
= Transportation — lots of coastal areas are not accessible by public transit
= Language Access
= How to translate science topics to general audiences
e Participatory Scenario Planning — Just Transitions in the Delta
o Just Transitions In the Delta

o Giving participants actions to steer project through digital interactive tools and in-
person workshops

o Used posters and flyers to get the word out, didn’t turn any interested participants
down

o Integrated System view of the project area

o Used modeling to show scenarios

e Greening in the Estuary: Infrastructure, Parks, and Public Space

o Re-imagining roads and urban spaces to be better at absorbing water into the
watershed

o Urban Greening:

= Benefits are relative to scale of projects


https://www.sfestuary.org/soe2025program/
https://delta-just-transitions-ucdavis.hub.arcgis.com/




TRANSPORTATION AGENCY FOR MONTEREY COUNTY

'AM ‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Todd Muck, Executive Director
Date: December 3, 2025

Subject: Focus on the Future Conference

The Self-Help Counties Coalition (SHCC) is the organization that represents all 25 counties with
voter-approved local transportation sales taxes. As noted on their website:

SHCC member agencies are dedicated to keeping the faith of the voting public who
provide the authority and the funding so that we may deliver the priority transportation
projects Californians depend upon every day. SHCC as an organization is dedicated to
ensuring sound public policy so that the State of California can meet our transportation
infrastructure needs. SHCC works closely with the California Transportation Commission,
the California Department of Transportation, elected officials as well as other public and
private sector interests.

Each year, the Coalition holds a Focus on the Future conference, which is an opportunity to
learn best practices, share information on projects and programs with state transportation
officials, and build relationships with state leaders, other sales tax agencies and members of the
consultant community. This year’s conference, on November 9-1, 2025, was held in San
Francisco. The full conference program is available online here: 2025 Focus on the Future
Conference Agenda.

This year | again had the opportunity to participate in the panel of Self-Help County CEOs and
was able to share information on Measure X-funded projects. | highlighted our progress on the
SURF! Highway 1 Busway and the State Route 156 / Castroville Boulevard interchange projects
and TAMC’s intent to expedite the US 101 South of Salinas project utilizing the Construction
Manager/ General Contractor delivery method.








