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TRANSPORTATION AGENCY FOR MONTEREY COUNTY (TAMC)
SERVICE AUTHORITY FOR FREEWAYS AND EXPRESSWAYS
MONTEREY COUNTY REGIONAL DEVELOPMENT IMPACT FEE
JOINT POWERS AGENCY
DRAFT MINUTES OF OCTOBER 25, 2023 TAMC BOARD MEETING
1441 Schilling Place, Salinas CA 93901, Cinnamon Conference Room
Alternate location: 168 W. Alisal Street, Salinas, CA 93901, 2™ Floor, Supervisor Alejo’s Office

DEC | JAN FEB | MAR | APR | MAY | JUN AUG SEP | OCT
TAMC BOARD MEMBERS 22 23 23 23 23 23 23 23 23 23
Luis Alejo, Supr. Dist. 1, P(A) | P(A) | P(A) P P(A) | P(A)
(Linda Gonzales, JavierGemez) P P(V) P(V) E (V) (V) (V) (V) (V)
Glenn Church, Supr. Dist. 2, *
(Marilyn Vierra, Leonie Gray) P(A) P P P P P P P P P(A)
Chris Lopez, Supr. Dist. 3, 1st Vice Chair
(Priscilla Barba) P(A) P P(A) P P(A) P P(A) P P(A) P
Wendy Root Askew, Supr. Dist. 4,
County Representative P(A) P P(A) P P(A) | P(A) | P(A) P P(A) | P(A)
(Yuri Anderson, Exic-Mera)
Mary Adams, Supr. Dist. 5, Past Chair p p p E p p £ p p p
(Colleen Courtney)
Dave Potter, Carmel-by-the-Sea
2" Vice Chair (Jeff Baron) A P P P P P P P A P
Scott Donaldson, Del Rey Oaks A £ p p p p p p p p
(John Uy)
Jose Rios, Gonzales
(Lorraine Worthy) P P P P P P P P P P
Rachel Ortiz, Greenfield
(Robert White) P P(V) A E E E E P P E
Michael LeBarre, King City, Chair p p p p p E p p p p
(Carlos DeLeon)
Cristina Medina Dirksen, Marina
(Bruce Delgado) P P P E P P E E P(V) P
Edwin Smith, Monterey,
(Kim Barber, Marissa Garcia, Andrea P P P(V) P(A) E P P P(A) P P
Renny)
Chaps Poduril, Pacific GI’O\{E, City p p p p p p p p p p
Representative (Joe Amelio)
Andrew Sandoval, Salinas *
(Anthony Rocha) P P P P P P P P P P
Mary Ann Carbone, Sand City *
(Jerry Blackwelder) A P(V) P P(A) A P A A P P
lan Oglesby, Seaside,
(David Pacheco) P P P E P P P A P P
Alejandro Chavez, Soledad
(Fernando Cabrera, Don Wilcox) P P P E P P P A P P
























https://www.tamcmonterey.org/2023-regional-transportation-plan-survey
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TRANSPORTATION AGENCY FOR MONTEREY COUNTY

'AM ‘ 55-B PLAZA CIRCLE, SALINAS, CA, 93901

PLAN « FUND « BUILD

(831) 775-0903
TAMCMONTEREY.ORG

Memorandum

To: Board of Directors

From: Elouise Rodriguez, Senior Administrative Assistant &
Maria Montiel, Administrative Assistant

Meeting Date:  December 6, 2023

Subject: CSDA 2023 BOARD SECRETARY/CLERK CONFERENCE

Maria and | attended the California Special Districts Association (CSDA) training, “2023 Board
Secretary/ Clerk Conference” from November 6-8, 2023. Presentations were made by California
Special Districts Association (CSDA) representative Brendan Adams, Attorney Toren Lewis and
Adam Ramirez.

This course was valuable by providing a solid, comprehensive overview of the legal,
administrative and customer service roles of a board secretary/clerk.

The conferences are summarized as follows:

e Recent Legislative updates to the Brown Act. The Public Records Act.

e When the Gavel Strikes: Tips for Efficient and Effective Board Meetings.

e Fair Political Practices Commission (FPPC) Form 700 and Conflicts of Interest.
e Write for Effortless Reading, Real Strategies for Real World Writing.

e Tips for Managing the Records Retention Lifecycle.

e Challenging Situations for Board Secretaries and Clerks

These sessions provided information and updates on communication with the Board,
confidentiality role, what the Board expects from the board secretary, and getting updated
information on holding hybrid/zoom meetings.

Maria Montiel, as a first-time attendee received her Board Secretary Certificate Program, and
[, as a returning member received a certificate of Advanced Coursework.

e Attachments: Certificate of completion

https://tamcmonterey.sharepoint.com/Shared Documents/TAMC NEW/Committees/TAMC Board/2020-2029/2023/12 December/ER-training-CSDA Board Clerk Conference.docx
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To: Board of Directors
Transportation Agency for Monterey County

From: Kendra Howell, Sr. Policy Lead
Blue Zones Project Monterey County

Subject: Funding for Safe Streets Together Campaign for Monterey County

A geographically based, community-wide well-being initiative for Monterey County, Blue Zones Project (BZP)
communities improve the health and well-being of their residents by encouraging healthier choices through
permanent changes to the city’s environment, policy, and social network. Promoting natural movement,
social connectedness, environmental sustainability, and overall well-being through transportation, streetscape
design, and land use policies is the cornerstone of our policy work in the built environment.

Since 2019, TAMC has actively supported BZP in our work. In turn, BZP is proud to support TAMC in their
efforts to develop and maintain a multimodal transportation system that enhances mobility, safety, access,
environmental quality, and economic activities in Monterey County.

