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MEASURE X ANNUAL AUDIT CHECKLIST


Jurisdiction:  Marina
Fiscal Year:  2024/25

This document is intended as a guide for the development of a local jurisdiction’s Measure X Annual Compliance Audit.  The Annual Program Compliance Report should demonstrate the efforts of the local jurisdiction to comply with the policies of Measure X over the reporting period.  The Annual Program Compliance Report should include the following elements:
1. ANNUAL REPORT:
The report must include a narrative of how the jurisdiction spent Measure X funds on local projects, including:
· Summary chart detailing the total Measure X funds received and expended by the jurisdiction.  This chart must match the amounts shown in the Independent Audit of Financial Statements.
For each Measure X funded project, include:
· Project title
· Project description
· Amount of Measure X funds spent on the project
· Amount of other funds leveraged
· Discussion of the project benefits
· Before and after photos
2. INDEPENDENT AUDIT OF FINANCIAL STATEMENTS FOR MEASURE X FUNDS, PRIOR FISCAL YEAR:
The Measure X funding agreement with local jurisdictions requires each recipient to undergo an annual financial audit and submit, by December 31 of each year, independently audited financial statements for prior year fiscal ending June 30, detailing Measure X funds received and expended. The scope of the audit should be limited only to Fund or Project receiving Measure X instead of to the jurisdiction as whole and shall provide evidence that the expenditure of funds is in accordance with the Measure X Ordinance and Measure X Funding Agreement with the local jurisdictions. 
Measure X audited financial statements should include at the minimum the following:
· Evidence that the expenditure of revenues is in accordance with the Measure X Ordinance, policies, and funding agreements.
· [bookmark: _Int_RM72VNCm]Verification that Measure X funds are deposited in a separate account and that interest earned on funds pursuant to the ordinance was expensed only for the purpose for which the funds were allocated.
· Ensure that a full four quarters are reported, starting in July, and that the fourth quarter (April through June, but received by the jurisdiction after end of the fiscal year) is included in the audit on an accrual basis.
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	Quarter 3
	Quarter 4

	$280,344.55
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	$248,292.25
	$287,677.22



· Independent Auditor Opinion on the degree of compliance/non-compliance with Measure X and the funding agreement.
· Statements:
a. Balance Sheet
b. Statement of Revenues, Expenditures and Change in Fund Balance
c. [bookmark: _Int_ICJHaNP7]List of any unspent Measure X allocations and associated interest earnings carried over to the next fiscal year. Any interest earnings shall only be expended for the purposes which are consistent with the Measure X Expenditure Plan. 
· Compliance with the Maintenance of Effort requirement for FY24/25: $553,395
3. FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
A Capital Improvement Program looking forward for the next five (5) years that specifically references projects anticipated to be funded by Measure X.  The Measure X Five Year CIP is to be updated annually by the local jurisdiction and cover a period of five (5) years from the time of the annual update.  The following information should be included:
· Project: The title of the project to receive Measure X funding.
· Description & Phase: A general description of the project and the phase (e.g. Environmental; Design; Right-of-Way; or Construction) that will be funded in the given year.
· Total Cost: The total cost of the project.
· Measure X: The amount of Measure X funding that will be expended on the project.
· PCI: The Pavement Condition Index for the roadway, from the local jurisdiction’s Pavement Management Program.
4. PAVEMENT MANAGEMENT PROGRAM
The Pavement Management Program report must include information on the conditions of the local jurisdiction’s streets to ensure timely repairs and keep the public informed.
· The software system being utilized (e.g. Street Saver)
· Inventory of all existing pavements under the local agency jurisdiction, including:
a. Centerline miles 
b. Total lane miles (or equivalent units)
c. The last update of the inventory was completed on: [date of inspection] 
· Pavement Condition Index (PCI)
· Total lane miles of pavement needing maintenance, rehabilitation, or replacement.
· [bookmark: _Int_yyn8efT0]Estimated budget needs to rehabilitate or replace deficient sections for the current year and the next three years.
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