Our current collaboration with TAMC is to implement a “Safe Streets Together” public awareness campaign.
The campaign’s objective is to raise awareness around shared responsibilities to make Monterey County’s
streets safer. GHD Consultants have been engaged to create branding and develop content. BZP Monterey
County will provide financial resources for the cost of these campaign elements, a total of $19,635.

We are so grateful for the partnership with TAMC. We look forward to our collaboration on this campaign and
supporting the work towards a regional Vision Zero Plan.








https://tamcmonterey.sharepoint.com/:b:/g/EaVPJpOTxHlCoBwdvJWxSbYBvTsM2ZyvA5DwL7zo-M7_Mw?e=NUoHHU
https://tamcmonterey.sharepoint.com/:b:/g/EawC4j80sthHkFrIhYjzYaIBc9DjDKosUB26CV0LSaXr7Q?e=v8qdbq












https://www.tamcmonterey.org/files/43db13594/Transportation-Plan-Policies-and-Projects-Descriptions-web.pdf
https://civicclerk.blob.core.windows.net/stream/TAMC/82d1b170-a449-4b02-bb4b-d053d409a04d.pdf?sv=2022-11-02&st=2023-11-07T05%3A02%3A22Z&se=2024-11-07T05%3A07%3A22Z&sr=b&sp=r&sig=pKagaWKjJR86QaIJXAGHInzvUz4qebMMjWyYwe12VtM%3D






https://tamcmonterey.sharepoint.com/:b:/g/EeYgpOPN5vBJkuIqK_5dTyEBAit7x1Rv-c0zCMvJmGj4aw?e=ENhtVf









https://tamcmonterey.sharepoint.com/:b:/g/EQIxFThTb6hGlAiSxXOXzbQBwqFxqckbucqF9YmIydIBbQ?e=hReEcR

TAMC

TRANSPORTATION AGENCY FOR MONTEREY COUNTY

RESOLUTION NO. 2023-16

Adoption of the Monterey County
2024 Regional Transportation Improvement Program

WHEREAS, pursuant to Government Code Section 65082(a)(1), the Transportation Agency for
Monterey County (TAMC) must prepare, adopt, and submit the 2024 Regional Transportation
Improvement Program (RTIP) for Monterey County to the California Transportation Commission
(CTC) by December 15, 2023 in order to be incorporated into the Year 2024 State
Transportation Improvement Program (STIP);

WHEREAS, the development or adoption of a regional transportation improvement program, or
to the preparation and adoption of a congestion management program are statutorily exempt
from the California Environmental Quality Act (CEQA), pursuant to Section 21080(b)(13) of the
California Public Resources Code and Section 15276 of the State CEQA Guidelines.

NOW, THEREFORE, BE IT RESOLVED THAT:

e The TAMC Board so finds:
o The RTIP is consistent with the STIP Guidelines adopted by the CTC in August
2023, as shown in Sections 3, 4, 5, 6, and 7 of the 2024 RTIP for Monterey
County; and
o The RTIP does not conflict with other RTIPs or with the Interregional
Transportation Improvement Program (ITIP), as shown in Sections 8 and 9 of
the 2024 RTIP for Monterey County; and
o The RTIP is consistent with the Congestion Management Program (CMP) and
the Regional Transportation Plan (RTP), as shown in Sections 12 and 13 of the
2024 RTIP for Monterey County
e The TAMC Board adopts the 2024 RTIP for Monterey County; and
e The TAMC Board directs TAMC staff to submit the 2024 RTIP for Monterey County to
the CTC by December 15, 2023; and
e The TAMC Board directs TAMC staff to submit the 2024 RTIP for Monterey County to
the Association of Monterey Bay Area Governments to be included in the
Metropolitan Transportation Improvement Program; and
e The TAMC Board amends the 2024 RTIP for Monterey County into the Congestion
Management Program Capital Improvement Program.






Transportation Agency for Monterey County

2023 Integrated Funding Strategy (all dollars in $1,000s)

Revised for 2024 Regional Transportation Improvement Program

TAMC

Prior 2024/25 2025/26 2026/27 Funding
State Route 68 Safety & Traffic Flow Env't Design Con
State Transportation Improvement Program - 2022 | $ 5,487 | S 23,516 S 29,003
Highway Infrastructure Program | $ 2,594 S 2,594
Measure X | $ 640 S 6,300 S 6,940
SB1 Local Partnership Formula - FY20/21-22/23 | $ 1,949 S 1,949
Highway Infrastructure Program - FY19/20-20/21 | $ 799 S 799
Solutions for Congested Corridors Grant Request S 50,400 S 50,400
State Transportation Improvement Program - 2024 S 6,300 S 6,300
S 11,469 S 23,516 | $ - S 63,000 | $ - S - S 97,985
US 101 Safety Improvements - South County Design
Measure X | $ 440 S 8,036 S 8,476
State Transportation Improvement Program - 2022 | $ 9,989 S 9,989
State Transportation Improvement Program - 2024 S 8,964 S 8,964
S 10,429  $ - S 17,000  $ - S - $ - S 27,429
Planning, Programming, and Monitoring
State Transportation Improvement Program - 2022 | $ 916 | $ 202 | $ 197 | $ 196 S 1,511
State Transportation Improvement Program - 2024 S 75 | S 80 | $ 81|$ 276 | S 253 | $ 765
Total $ 916 $ 277 $ 277 $ 277 $ 276 $ 253 $ 2,276












https://tamcmonterey.sharepoint.com/:b:/g/Ecb3EkmjPGdAlSrqBjZjz4oBqnWX_baCRcvUpZKnS8bLGQ?e=oQYYUz
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